AT AN ADJOURNED MEETING OF THE BOARD OF SUPERVISORS OF THE COUNTY
OF MONTGOMERY, VIRGINIA HELD ON THE 23" DAY OF APRIL, 2012 AT 6:30 P.M.
IN THE BOARD CHAMBERS, MONTGOMERY COUNTY GOVERNMENT CENTER, 755

ROANOKE STREET, CHRISTIANSBURG, VIRGINIA:

PRESENT: James D. Politis -Chair
William H. Brown -Vice Chair
Mary W. Biggs -Supervisors

Gary D. Creed
Matthew R. Gabriele
Annette S. Perkins
Christopher A. Tuck

F. Craig Meadows -County Administrator

L. Carol Edmonds -Assistant County Administrator

Martin M. McMahon -County Attorney

Angie Hill -Financial & Management Services Director
Dari Jenkins -Zoning Administrator

Ruth L. Richey -Public Information Officer

Vickie L. Swinney -Secretary, Board of Supervisors

CALL TO ORDER
The Chair called the meeting to order.

INTO CLOSED MEETING

On a motion by Mary W. Biggs, seconded by William H. Brown and carried unanimously,

BE IT RESOLVED, The Board of Supervisors hereby enters into Closed Meeting for the
purpose of discussing the following:

Section 2.2-3711 (1) Discussion, Consideration or Interviews of Prospective
Candidates for Employment; Assignment, Appointment,
Promotion, Performance, Demotion, Salaries, Disciplining
or Resignation of Specific Officers, Appointees or
Employees of Any Public Body

Library Board

New River Community Action

New River Community College Board
NRV Economic Development Alliance
Planning Commission

aorwpdPE
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The vote on the foregoing motion was as follows:

AYE NAY
Gary D. Creed None
Annette S. Perkins

William H. Brown

Mary W. Biggs
Christopher A. Tuck
Matthew R. Gabriele

James D. Politis

OUT OF CLOSED MEETING

On a motion by Mary W. Biggs, seconded by William H. Brown and carried unanimously,

BE IT RESOLVED, The Board of Supervisors ends their Closed Meeting to return to
Regular Session.

The vote on the foregoing motion was as follows:

AYE NAY
Annette S. Perkins  None
William H. Brown

Mary W. Biggs
Christopher A. Tuck
Matthew R. Gabriele

Gary D. Creed

James D. Politis

CERTIFICATION OF CLOSED MEETING

On a motion by Mary W. Biggs, seconded by William H. Brown and carried unanimously,

WHEREAS, The Board of Supervisors of Montgomery County has convened a Closed
Meeting on this date pursuant to an affirmative recorded vote and in accordance with the
provisions of the Virginia Freedom of Information Act; and

WHEREAS, Section 2.2-3711 of the Code of Virginia requires a certification by the
Board that such Closed Meeting was conducted in conformity with Virginia law.

NOW, THEREFORE, BE IT RESOLVED, That the Board of Supervisors of
Montgomery County, Virginia hereby certifies that to the best of each member's knowledge (i)
only public business matters lawfully exempted from open meeting requirements by Virginia law
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were discussed in the closed meeting to which this certification resolution applies, and (ii) only
such public business matters as were identified in the motion conveying the closed meeting were
heard, discussed or considered by the Board.

VOTE

AYES

William H. Brown
Mary W. Biggs
Christopher A. Tuck
Matthew R. Gabriele
Gary D. Creed
Annette S. Perkins
James D. Politis

NAYS
None

ABSENT DURING VOTE
None

ABSENT DURING MEETING
None

INVOCATION

A moment of silence was led by the Chair.

PLEDGE OF ALLEGIANCE

The Pledge of Allegiance was recited.

PUBLIC HEARINGS

Special Use Permit Amendment — Montgomery County Sheriff’s Department

A request by Montgomery County (Agent: Sheriff J.T. Whitt) to amend a condition of a
special use permit previously approved on May 11, 2009 (R-FY-09-162) to allow
microwave dishes not to exceed 2 ft. in diameter at a height to achieve direct links to other
911 facilities throughout the county. The property is located at 2080 Oilwell Road and is
identified as Tax Parcel No. 066-A-55A (Acct # 071091) in the Prices Fork Magisterial
District (District E). The property currently lies in an area designated as Residential
Transition in the 2025 Comprehensive Plan.

Dari Jenkins, Zoning Administrator, summarized the request. On January 23, 2006, the
Sheriff’s Department was granted a Special Use Permit for the construction of a 160 foot
communications tower located on Oilwell Road. The Sheriff is requesting an amendment to
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the SUP to allow the addition of microwave dish antennas to the tower. The microwave dish
antennas will provide dependable communications between police and fire and rescue
operations.

At their April 18, 2012 meeting, the Planning Commission reviewed the request and
recommended approval.

There being no speakers, the public hearing was closed.

Proposed Ordinance — Temporarily Changing the E-1 Precinct Polling Place

Proposed Ordinance Temporarily Changing the E-1 Precinct Polling Place from St.
Michael Lutheran Church Located at 2308 Merrimac Road in the County of Montgomery,
Virginia, to Kipps Elementary School Located at 2801 Prices Fork Road in the Town of
Blacksburg, County of Montgomery, Virginia for the June 12, 2012 Primary Election Only.

The County Attorney summarized the proposed ordinance. The Electoral Board received
information from St. Michael Lutheran Church, location of the E-1 Precinct Polling Place, that
the church would not be available for the June 12, 2012 Primary Election. The Electoral Board
requested the County proceed with requesting the State Board of Elections to grant a temporary
change to the E-1 Precinct Polling Place from St. Michael Lutheran Church to Kipps Elementary
School. This is for the June 12, 2012, Primary Election only.

Randy Wertz, Registrar, stated that all affected voters will receive a letter notifying them of the
temporary change. Ads will be placed in the Roanoke Times and the notification will also be
placed on the County’s webpage.

There being no speakers, the public hearing was closed.

PUBLIC ADDRESS

Alexandria Lemarie spoke in support of the 12 cents real estate tax rate increase. Ms. Lemarie
expressed concern with the shortfall in education funding and the possibility of closing schools.

Susan Marmagas presented a petition with 331 signatures in support of a 12 cents real estate tax
rate increase. The petition reads as follows:

“Dear Montgomery County Board of Supervisors,

We, the undersigned, are residents of Montgomery County concerned about the potential of
significant cuts to K-12 public education in our County. We have prided ourselves on the quality
of our public schools in this County, and cannot afford to reduce our financial commitment to
our children. We should be investing more, not less, in our county’s infrastructure and personnel.
Please adopt the 12 cents tax increase to help protect our County’s schools.
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We are deeply concerned that if the full 12 cents tax increase is NOT approved that there is a
greater likelihood of school closings, cuts in teacher positions and special education programs.
Please adopt a budget that protects ALL of our schools and ensures that NO school in the County
is closed.”

Jim O’Dowd supports a 12 cents real estate tax increase. Mr. O’Dowd stated the cuts to the
School Board budget is severe and even with a 12 cent real estate tax increase, the school system
is still facing a $5 million shortfall.

Linda Plaut supports a 12 cents real estate tax increase. Ms. Plaut stated families look for good
schools and urged the Board to continue to invest in quality education in Montgomery County.

Laura Gruss supports a 12 cents real estate tax increase. Ms. Gruss stated her family moved here
from Chicago and values the higher quality of education in Montgomery County. She expressed
concerns with the possibility of Harding Avenue Elementary School closing. She urged the
Board to adopt the full 12 cent increase.

Erin Bull supports a 12 cents real estate tax increase. Ms. Bull stated she knows first-hand the
dedication of teachers. Both her parents were teachers and she currently is a teacher with
Montgomery County. She loves teaching and her students, but stated teaching is not an easy job.
Ms. Bull expressed concern with losing 40 teaching positions and creating a higher
teacher/student ratio if the School Board budget is not funded and even then the school system
will still be $5 million short.

Jack Selcovitz blamed the Board for creating the financial chaos the County is enduring by
incurring debt without asking the taxpayers through a referendum to vote on issuing bonds for
school construction and increasing the county’s debt level. Mr. Selcovitz provided suggestions
on how to decrease the advertised 12 cents real estate tax rate increase to 7 cents. He also
expressed dismay on how the school system is using scare tactics by proposing cutting the most
popular school programs in order to bolster budget requests. He suggested that the School Board
consider raising the student to teacher ratios 21 to one, as established by the Code of Virginia.
Montgomery County’s policy on student to teacher ratio is far below the state mandate and if
increased could cut 25 instructional positions, which would result in 1 more student per
classroom and allow a savings of $1.46 million. He asked how many more millions could be
saved if we followed state mandates. He stated that the School Board must realize the purpose of
schools is to educate our youth, not provide jobs for educators. He urged the Board to require the
School Administration to get their fiscal house in order.

Bob Kroeger spoke in opposition to a real estate tax rate increase. Mr. Kroeger referred to Julia
Milton’s article in the April 22, 2012 Roanoke times entitled “End Wasteful Spending in
Schools”. He read the last paragraph as follows: “Simplify the educational process. So much
time, energy and money is being wasted on programs that truly do not benefit students, teachers
or the education process. Arnie Saari wrote the most common-sense and thought-provoking
commentary (“Stop building Blacksburg High,” March 18, 2012). His was the voice of reason
and experience. Someone should listen.”. Mr. Kroeger agrees that fancy schools don’t educate
but teachers do.
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Kelly Pleasant , President of the Montgomery County Education Association, thanked the Board
for their past support. Ms. Pleasant supports the 12 cents increase in the real estate tax rate in
order to help fund the school system.

Bill Stephenson expressed his concerns with a 12 cent increase to the real estate tax rate. Mr.
Stephenson stated a 12 cent increase will create a hardship for taxpayers. He stated the Board of
Supervisors needs to hold the School Board accountable for the School’s budget and spending.
He also suggested that the Board take a look at their budget process before next year and request
all budgets submitted to the County be balanced, especially the school budget.

Brooks Saville spoke in opposition to a 12 cent real estate tax rate increase. Mr. Saville believes
now is not the right time to raise taxes. He stated it is a shame that teachers have to spend their
own money for supplies when the County is spending millions on new schools. He supports the
school system, however, believes there is another way to raise revenue other than raising the real
estate tax rate.

Bill Murray spoke in opposition to a 12 cent real estate tax rate increase. Mr. Murray stated that
the increase in the real estate tax rate is to pay for new debt incurred by building new schools.
He does not understand why the County is building new schools if they are not using the schools
they have. He stated a tax increase will create hardships such as rent increasing and he cannot
afford to pay additional rent. Mr. Murray stated at 7 cent increase to the real estate tax rate is
more manageable.

Katherine Davis spoke in support of a 12 cent real estate tax rate increase. Ms. Davis stated by
voting yes to a tax increase is voting yes for the children and first responders.

John Gill spoke in opposition to any increase in school spending or a higher real estate tax rate.
Mr. Gill questioned recent statements in the Roanoke Times that the School Board has control of
their budget. He contacted the Virginia Department of Education and found that there are two
ways to allocate funding to the schools; 1) Lump Sum- If funding is allocated in a lump sum
amount the Board of Supervisors has no control; or 2) by Category — the state authorizes 9 major
categories that can be used. The Montgomery County School Board uses 6 of these categories.
If using the category method, the School Board does not have the authority to move money from
one major category to another without Board of Supervisors approval. It appears Montgomery
County is using the category method. Mr. Gill also believes that any Board of Supervisors
member that has a spouse working for MCPS or is a current or former teacher should abstain
from voting on MCPS matters, if for no other reason than to avoid the appearance of
impropriety. He also agrees with the statement by Arnie Saari in the Roanoke Times that the
County should be repairing the existing BHS and halt the construction of the new school.

Peer Segelke expressed concerns with the possibility of closing Harding Avenue Elementary
School. He spoke in support of a 12 cent real estate tax rate increase.
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Catherine Kincaid spoke in opposition to a 12 cent real estate tax rate increase and believes the
Board can increase the real estate tax rate at a lower rate. She believes the School Board is using
scare tactics to get the Board to vote for 12 cents. She is seeing other localities cutting their
budgets but not Montgomery County. Ms. Kincaid urged the Board to listen to the voices of the
entire county not just a select few.

Vernon Bernsad spoke in support of a 12 cents increase in the real estate tax rate. Mr. Bernsad
expressed concern that the music/art programs will be cut if not properly funded. All quality
schools have good music programs. Research has shown that good music programs help
students and helps improve their productivity.

State Delegate Joseph Yost took this time to update the Board of Supervisors on the General
Assembly Session and the state budget. Delegate Yost reported that an additional $214 million
was added back to the budget for public education state-wide. Montgomery County should get
an additional $1.2 million over two years. He summarized additional funding for public safety
and other categories. He also discussed the VRS changes that will impact localities. Delegate
Yost reported he wants to take an in-depth review of the state’s tax policy. He also stated he will
be scheduling quarterly meetings with County Administrators and Mayors in his district.

Board members thanked Delegate Yost of attending the meeting tonight to update the Board on
the General Assembly actions and thanked him for keeping the Board informed while the
General Assembly is in session.

Karen Trear spoke in support of a 12 cents real estate tax rate increase. Ms. Trear supports
public education and teachers, not just bricks and mortar. She thanked the Board members who
will be voting to increase the real estate tax rate by 12 cents.

Allison Baroway spoke in support of a 12 cents real estate tax rate increase. Ms. Baroway stated
that the County postponed allocating funds for capital improvements and now they are facing tax
increases. She expressed dismay at the State for cutting funding and raising expenss.s

Douglas Profit expressed concerns with the continuation of increasing taxes and spending every
year. Mr. Profit stated it costs twice as much to educate a child in the Montgomery County
school system as it does for a private school. All students have to go through the same college
entrance exams and public schools are falling behind. Mr. Profit stated people are struggling
each month and cannot afford a tax increase.

Robert Stone expressed concerns with the real estate tax rate increasing every year. He is on a
fixed income and more citizens are requiring assistance for food and electricity/heat. He does
not want to deny children an education. He believes that the Board needs to discuss how to use
county revenues to provide for all the services in the county.

Allan Ratcliffe spoke in support of a 12 cents real estate tax rate increase. He stated it’s a tough
decision to make but urged the Board to take the high road and vote for the 12 cents. He
reminded everyone what could have happened if the Blacksburg High School gymnasium roof
have collapsed earlier in the day when it was filled with students and parents.
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Susan Ducker expressed concern about the school system not being properly funded. Ms.
Ducker believes Montgomery County has a quality education system, and cutting services and
programs will hurt the system. She also expressed concerns with larger class sizes and the
inclusion of special education students in the classroom. Ms. Ducker stated that it is hard to
teach when a teacher has several special education students, it is disruptive. She stated it may
appear easy on paper but in reality it is hard.

Wendell Jones, speaking as Chair of the School Board, a parent, and a taxpayer, applauded the
Board of Supervisors for advertising a 12 cent real estate tax rate increase. Mr. Jones knows this
is a challenging year and even with a 12 cent increase the School Board will still have to cut $5
million from the school budget. The state has reduced funding to Montgomery County by $10
million over the past several years. He has listened to those who support and those who oppose a
real estate increase. There are citizens who believe the County should stop the construction of a
new Blacksburg High School and repair the old facility. There are citizens who believe the
County is putting bricks and mortar over educating the children. This is not so. The School
Board is putting the children’s safety first. The old BHS is unsafe and was not properly
constructed when built. Mr. Jones stated that citizens are stating that the school system is
wasteful.  Certain citizens are stating the School Board is being wasteful by offering a
competitive salary and benefit package to school employees. He requested citizens to let the
School Board know what is wasteful. Mr. Jones stated he supports a 12 cent real estate tax rate
increase.

Cathy Duncan spoke about how Montgomery County is one of the best communities in the
nation for music in the schools. Montgomery County has a wonderful fine arts community. She
supports a 12 cent real estate tax rate increase.

Karen Myers is thankful for the Montgomery County School system. She stands behind the
School Board’s budget and urged the Board of Supervisors to do what is right. Ms. Myers stated
that the children have no voice but they are citizens too. She read an excerpt from the book “All
I really need to know I learned from Kindergarten” by Robert Fulghum.

Mark Stern stated that no successful business cuts itself to prosperity; we need to invest in
Montgomery County. We need to support education and its teachers, who are under appreciated.
Mr. Stern is in support of a 12 cent real estate rate increase.

RECESS

The Board took a twenty minute recess at 8:50 p.m. and reconvened at 9:10 p.m.

CONSENT AGENDA

On a motion by Mary W. Biggs, seconded by Christopher A. Tuck and carried unanimously, the
Consent Agenda dated April 23, 2012 was approved as follows:
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AYE NAY
Matthew R. Gabriele None
Christopher A. Tuck

Mary W. Biggs

William H. Brown

Annette S. Perkins

Gary D. Creed

James D. Politis

Approval of Minutes

On a motion by Mary W. Biggs, seconded by Christopher A. Tuck and carried unanimously, the
minutes dated January 3, January 9, January 23, and February 6, 2012 were approved.

R-FY-12-122
SCHEDULE A PUBLIC HEARING
GRANT APPLICANTION TO DEPARTMENT OF
CONSERVATION AND RECREATION FOR
A PROPOSED NATURE TRAIL/BLUEWAY
AT THE EASTERN MONTGOMERY PARK

On a motion by Mary W. Biggs, seconded by Christopher A. Tuck and carried unanimously,

BE IT RESOLVED, The Board of Supervisors of the County of Montgomery, Virginia
hereby schedules a public hearing for Monday, May 14, 2012 at 7:00 p.m., or soon thereafter, to
receive public comment on the County’s intent to submit an application for federal funding
assistance from the Recreation Trails Program (RTP) to the Virginia Department of Conservation
and Recreation (DCR) for a proposed nature trail/blueway in eastern Montgomery County.

A-FY-12-69

COMMONWEALTH’S ATTORNEY
FORFEITED ASSET SHARING PROGRAM

On a motion by Mary W. Biggs, seconded by Christopher A. Tuck and carried unanimously,
BE IT RESOLVED, By the Board of Supervisors of Montgomery County, Virginia that
the General Fund was granted an appropriation in addition to the annual appropriation for the
fiscal year ending June 30, 2012, for the function and in the amount as follows:
200 Commonwealth’s Attorney $1,111

The source of the funds for the foregoing appropriation is as follows:

Revenue Account
419104 Confiscations $1,111
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Said resolution appropriates monies received as part of the Forfeited Asset Sharing
Program from the Department of Criminal Justice Services.

A-FY-12-70
COMPREHENSIVE SERVICES ACT
SUPPLEMENTAL APPROPRIATION AND
TRANSFER FROM SPECIAL CONTINGENCIES

On a motion by Mary W. Biggs, seconded by Christopher A. Tuck and carried unanimously,

BE IT RESOLVED, By the Board of Supervisors of Montgomery County, Virginia that
the General Fund was granted an appropriation in addition to the annual appropriation for the
fiscal year ending June 30, 2012, for the function and in the amount as follows:

510  Comprehensive Services Act $399,154
The source of the funds for the foregoing appropriation is as follows:

Revenue Account

424445 Comprehensive Services Act $348,587
419108 Recovered Costs $ 50,567
Total $399,154

BE IT FURTHER RESOLVED, That a transfer is hereby authorized as follows:

FROM:

960  Special Contingencies — CSA ($50,000)
T0:

510 Comprehensive Services Act $50,000

Said resolution appropriates a supplemental allocation from the state for the
Comprehensive Services Act and transfers the local match from special contingencies.

A-FY-12-71
SHERIFF
RECOVERED COSTS,
GRANT APPROPRIATION AND
TRANSFER FROM GENERAL CONTINGENCIES

On a motion by Mary W. Biggs, seconded by Christopher A. Tuck and carried unanimously,

BE IT RESOLVED, By the Board of Supervisors of Montgomery County, Virginia that
the General Fund was granted an appropriation in addition to the annual appropriation for the
fiscal year ending June 30, 2012, for the function and in the amount as follows:
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310  Sheriff Comp Board $ 549

320  Sheriff County $3,804
321  Sheriff Grants $2,229
Total $ 6,582

The sources of the funds for the foregoing appropriation are as follows:

Revenue Account

419108 Recovered Costs $ 2,884
419104 Confiscations $ 1,469
433401 Federal Grants $ 2,069
424401 Project Lifesaver $ 160

Total $ 6,582

BE IT FURTHER RESOLVED, By the Board of Supervisors of Montgomery County,

Virginia that a transfer of appropriation is hereby authorized, as follows:

FROM:
950  General Contingencies ($230)
T0:
321  Sheriff Grants $230

Said resolution appropriates recovered costs, asset forfeiture funds, Project Lifesaver

funds, and federal grant funds for use by the Sheriff’s Office. It also transfers the local cash
match for the federal grant from General Contingencies.

A-FY-12-72
SHERIFF
COUNTY’S LIVE SCAN PROGRAM

On a motion by Mary W. Biggs, seconded by Christopher A. Tuck and carried unanimously,

BE IT RESOLVED, By the Board of Supervisors of Montgomery County, Virginia that a

transfer of appropriation is hereby authorized, as follows:

FROM:
950  General Contingencies ($10,495)
T0:
320  Sheriff County $10,495

Said resolution transfers appropriated funds from General Contingencies to the Sheriff

for costs associated with updating the County’s live scan program.
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A-FY-12-73
FOUR FOR LIFE FUND ALLOCATION

On a motion by Mary W. Biggs, seconded by Christopher A. Tuck and carried unanimously,
BE IT RESOLVED, By the Board of Supervisors of Montgomery County, Virginia that
the General Fund was granted an appropriation in addition to the annual appropriation for the
fiscal year ending June 30, 2012, for the function and in the amount as follows:
331 Fire and Rescue Grants-Four for Life $66,801

The source of the funds for the foregoing appropriation is as follows:

Revenue Account
23312-424401 Four for Life $66,301

Said resolution appropriates funds received from the Four for Life program for use by
volunteer Rescue Squads.

R-FY-12-123
MONTGOMERY-FLOYD REGIONAL LIBRARY BOARD
APPOINTMENT
On a motion by Mary W. Biggs, seconded by Christopher A. Tuck and carried unanimously,
BE IT RESOLVED, The Board of Supervisors of Montgomery County, Virginia hereby
appoints Natalie Cherbaka to the Montgomery-Floyd Regional Library Board effective April
24, 2012 and expiring June 30, 2013.

Said appointment fills the unexpired term of Matthew R. Gabriele, resigned.

INTO WORK SESSION

On a motion by Mary W. Biggs, seconded by Christopher A. Tuck and carried unanimously,

BE IT RESOLVED, The Board of Supervisors hereby enters into Work Session for the
purpose of discussing the following:

1. FY 2013 Budget
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The vote on the foregoing motion was as follows:

AYE NAY
Mary W. Biggs None
Christopher A. Tuck
Matthew R. Gabriele

Gary D. Creed

Annette S. Perkins

William H. Brown

James D. Politis

FY 2013 Budget

The Assistant County Administrator provided additional information relating to the changes in
the state budget that will impact the County’s budget as follows:

- Schools - Estimated $421,028 increase in state funds.
- County — Able to absorb the VRS rate change from the salary savings from frozen
positions.

A chart outlining the options to balance the Budget and Windfall Changes based on the options
was presented as shown below:

OPTIONS TO BALANCE THE BUDGET
CHANGES TO THE ADVERTISED BUDGET (April 23, 2012)

Plan A
87 CENT TAX RATE (12 CENT+)

WHAT IT DOES?
1. Adds local Revenue $307,482

2. Adds state revenue for Schools $421,028 (could switch state $’s to schools
and reduce County $’s)

3. Lower County VRS Rate ($505,949)
4. Covers County 5% VRS shift $314,364
5. Funds Brain Injury Services $800

6. If State dollars are added to schools and County $’s for schools are not reduced, then
funds to schools increase by $421,028.

Provides a balance of $498,267 to be allocated or reserved.

Minutes, April 23, 2012
Page 13 of 24



Plan B
86 CENT TAX RATE (11 CENT+)

WHAT IT DOES?

1.

2.

Adds local Revenue

Adds state revenue for Schools

Lower County VRS Rate
Covers County 5% VRS shift
Covers Brain Injury

Cut Tax Rate 1 cent

$307,482

$421,028 ( switches County $’s to schools for
state $’s by $421,028)

($505,949)
$314,364
$800

($700,000)

Provides an additional $219,295 to be allocated or reserved.

Plan C
85 CENT TAX RATE (10 CENT+)

WHAT IT DOES?

1.

2.

Adds local Revenue

Adds state revenue for Schools

Lower County VRS Rate
Covers County 5% VRS shift
Covers Brain Injury

Cut Tax Rate 2 cent

Reduces dollars to schools by

$307,482

$421,028 (switches County $’s to schools for
state $’s by $421,028)

($505,949)
$314,364
$800
($1,400,000)

($480,705)
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WINDFALL CHANGES BASED ON OPTIONS (April 23, 2012)

Plan A

87 CENT TAX RATE (12 CENT+)
Windfall Amount = $4.2 million

WHAT IT DOES?

Funds one-time only items not the budget
e County $398,610
e Schools $750,000

Adds to Reserve Funds

Capital 1,000,000
Facilities 750,000
Fuel Reserve 200,000
Comp Time Reserve -Sheriff 50,000
Animal Shelter Reserve 1,000,000

GRAND TOTAL =$4,148,610

Plan B

86 CENT TAX RATE (11 CENTH+)
Windfall Amount = $3.85 million

WHAT IT DOES?

Funds one-time only items not the budget—
e County $398,610
e Schools $750,000

Adds to Reserve Funds

Capital 750,000
Facilities 700,000
Fuel Reserve 200,000
Comp Time Reserve -Sheriff 50,000
Animal Shelter Reserve 1,000,000

GRAND TOTAL = $3,848,610
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Plan C

87 CENT TAX RATE (10 CENT+)
Windfall Amount = $3.5 million

WHAT IT DOES?

Funds one-time only items not the budget
e County $398,610
e Schools $750,000

Adds to Reserve Funds

Capital 750,000
Facilities 350,000
Fuel Reserve 200,000
Comp Time Reserve -Sheriff 50,000
Animal Shelter Reserve 1,000,000

GRAND TOTAL = $3,498,610

The Board discussed the different options. Several Board members believed that the increase in
the real estate tax rate could be lowered from the advertised rate of 12 cents to at least 10 cents.

Supervisor Creed believes the County should use some of the rainy day funds for debt service.
He stated with the cost of real property assessments increasing and the average wage per
household decreasing, a 12 cents increase on the real estate tax is too much.

Supervisor Politis suggested that part of the windfall money be used for debt service and the
other part be placed in reserves.

The County Administrator explained that the windfall money is one-time monies and should be
used to fund one-time only items and/or add to the reserve funds. If used for debt service, which
is not a one-time only item, then the County would have to find the funds for the on-going debt
payment.

Supervisor Tuck made a presentation on his reasoning to increase the real estate tax rate by only
10 cents and not 12 cents. Supervisor Tuck quoted an editorial opinion in the Roanoke Times
that stated Montgomery County is cheap. Supervisor Tuck compared Montgomery County to
Roanoke County. Montgomery County’s current real estate tax rate is 75 cents (with at 10 cent
increase would be 85 cents) and Roanoke County has a real estate tax rate of $1.09.

Supervisor Tuck also compared services that Roanoke County provides that Montgomery
County does not as follows:

Paid Fire and Rescue.

Police Department separate from and in addition of the Sheriff’s Department.
County-wide trash pickup.

Animal Shelter that provides shelter and control for cats.

el oA
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In order for Montgomery County to provide these services an increase in the real estate tax rate
would be needed in the amount of 33.7 cents. A breakdown is as follows:

1. Paid Fire and Rescue 17 cents
By volunteering, 394 volunteers give back to the County an estimated $11.9 million.

2. Police Force 12.4 cents
Roanoke County spends $20.4 million and Montgomery County spends $11.7 million
in law enforcement costs. Roanoke County provides a Police Department and a
Sheriff’s Department.

3. County-wide Trash Pickup .04 cents
Roanoke County spends $1.5 million on solid waste, which includes curb side pickup.
Montgomery County provides collection sites for citizen drop-off at $1.75 million.

4. Animal Control costs .003 cents
Roanoke County spends $508,282 per year and Montgomery County spends
$232,976 per year.

Supervisor Tuck then outlined some of his suggestions to decrease the advertised real estate tax
rate from 12 cents to 10 censt. The major difference is reducing the amount to schools by
$550,000; reduce capital reserve by $250,000; reduce amount in reserves for a new Animal
Shelter from $1 million to $250,000; and no merit increase saving $150,000. Supervisor Tuck
also outlined his suggestions for use of one-time monies.

Supervisor Tuck expressed his concerns with how District B has not been considered for any

new and/or renovated schools for the last nine years. It will be at least 10 years before the
County reduces its debt sufficiently to allow any school upgrades in Christiansburg.

OUT OF WORK SESSION

On a motion by Annette S. Perkins, seconded by Matthew R. Gabriele and carried unanimously,

BE IT RESOLVED, The Board of Supervisors ends their Work Session to return to
Regular Session.

The vote on the foregoing motion was as follows:

AYE NAY
Christopher A. Tuck None
Matthew R. Gabriele

Gary D. Creed

Annette S. Perkins

William H. Brown

Mary W. Biggs

James D. Politis
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OLD BUSINESS

ORD-FY-12-16

AN ORDINANCE TEMPORARILY CHANGING

THE E-1 PRECINCT POLLING PLACE FROM
ST. MICHAEL LUTHERAN CHURCH LOCATED

AT 2308 MERRIMAC ROAD IN THE COUNTY OF MONTGOMERY, VIRGINIA
TO KIPPS ELEMENTARY SCHOOL LOCATED
AT 2801 PRICES FORK ROAD IN THE
TOWN OF BLACKSBURG, COUNTY OF MONTGOMERY, VIRGINIA
FOR THE JUNE 12, 2012 PRIMARY ELECTION ONLY

On a motion by William H. Brown, seconded by Mary W. Biggs and carried unanimously,

BE IT ORDAINED, By the Board of Supervisors of the County of Montgomery,
Virginia, that due to a prior commitment by St. Michael Lutheran Church on the day set for the
Primary Election, the E-1 Precinct Polling Place at St. Michael Lutheran Church located at 2308
Merrimac Road in the County of Montgomery, Virginia, shall be temporarily moved to Kipps
Elementary School located at 2801 Prices Fork Road in the Town of Blacksburg, County of
Montgomery, Virginia for the June 12, 2012 Primary Election only. The E-1 Precinct Polling
Place shall return to the St. Michael Lutheran Church located at 2308 Merrimac Road for the
November, 2012 General Election.

THIS ORDINANCE shall take effect upon approval by the Board of Supervisors and
subsequent U.S. Justice Department approval.

The vote on the forgoing ordinance was as follows:

AYE NAY
Matthew R. Gabriele None
Gary D. Creed

Annette S. Perkins

William H. Brown

Mary W. Biggs

Christopher A. Tuck

James D. Politis
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NEW BUSINESS

R-FY-12-124
RESOLUTION SETTING THE
REAL ESTATE TAX RATE

On a motion by Mary W. Biggs, seconded by Annette S. Perkins and carried,

BE IT RESOLVED, The Board of Supervisors of the County of Montgomery, Virginia
hereby sets the real estate tax rate at 87 ¢ per $100 of the assessed valuation of real estate based
on 100% of fair market value.

BE IT FURTHER RESOLVED, That the Commissioner of Revenue of Montgomery
County, Virginia be, and she is hereby ordered to levy, beginning January 1, 2012 and ending
December 31, 2012 the sum of 87 ¢ per $100 of the assessed valuation of real estate based on
100% of fair market value.

FURTHER, The Commissioner of Revenue is instructed to levy for said period other
property taxes as follows:

Category Tax Rate Per $100 of
Assessed Valuation

Tangible Personal Property $2.45

Machinery and Tools $1.82

Merchants Capital $3.05

FURTHER, That the Treasurer of Montgomery County, Virginia is hereby directed to
collect the taxes so assessed, and the Clerk of the Board shall forward a copy of this order to said
Commissioner of Revenue and the Treasurer.

The vote on the foregoing resolution was as follows:

AYE NAY

Annette S. Perkins Gary D. Creed
William H. Brown Christopher A. Tuck
Mary W. Biggs James D. Politis

Matthew R. Gabriele
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R-FY-12-125
RESOLUTION ADOPTING
THE FY 2012-2013 BUDGET

On a motion by Matthew R. Gabriele, seconded by Mary W. Biggs and carried,

BE IT RESOLVED, By the Board of Supervisors of Montgomery County, Virginia that
the Annual Budget for Fiscal Year 2012-2013 be and the same is adopted in the amount of
$163,287,594,which except in the case of the public school budget, shall be for informative and
fiscal planning purposes only.

The vote on the foregoing resolution was as follows:

AYE NAY

Annette S. Perkins Christopher A. Tuck
William H. Brown Gary D. Creed
Mary W. Biggs

Matthew R. Gabriele
James D. Politis

Disclosure of Personal Interest

Supervisor Biggs made the following statement:

Pursuant to Section 2.2-3112 (A) (2) and Section 2.2-3115 (G) of the Code of Virginia, 1950, as
amended, | Mary W. Biggs, a member of the Board of Supervisors of the County of
Montgomery, Virginia, make the following disclosure:

1. Asamember of the Board of Supervisors | am expected to participate in the discussion of
and to vote upon the adoption of the County Budget, which includes the School Board
budget and compensation for Teachers in the Montgomery County School system.

2. | am ateacher in the Montgomery County school system and | will be directly affected by
the portion of the County budget that includes compensation for Montgomery County
School teachers.

3. I nevertheless am able to participate in the discussion and adoption of the County budget
fairly, objectively and in the public interest.

Mary W. Biggs
Member of the Montgomery County Board of Supervisors.
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R-FY-12-126
PROCLAMATION
SENIOR CORPS WEEK
MAY 7-11, 2012

On a motion by Christopher A. Tuck, seconded by Mary W. Biggs and carried unanimously,

WHEREAS, Older Americans bring a lifetime of skills and experience as parents,
workers, and citizens that can be tapped to meet challenges in our communities; and

WHEREAS, For more than four decades Senior Corps, and its three programs — RSVP,
Senior Companions, and Foster Grandparents — have proven to be a highly effective way to
engage Americans ages 55 and over in meeting national and community needs; and

WHEREAS, Each year Senior Corps provides opportunities for nearly 330,000 older
Americans across the nation, including 320 RSVP volunteers in Montgomery County and the
City of Radford, to serve their communities; and

WHEREAS, Senior Corps volunteers last year provided more than 96.2 million hours of
service, helping to improve the lives of our most vulnerable citizens, strengthen our educational
system; protect our environment, provide independent living services, and contribute to our
public safety, and,;

WHEREAS, Senior Corps volunteers build capacity of organizations and communities by
serving through more than 65,000 nonprofit, community, educational, and faith-based
community groups nationwide; and

WHEREAS, At a time of mounting social needs and growing interest in service by older
Americans, there is an unprecedented opportunity to harness the talents of senior volunteers to
address community challenges; and

WHEREAS, Service by older Americans helps volunteers by keeping them active,
healthy, and engaged; helps our communities by solving local problems, and helps our nation by
saving taxpayer dollars, reducing healthcare costs, and strengthening our democracy; and

WHEREAS, The third annual Senior Corps Week, taking place May 7-11, 2012, is an
opportunity to thank Senior Corps volunteers for their service and recognize their positive impact
and value to our communities and nation.

NOW, THEREFORE, BE IT RESOLVED, The Board of Supervisors of the County of
Montgomery, Virginia does hereby designate May 7-11, 2012 as Senior Corps Week and urges
citizens to recognize Senior Corps volunteers and programs for their valuable impact on our
communities.
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The vote on the forgoing resolution was as follows:

AYE NAY
William H. Brown  None
Mary W. Biggs

Christopher A. Tuck
Matthew R. Gabriele
Gary D. Creed
Annette S. Perkins
James D. Politis

BOARD REPORTS

Supervisor Perkins mentioned the article in the Roanoke Times on April 22, 2012 by columnist
Dan Casey entitled “Teachers shafted by the state again”. She suggested to everyone if they get
a chance to read the article.

Supervisor Perkins also thanked her fellow Board members for adopting a 12 cent increase to the
real estate tax rate and thanked all the citizens who attended all the board meetings during the
budget process.

Supervisor Gabriele attended the last School Board meeting. School Board members were
given an update on the school construction projects and on the school roof repairs, which are on
schedule.

Supervisor Tuck was a chaperone for the Christiansburg High School Band trip to Philadelphia,
Pa. The CHS Band represented their school well.

Supervisor Brown thanked all the citizens who came to the Board meetings during the budget
process. He believes the Board works best with citizen involvement. He also thanked his
fellow board members for showing respect for each other. They may disagree on issues and
have different opinions but it shows character to respect each other.

He commented that he knows the School Board will have a difficult time in making their
decisions on what to cut from the school budget. His heart goes out for the positions that will be
lost, as when the County has had to eliminate and freeze positions the last three years.

Supervisor Biggs agrees with Supervisor Brown’s comments. The involvement by County
citizens is democracy in action.

Post Legislative Meeting - Supervisor Biggs also requested staff schedule a post legislative
dinner to meet with the County’s legislators regarding the General Assembly session and future
goals.

School Board Inclusion Policy - Requested this item be placed on the next agenda for a joint
meeting between the School Board and the Board of Supervisors.
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Supervisor Politis_distributed a draft copy of a letter he would like to get the Board’s consent to
send to the County’s legislators regarding liquor by the drink, as follows:

“Re: REQUEST FOR LEGISLATION ALLOWING MIXED BEVERAGE LICENSE
AT THE 1-81 EXIT 109 AND EXIT 128 INTERCHANGE

Dear:

The County of Montgomery, Virginia has identified the 1-81 interchanges at Exit 109 and Exit
128 as areas in the unincorporated part of Montgomery County where the County would like to
see commercial growth in order to diversify the County’s tax base. In recent years several
parcels within the interchanges have been rezoned at the request of the property owners to a land
use that allows commercial development. Unfortunately, the commercial development has been
slow to materialize.

The property owners in these areas all agree that the main reason development has not occurred
at these interchanges is that the sale of mixed beverages is not allowed in these areas of the
County of Montgomery. Although interest has been expressed in possibly locating in the area
surrounding the Exit 109 and Exit 128 interchanges, full service hotels and chain restaurants
have both advised that they will not invest at these interchanges without the right to sell mixed
beverages. Currently, mixed beverages may only be sold within the Towns of Christiansburg
and Blacksburg and not in the unincorporated area of Montgomery County. The 1-81 Exit 109
and Exit 128 interchanges are located within the unincorporated area of Montgomery County.

The purpose of this letter is to seek your support in sponsoring legislation amending Section 4.1-
126 of the Code of Virginia by allowing the properties that front along Tyler Road located at the
I-81 Exit 109 interchange and the properties that front along North Fork Road located at the EXxit
128 interchange to be added to the specific list of properties granted the right to apply for
licenses to serve mixed beverages. There are 1-81 interchanges in the Bristol/Abingdon area of
Virginia that have been given similar approval by the General Assembly to serve mixed
beverages by being specifically added to Section 4.1-126.

The Board of Supervisors of the County of Montgomery appreciates your consideration of this
request. | have included a copy of Section 4.1-126 of the Code of Virginia for your information.
If you have any questions or need anything additional please do not hesitate to contact our
County Administrator, F. Craig Meadows. Once again, thank you for your support with this
request and with previous requests for support in the past.”

By Board consensus, Supervisor Politis was given direction to send a letter requesting legislation
allowing mixed beverage licenses at the 1-81 exit 109 and exit 128 interchange on behalf of the
Board of Supervisors.
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ADJOURNMENT

The Chair announced the meeting adjourned to Monday, May 14, 2012 at 6:00 p.m. The Board
adjourned at 11:05 p.m.

APPROVED ATTEST:

James D. Politis F. Craig Meadows
Chair County Administrator
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