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•• Sought proposals for the needs Sought proposals for the needs 
assessment and preliminary designassessment and preliminary design

•• Received 3 proposals and selected Received 3 proposals and selected 
Shelter Planners of AmericaShelter Planners of America

•• Shelter Planners has experience with Shelter Planners has experience with 
similar projects for the similar projects for the 
Harrisonburg/Rockingham SPCA, Harrisonburg/Rockingham SPCA, 
expansion of the Roanoke SPCA, and expansion of the Roanoke SPCA, and 
other projects in VA and NC.other projects in VA and NC.
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•• Bill Meade, the founder and Director of Bill Meade, the founder and Director of 
Planning and Design, has more than 30 years Planning and Design, has more than 30 years 
experience in the field and has worked with experience in the field and has worked with 
more than 700 shelters.more than 700 shelters.

•• He is an architect who has over 10 years He is an architect who has over 10 years 
experience in managing animal shelters.experience in managing animal shelters.

•• He worked for 11 years as the nationwide He worked for 11 years as the nationwide 
architectural design consultant for the architectural design consultant for the 
Humane Society of the US. Humane Society of the US. 
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•• In 1993, he founded the nonIn 1993, he founded the non--profit profit 
organization to assist shelters nationwide organization to assist shelters nationwide 
with building issues and solutions for with building issues and solutions for 
community animal concerns and has become community animal concerns and has become 
a leader in the animal shelter design.a leader in the animal shelter design.

•• Shelter Planners focuses on designing Shelter Planners focuses on designing 
facilities that are attractive but reasonably facilities that are attractive but reasonably 
pricedpriced. . 
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•• Evaluate operational needs, holding Evaluate operational needs, holding 
capacity, building size, and make capacity, building size, and make 
recommendations on appropriate HVAC recommendations on appropriate HVAC 
and special air handling equipment for and special air handling equipment for 
animal shelters.animal shelters.

•• Hold a meeting with community partners Hold a meeting with community partners 
and interested parties reviewing the and interested parties reviewing the 
process  of shelter design and obtaining process  of shelter design and obtaining 
input on their desires for the facility.input on their desires for the facility.

55



•• Identify operational enhancements in a Identify operational enhancements in a 
range of areas from volunteer range of areas from volunteer 
involvement to cleaning and disinfecting.involvement to cleaning and disinfecting.

•• Identify construction cost estimate .Identify construction cost estimate .

•• Provide an estimated annual operating Provide an estimated annual operating 
budget and staffing levels for the new budget and staffing levels for the new 
shelter.shelter.
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•• Provides a schematic of the facility Provides a schematic of the facility 
with layout and room locations.with layout and room locations.

•• Provides a CAD preliminary floor plan Provides a CAD preliminary floor plan 
as working documents.as working documents.
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•• Needs Assessment Cost is $6,500 Needs Assessment Cost is $6,500 
(plus (plus reimbursablesreimbursables) for a facility of ) for a facility of 
10,500 sq ft.10,500 sq ft.

•• Preliminary Design is $10,900 for a Preliminary Design is $10,900 for a 
10,500 sq ft.10,500 sq ft.

•• Funds are in a CIP account for Funds are in a CIP account for 
planning and design for the Animal planning and design for the Animal 
Shelter.Shelter.
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•• Waldron Charitable Foundation has  Waldron Charitable Foundation has  
volunteered to share in the cost of this volunteered to share in the cost of this 
Needs Assessment/Preliminary Design Needs Assessment/Preliminary Design 
phase of the Animal Shelter Project.phase of the Animal Shelter Project.

•• Bill Meade is scheduled to be here Bill Meade is scheduled to be here 
January 22.  A wrapJanuary 22.  A wrap--up meeting is up meeting is 
scheduled for 6:00 pm in the Board scheduled for 6:00 pm in the Board 
Chambers.Chambers.
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•• Shelter Planners worked with the SPCA on this Shelter Planners worked with the SPCA on this 
project.project.

•• County visited the shelter and the owners are County visited the shelter and the owners are 
extremely pleased with the design.extremely pleased with the design.

•• The design was able to address issues such The design was able to address issues such 
as sound control, drainage, air purification, as sound control, drainage, air purification, 
maintenance, lighting etc. while also focusing maintenance, lighting etc. while also focusing 
on effective workspace and educational on effective workspace and educational 
opportunities.opportunities.
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•• Discussions are underway about Discussions are underway about 
establishing a Humane Alliance  establishing a Humane Alliance  
Spay/Neuter Clinic in this area.Spay/Neuter Clinic in this area.

•• The clinic would provide low cost, high The clinic would provide low cost, high 
quality spay and neuter services.quality spay and neuter services.

•• Clinics are currently located in Bristol, Clinics are currently located in Bristol, 
Harrisonburg and Lynchburg.Harrisonburg and Lynchburg.
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•• Planning meeting held today  among Planning meeting held today  among 
our volunteer groups and interested our volunteer groups and interested 
citizens with the clinic planners.citizens with the clinic planners.

•• Discussed the opportunities to coDiscussed the opportunities to co--
 locate and collaborate in plans for a locate and collaborate in plans for a 

new shelter.new shelter.
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