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Executive Summary — Town of Christiansburg Bus Survey Final Report (FINAL)
This is a 5-page executive summary of the Town of Christiansburg Bus Survey Final
Report. The actual survey is included as an appendix at the end of the full report.

Background: The foundation of Blacksburg Transit (BT) was established over 35
years ago when federal funds were first sought for a transit study of the area. BT has
served Blacksburg since 1983; Service began between the Towns of Blacksburg and
Christiansburg in 1990. Numerous planning documents and input from citizens continue
to support the need for expanded public transportation services in the region. In addition,
the need for expanded bus service in Christiansburg was based, in part, upon low
ridership in Christiansburg, prior to November 2009. Ridership on the Christiansburg bus
route was the lowest of all routes with an average hourly ridership of 7 passengers per
hour during weekdays. This is in stark contrast to the system average of 47 passengers
per hour, and the most popular routes that have upwards of 80 to 100 passengers per
hour.

Purpose: The Town of Christiansburg Bus Survey was completed in alignment
with the goals stated in various planning documents including those of the Town of
Christiansburg, Town of Blacksburg, the Blacksburg-Christiansburg-Montgomery Area
Metropolitan Planning Organization (MPQO), Virginia Tech, and the New River Valley
Planning District Commission (PDC). The purpose of the Bus Survey was to receive
feedback from citizens, market that expanded bus service is “around the corner,” and to
develop proposals for expanded bus service in the Town of Christiansburg.

Method: The survey was administered by the Virginia Tech Center for Survey
Research (CSR) and managed by Blacksburg Transit, a Department of the Town of
Blacksburg. Survey development and marketing of its distribution was a collaborative
effort including personnel from the Towns of Christiansburg and Blacksburg, and the
Blacksburg-Christiansburg-Montgomery Area Metropolitan Planning Organization
(MPO), with support from the New River Valley Planning District Commission (PDC),
Virginia Tech Transportation and Campus Services (TCS), and others. Conducting the
bus survey included several steps: survey development, identifying mailing addresses,
notifying the public, developing the theme “It’s Around the Corner,” advertising, holding
meetings with businesses and organizations, entering and coding responses, and
summarizing the survey responses. The survey was mailed during October and December
2008.

Results: A total of 3,777 completed surveys were returned for an overall response
rate of 38.3 percent, which is considered to be very good. The response represents at least
8,876 citizens. A total of 58 percent of respondents were received from the central
portion of the Town of Christiansburg. The percentage of responses received from
households in the western portion of Town was 32 percent and the percentage of
responses from the eastern portion was 10 percent of households.

e Demographics: The demographics of survey respondents generally reflected what
was reported by U.S. Census data. For gender, 57% of respondents were females.
Respondents were distributed by age from 18 to 65 or older with 73% between the
ages of 25 and 64 years old. Sixty percent of survey respondents were married. The
survey revealed that 26% of people in each household were under the age of 16. For
housing status, 78% own a home and 17% rent.
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Income, Job, and Education: The reported total household income for 33.7% of
respondents was $40,000 or less, 15.0% reported a household income of $20,000 or
less, 6.9% had a household income of $11,000 or less. A total of 56% of respondents
work full-time, 11% part-time, 8% are taking classes, 7% are not employed, and 29%
are retired. Employers for those working full-time included Virginia Tech (19%),
Montgomery County Public Schools (5%), Radford University (3%), Carilion (2%),
Moog (2%), Montgomery Regional Hospital (2%), and VVolvo (2%). For those that go
to school full-time, schools mentioned were Virginia Tech (39%), Radford University
(14%), NRCC-NRV Mall (13%), NRCC-Dublin (10%), and VCOM (7%).
Destinations: Destinations were reported in terms of monthly, weekly, and daily trips.
The top five destinations within Christiansburg were Kroger/CVS (10.8%), Wal-Mart
(10.3%), the Recreation Center (9.8%), the New River Valley Mall (8.5%), and
Spradlin Farms (8.3%). The top destinations outside of Christiansburg included
Blacksburg (5.8%), Virginia Tech (5.3%), Radford (3.7%), Montgomery Regional
Hospital (3.0%), and Roanoke (2.8%).

Likelihood of Riding: This question was asked in two formats, revealing that 50% to
60% of respondents indicated that they were very/somewhat likely to ride the bus if a
new system was available. Households with very low incomes (less than $11,000
annually) were twice as likely to ride the bus as compared to those with the highest
annual incomes (greater than $120,000).

When to Ride: The most popular times that respondents said they would ride the bus
was Monday through Friday, 6 a.m. to 10 a.m., and 3 p.m. to 7 p.m. For Saturday and
Sunday popular times are from 9 a.m. to 7 p.m.

Walking to a Bus Stop: In all, 66% of respondents indicated they would walk 4 or
more minutes to a stop. Only 11% indicated they would walk less than 2 minutes.
Park & Ride Commuter Lots: A total of 45% of respondents were very likely or
somewhat likely to use a park and ride commuter lot. The most popular park & ride
locations included the New River Valley Mall (7%), Christiansburg Recreation
Center (5%), Exit 114 off 1-81 (4%), and the Downtown Christiansburg area (4%).
Experience with Bus for Transportation: A total of 22% of respondents indicated they
had used the bus to travel within Blacksburg, 12% had used the bus to travel between
Blacksburg and Christiansburg, 10% had used the Smart Way, and 7% had used the
bus to travel within Christiansburg.

Using the Bus for Activities: A total of 45% of respondents would use the bus to go
shopping, 41% to go to special events (concerts, sporting events), 37% to run errands
and go to appointments from home, 36% to travel to and from work, 21% to dine out,
13% to run errands and appointments from work, 13% for social visits, 9% for
transportation to and from school, and 8% for family activities (childcare, school).
Important Bus Stop Features: A total of 88% of respondents indicated that having a
covered shelter was the most important bus stop feature. Other features included
schedule information (83%), lighting (78%), benches (76%), trash cans (59%),
sidewalks (39%), and a recycling can (24%).

Important Factors When Deciding to Ride the Bus: Safety was most important (91%)
followed by on time service (90%), low bus fares (89%), convenient times (88%),
saving money on gas (88%), helping the environment (79%), convenience of not
having to drive or park (78%), and avoiding traffic or not having to drive (68%).
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Desired Types of Assistance for Riding the Bus: Respondents who desired assistance
indicated they wanted large print format schedules and bus information (19%), trip
planning assistance (10%), physical assistance getting on and off the bus (6%), and
getting on the bus with a mobility device (4%).

Improving Bus Service: This open-ended item had over 1,500 responses including
more stops (35%), more hours (19%), more bus schedule information (11%),
increased frequency (10%), service to Blacksburg from Christiansburg (8%), service
in neighborhoods (7%), issues relevant to older people (3%), park & ride (2%),
downtown (2%), major employers (1%). Here are a few examples of respondent
comments about improving bus service:

“...The current service doesn't run early enough for most commuters...If bus
service was available from 6:30 a.m. to 9 or 10 p.m. it would be useful ...

“(Have) an express from Christiansburg to Virginia Tech campus. | don't
have time to stop everywhere between here and there so that's why | don't use
it.”

“Offering a bus service would (help in) making the roads safe...Also, the
Christiansburg economy would be boosted because (we) could...spend
money by taking the bus (and going) to shopping areas and the movies...”

“...A bus system serving all of Christiansburg would benefit the
community...families would save on gas and the need to buy a
car/insurance/inspections/property tax, etc.”

Recommendations: Three proposed routing zones include a north, central,

and east zone, with 6 proposed routes to serve the Town. In November 2009 three
routes and an option were launched including The Explorer (downtown loop), The
Shopper Express (connecting shopping areas), Go Anywhere (call-ahead, flexible
service), and extended holiday hours:

The Explorer is a self-sustaining, independent bus route that serves the majority of
residents. The focus on downtown enables riders to use the bus for shopping, errands,
appointments, and access to government facilities. The loop is a short, frequent
service with a 2-block buffer for minor deviations to pick up/drop off passengers
(pre-arranged via phone). The Explorer has 12 stops and regular service includes 30-
minute service weekdays from 10:00 a.m. to 3:50 p.m. and Saturday from 12:00 p.m.
to 5:50 p.m.

The Shopper Express is a new commercial mall circulator route to provide access to
commercial hubs or shopping areas, with frequent service (e.g., every 20 minutes) for
customers. The Shopper Express connects to nearby shopping areas and popular
destinations such as the NRV Mall, Wal-Mart, K-Mart, Spradlin Farms, the DMV, a
bowling alley, and the post office. The Shopper Express also links to BT's existing
Two Town Trolley-Blacksburg (TTT-B) route at the NRV Mall and to the Smart Way
Commuter Bus at K-Mart. The Shopper Express operates with 30-minute frequency
weekdays from 9:45 a.m. to 4:15 p.m. and on Saturdays from 12:15 p.m. to 8:15 p.m.
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Go Anywhere is a flexible service to provide service within all three routing zones of
Christiansburg. A flexible route best serves an area that has a relatively low
population density level and is an affordable option compared to a fixed route service.
Customers call ahead at least one day in advance to request service between their
origin and a destination(s). Go Anywhere reservations can be made between the hours
of 9 a.m. and 4 p.m., Monday through Friday.

Extended holiday hours were recommended and approved to include extended hours
for all proposed routes from Thanksgiving (Thursday, November 26, 2009) to
Christmas (Friday, December 25), including approximately 30 hours per week. This
also included special early service (e.g., starting at 4:00 a.m.) for the two days
following Thanksgiving, Friday November 27 and Saturday November 28, to
encourage bus use for personal travel for shopping, errands, appointments, etc. The
additional hours provided more service system-wide.

In addition, the Town of Blacksburg Town Council approved funding for additional
hours for the Two Town Trolley between Blacksburg and Christiansburg to improve
the service and connectivity of the route.

The remaining options included commuter routes to start in 2010:

Commuter routes are proposed to accommodate daily commuters within
Christiansburg and daily commuters to Blacksburg. The service is aimed at providing
transportation to and from work at a convenient time for the majority of potential
riders. These routes would support survey findings that showed that on a daily basis,
40% of respondents commute to Blacksburg, 32% commute within Christiansburg,
9% commute daily to Radford, and 18% of commute to other areas or work at home.
Exact routing would be determined by need as customers call and make requests. This
may operate similar to a subscription-service in that potential customers (or a group)
would call to request service to an employer or area. Service would likely include
morning service (e.g., 6:30-8:30 a.m.) and evening service (e.g., 4:00-6:00 p.m.)

The operating budget included $211,712 for services including the first four options
(Explorer, Shopper Express, Go Anywhere, and extended holiday hours). Additional
funds for the commuter options are being sought via a 2011 DRPT grant being submitted
on February 1, 2010.

Updates and Summary:

A Christiansburg transit “Working Group” was established to provide advisory
support for transit start-up activities. It included the Mayor, the Town Manager, town
staff, the MPO Executive Director, and a member of Town Council. The Working
Group was championed by the Transit Director.

In conjunction with the launch of service, a Ribbon-Cutting Ceremony was held on
November 23, 2009 at the New River Valley Mall in Christiansburg. Featured guests
included representatives from both towns, local businesses, the County, the MPO, the
PDC, Virginia Tech, the New River Community College, and various area
organizations. Throughout the first day, a live radio broadcast occurred and
community volunteers staffed stops along the new routes and on the vehicles with
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give-aways, prizes, raffles, food, and other incentives to encourage citizens to ride the
bus. Service was fare-free from November 23, 2009 to February 1, 2010.

Blacksburg Transit has prepared a grant proposal for fiscal year 2011 to be submitted
to the Virginia Department of Rail and Public Transportation (DRPT) on February 1,
2010. This document, and the results reported herein, provides the basis for the grant
proposal for the commuter routes presented. With continual support from the citizens
of Christiansburg, the leaders of the Town of Blacksburg, the Town of
Christiansburg, Montgomery County, Virginia Tech, the Blacksburg-Christiansburg-
Montgomery Area Metropolitan Planning Organization, and from numerous private
and public businesses and organizations in the region, Blacksburg Transit is excited
about the future of transit in the New River Valley.

10
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Introduction

This document is final report for the Christiansburg Bus Survey. This document includes
the following sections: background, method, results, conclusions, and recommendations.
In addition, a “lessons learned” section is included from which readers may benefit when
preparing for similar survey efforts. Note that some portions of this document are
redundant with previous documents, with minor updates included where appropriate.

Background

A brief look at the events leading up to the 2008 Town of Christiansburg Bus Survey
reveals that roots were established over 35 years ago. It was then that the New River
Valley Planning District Commission decided to seek federal funding for a transit study
in the area; the area included Radford, Blacksburg, Christiansburg, and Pulaski (Harris,
1974; Mayo, 1974). By early 1979 the New River Valley Transit Study was completed
(Howard and Stuart, 1978; 1979) and the report outlined a six-leg, seven-bus system of
fixed routes in Blacksburg. Soon thereafter steps were taken to bring mass transit to
Blacksburg. In the 1980s federal funding was sought (Geran, 1981), a transit manager
was hired (Haddad, 1982), and in 1983 Blacksburg Transit started with 8 buses and three
routes (Virginia Tech, 1983).

Additional steps were involved in deciding to conduct a town-wide survey by
U.S. mail. Bus routes connecting the Town of Blacksburg with the Town of
Christiansburg started March 19, 1990 (Bingham, 1990). Various discussions have taken
place about changes to or expansions of bus service for Christiansburg. In early 2008
Blacksburg Transit applied for and was awarded additional funding from the Virginia
Department of Rail and Public Transportation (DRPT) for the purchase of additional
vehicles to better serve Christiansburg. As part of that proposal, funding was sought to
conduct a survey to “...help finalize routes and stops for expanded service ... (and to
serve) as a marketing tool to promote the new service.” Around this same time, funding
was approved by the Blacksburg-Christiansburg-Montgomery Area Metropolitan
Planning Organization (MPO) for conducting a survey of Christiansburg households. In
February 2009 an additional, updated grant application was again submitted to DRPT
which included a more extensive regional approach including potential expansion within
and to the Town of Christiansburg and the City of Radford.

An overview of area comprehensive plans is also included illustrating that several
plans have shown support for expanding transit within and connecting to the Town of
Christiansburg. This is not an exhaustive overview but simply highlights relevant
portions of each document.

Christiansburg Comprehensive Plan

The Town of Christiansburg Comprehensive Plan (Town of Christiansburg, 2003)
supports expansion of bus service to reduce traffic congestion and as an alternative
transportation option. The plan includes strategies to 1) promote and encourage the use of
Two Town Trolley between Blacksburg and Christiansburg, 2) support regional
transportation planning within the New River Valley, 3) support the expansion of bus
services throughout and around the Town, and 4) suggests the potential creation and
maintenance of bus service between Christiansburg, Blacksburg, and Radford. The plan
also supports enhanced infrastructure to support an expansion of mass transit including

11
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providing bus shelters with benches, bicycle lock racks at appropriate locations around
Town, and includes a desire to use funds to rehabilitate and extend sidewalks into
appropriate areas. The Town of Christiansburg supports the 2030 Transportation Plan
developed by the Blacksburg-Christiansburg-Montgomery Area Metropolitan Planning
Organization (MPO).

Metropolitan Planning Organization 2030 Transportation Plan

The Blacksburg-Christiansburg-Montgomery Area Metropolitan Planning Organization
(MPO) serves the citizens of the Towns of Blacksburg, Christiansburg, and Montgomery
County. The MPO Transportation 2030 Plan (BCM-MPO, 2005) states that transportation
via transit and intercity bus is an integral part of the region’s transportation system and
the Plan supports expansion of mass transit. The Plan calls for an expansion of BT
service in the MPO area, including adjacent jurisdictions making stops at large
commercial areas, at local and county facilities, and at high-density residential areas.
Specifically, the Plan supports the expansion of BT service into Christiansburg and the
MPO area, and park and ride lots at several key locations to serve Radford, Roanoke and
Giles County commuters. Additionally the Plan suggests bikeway/walkway
improvements which will not only make biking and walking safer and more efficient but
will improve transportation by transit. Such improvements include extending the
Huckleberry Trail to the downtown areas of both Blacksburg and Christiansburg,
widening sidewalks in downtown Christiansburg, construction of sidewalks with new
commercial development in villages and towns, and revitalization of downtown Cambria
through an improvement program including sidewalks and pedestrian lighting.

Town of Blacksburg 2046 Comprehensive Plan (Transportation section)

The Town of Blacksburg Comprehensive Plan (Town of Blacksburg, 2007) outlines a
goal to “provide an integrated, multi-modal transportation system that is safe, efficient
and, environmentally responsive while complementing land use and serving a diverse
population.” Toward that end the Town is actively involved with the Blacksburg/
Christiansburg/Montgomery Area Metropolitan Planning Organization (MPO), which is
committed to alternative transportation including transit improvements. In support of the
MPO commitment, the Town of Blacksburg has developed some strategies to bolster this
endeavor. Some strategies are: expand Blacksburg Transit in response to community
growth and create more public awareness of the positive environmental impact from
using mass transit, as part of an environmental management strategy; utilize public
transportation to stimulate economic development, attract new businesses, and help
businesses in employee retention; consider transit needs when making land use decisions;
expand Blacksburg Transit access to all high-density residential developments, mixed use
developments, affordable housing developments, commercial centers, research parks, and
industrial parks; help coordinate the provision of public transportation in the New River
Valley; support the goals of the MPQO’s 2030 Transportation Plan to enhance intercity
travel including expanding Blacksburg Transit service into the MPO area and adjacent
jurisdictions, making stops at large commercial areas and at local and county facilities,
and at high-density residential areas, and investigating transit options between
Blacksburg and Radford; operate the transit system in a cost-effect, fiscally sound
manner that is well supported by federal and state grants by developing subscription

12
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service to target areas, including neighborhoods, where service can be financially
supported, and by considering new ways to provide current and expanded service that is
less expensive.

Blacksburg Transit Comprehensive Operational Analysis
In 2006 a Comprehensive Operational Analysis (COA) was performed of Blacksburg
Transit (Urbitran & RLS, 2006). The analysis addressed the service area, an evaluation of
current service and standards, and included operational changes. Numerous interesting
and relevant findings about Blacksburg and the surround areas were included. For
example, the population density of Blacksburg is over 2,000 people per square mile, as
compared to 389 for Montgomery County overall, and nearby areas such as Radford and
Christiansburg, which generally ranges from a density of 139 to 2078. The population
density for Christianshurg is estimated to be 1,199".

The COA recommended redirecting the Two Town Trolley route to operate on
South Main Street. Adding trip generators including the Montgomery Regional Hospital
were suggested. To increase ridership, longer operating hours, beginning at 8:15 on
weekdays, were proposed. Expanding the service area by operating in route deviation
mode was also suggested. It would serve both to increase ridership and relieve the
Blacksburg Transit from providing ADA complementary paratransit service. Blacksburg
Transit has already reviewed three different route deviation options for this route (p 66).
One of the options would maintain 60-minute frequencies in Christiansburg and is
recommended. A smaller bus would be needed for better maneuverability when deviating
from the route. Finally, there was mention of expanding this route’s service span to begin
on Mondays through Saturdays from 7:45 a.m. to 6:10 p.m.

Other Plans

Various other documents support expansion within the region including the New River
Valley (PDC 4) Coordinated Human Service Mobility Plan (Cambridge Systematics and
KFH Group, 2008). This report aligns with the concept of coordinated, regional,
interconnected transportation system to serve citizens within the New River Valley.
Additionally, a recent report completed by the New River Valley Planning District
Commission (VDOT, 2009) described a vision for rural transportation within the New
River Valley, which could be implemented in phases over several years. Other documents
supporting expansion of bus service include the Virginia Tech Master Plans. For
example, the Virginia Tech Campus Master Plan Update 2006 describes a new transit
center that supports infrastructure systems that anticipate growth (Virginia Tech, 2006).

Blacksburg Transit data

As a final point, we reviewed a sampling of ridership data for the Two Town Trolley-
Christiansburg (TTT-C). This is the bus route that serves (until November 22, 2009) from
the New River Valley Mall in Christiansburg to downtown Christiansburg (e.g., County
Government Center, Town Hall). Data provided by BT’s Data Specialist for a period
during October 2008 indicated that the daily ridership was only 29.6 riders for an average
weekday. On Saturday, the average was 22.3 riders and on Sunday it was 9.0 riders.

! Calculations provided 4/13/09 by Jill Cahoon, Transit Planner for AECOM Transportation, based on
population density US Census data for Christiansburg by block group (area of 14.134 square miles).

13
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Comparing these data to those for the Two-Town Trolley-Blacksburg (TTT-B) shows a
large contrast. The TTT-B route serves Virginia Tech campus stops (e.g., Burruss Hall,
Cassell Coliseum), the Montgomery Regional Hospital, and several stops in
Christiansburg (e.g., Mall, Theatre, Wal Mart). Average weekday ridership was 231.1
riders during the same period. This is 7.8 times higher than the average for the TTT-C.
For Saturday, the average was 511.0 riders (22.9 times the average of the TTT-C), and on
Sunday the average was 228.3 riders (25.4 times the average of the TTT-C).

Further, by looking at the TTT-C on an average hourly basis we can better
understand its limitations in comparison to other routes. The TTT-C route service had an
average of 7.37 passengers per hour on Monday-Thursday, 4.29 passengers per hour on
Friday, 3.33 passengers for Saturday, and 1 passenger per hour on Sunday. In comparison
to other routes and the system average per hour we again see a large contrast. For
example, one of the most popular routes, Toms Creek A, services an average of 83.05
passengers per hour on Monday-Thursday, 83.12 passengers per hour on Friday, 101.75
passengers per hour on Saturday, and 62.5 passengers per hour on Sunday. Likewise the
system average overall is 46.85 passengers per hour Monday-Thursday, 47.32 passengers
per hour on Friday, 50.51 passengers per hour on Saturday, and 33.47 passengers per
hour on Sunday. In summary the average hourly ridership for the entire system (46.85)
was over six times that of the average ridership for the TTT-C (7.37). For the busiest
routes, such as the Toms Creek A route, the average hourly ridership was (83.05) was
over eleven times that of the average hourly ridership for the TTT-C (7.37). Figure 1
illustrates the number passengers per hour for select routes for Monday-Thursday.
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Figure 1. Average Number of BT Passengers per Hour during October 2008
As an additional note, the hours of service for the TTT-B and TTT-C were limited
to generally 12 to 6 p.m. for Monday-Friday and Sunday, and 10 a.m. to 1 amon
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Saturday for the TTT-B and 10 a.m. to 6 p.m. on Saturday for the TTT-C. This was due
to demand, cost, and other factors. In contrast, the services for the other routes generally
operate from 7 a.m. to midnight, Monday through Thursday (11 a.m. to midnight on
Sunday), 7.a.m to 2 a.m. on Friday and 9.a.m to 2 a.m on Saturday. This was due to the
high demand and large concentration of riders that live near these routes.

Purpose

The main purpose for conducting the Christiansburg Bus Survey was to receive feedback
from the community about bus service, origins, and destinations. The information
collected from the survey will be used in the development of a plan for expanded bus
service in Christiansburg. Additionally, sending out the survey and marketing of it with
the associated logo (see Appendix A) will help to let the public know that expanded
service is “around the corner” and that public input will be used to provide future,
improved bus service.

Method for Conducting the Survey
This section describes the work plan, timeline, and collaborators. Additionally, the
processes of conducting the survey and notifying the public are reviewed,

Work Plan

To guide the project a work plan document was created outlining the steps involved. The
purpose of the work plan was to provide an overview of the project, describe the purpose
of the survey, summarize previous findings, identify collaborators involved, and outline
the method, marketing, and reporting of survey results. Overall the work plan provided an
overview of how the survey was to be conducted, and an overview of how survey results
would be communicated, so that recommendations could then be implemented.

Timelines

Periodic timelines were developed to help guide the project. Appendix B includes an
example that was used during this process. Other formats included calendar view and
task-date (milestone) styles.

Collaborators

Conducting the Christiansburg Bus Survey involved collaboration among the Town of
Christiansburg, Virginia Tech, Town of Blacksburg (Blacksburg Transit), and the
Blacksburg-Christiansburg-Montgomery Area Metropolitan Planning Organization
(MPO). Specific personnel included:

Town of Christiansburg
= Lance Terpenny, Town Manager
= Nichole Hair, Town Planner
= Dayton Poff, Engineering Technician/GIS Analyst
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Virginia Tech
Center for Survey Research (CSR)
(VTCSR) conducts a wide variety of survey research projects annually. CSR conducts
research design consultation, telephone surveys, mail surveys, and web-based surveys,
statistical analyses, proposal development, and other vital data functions for virtually
every area of social research, evaluation, and policy analysis. CSR completes projects for
local, state, and federal governmental agencies, nonprofit organizations, professional
associations, private businesses and organizations, and the Virginia Tech university
administration.

= Susan Willis-Walton, Director of the Center for Survey Research

Transportation and Campus Services (TCS)

Formerly the Office of Transportation, TCS contains eight departments including Air
Transportation Services, Alternative Transportation, Fleet Services, Mail Services,
Parking Services, Printing Services, Records Management Services, and Transportation
Planning and Engineering. Director Steve Mouras supported the project overall by
assigning staff to be involved during this process including:

= Debby Freed, Alternative Transportation Manager, Transportation & Campus
Services

Metropolitan Planning Organization

The Blacksburg-Christiansburg-Montgomery Area Metropolitan Planning Organization
(MPO) is a transportation policy-making organization serving the Blacksburg,
Christiansburg, and Montgomery County. The MPO provides the information, tools, and
public input necessary to improve the performance of the transportation system of the
region. Future transportation needs are addressed, giving consideration to all possible
strategies and the community's vision. The Town of Christiansburg Bus Survey was
funded from Transit Planning Funds administered by the MPO.

= Dan Brugh, Executive Director

Town of Blacksburg

The Town of Blacksburg, Virginia, established in 1798, is consistently ranked among the
country’s best places to live. Blacksburg is known for award winning services, a
reasonable cost of living, safety, moderate climate, and abundant leisure activities.
Blacksburg is proud to be the home of Virginia Tech and major technology companies
located in the Corporate Research Center and the Blacksburg Industrial Park, as well as
the Edward Via School of Osteopathic Medicine, which all contribute to the Town being
recognized as one of the best educated work forces in the country. Town personnel
supporting the Christiansburg Bus Survey included:

= Marc Verneil, Town Manger
= Katherine Smith, GIS Coordinator
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Blacksburg Transit

Blacksburg Transit (BT), a department of the Town of Blacksburg, was started in 1983
with 3 routes servicing Blacksburg with eight 30-foot buses, one van, and seven full time
staff. Currently BT services Blacksburg as well as Christiansburg with 10 routes. The BT
vehicles consist of 36 fixed-route buses, 8 body-on-chassis (BOC) vans, and 15
support/service vehicles. For the fiscal year 2008, BT had 2.61 million trips per year. BT
has a total of 199 employees including 36 full-time employees and 145 part-time
employees, the majority of which are bus operators (133). The website is
http://www.btransit.org. BT personnel involved in supporting the Christiansburg Bus
Survey included:

Debbie Swetnam, BT Regulatory Manager
Harland Brown, BT Operations Manager
Ken Tucker, BT Marketing Manager
Fiona Rhodes, BT Marketing Specialist
Tim Witten, BT ITS Manager

Aneil Samuel, BT ITS Administrator

Erik Olsen, BT Transportation Planner

Erik Olsen from BT served as Project Manager of the survey effort and Susan Willis-
Walton from the VT CSR conducted the administration, including printing and mailing,
and statistical analysis of the bus survey data.

Conducting the Survey

The Virginia Tech Center for Survey Research (CSR) administered the Christiansburg
Bus Survey under contract with the Town of Blacksburg. Susan Willis-Walton
administered the survey. This process included developing the survey, identifying
mailing addresses, printing the survey and envelopes, and entering and summarizing the
responses.

Developing the Survey

Development of the survey was a collaborative effort mainly between CSR and BT.
Initial drafts of the survey were based on previous surveys conducted for the
Fredericksburg Regional Transit bus system (FRED). Initial versions were developed in
July 2008. Pilot testing of the survey was conducted by BT in late August 2008 with 18
BT volunteers. The final version of the survey (Appendix E) was accepted in early
October. The first wave of surveys was mailed October 24, 2009. The second wave was
sent by December 18, 2008.

Identifying Mailing Addresses

All households in Christiansburg were included as the sampling target frame for the
study; to maximize the accuracy of mailing addresses, several databases were used for
obtaining household addresses. This was necessary because addresses are available
through a variety of databases and because database sources include different parameters
(with different rate-information updates) for including addresses.
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The CSR purchased address records from Survey Sampling International (SSI), a
national sampling firm specializing in the development of survey samples, using census
block definitions provided by the Town of Christiansburg. These records were then
supplemented by records from the Town utility database to include addresses not
available through SSI’s databases. After obtaining the household records from the
national sampling firm, the database was compared to existing Christiansburg
government databases, such as utility records databases and planning databases for the
inclusion of new construction. The two databases were searched to identify differences
among them. The most recent information was used in an attempt to correct any
differences in the databases. Even though attempts were made to garner the most viable
addresses possible for each household in Christiansburg, some surveys were returned
after the initial mailings as ineligible due to undeliverable addresses.

Surveys that were returned as undeliverable were reviewed and updated for
inclusion in a second mailing. Numerous phone calls and emails received from people to
update their address or request a survey were also received, and included. A total of
11,306 household addresses were included in the pool of available records for the survey.
A total of 1,436 of the records used for the initial mailings were ineligible due to
undeliverable addresses. The total number of eligible records for the survey was 9,870.

The mail-survey approach was utilized in part to raise awareness of the bus
initiatives that were taking place in the community and to gather data from citizens for
planning new transit options. While a telephone survey approach may have yielded
highly representative responses in terms of statistical representation, the mail survey
garnered a great deal of public interest with wide media coverage. The mail survey was
designed to elicit input regarding citizen interest in riding a future system, including a
wide variety of input that is valuable in the development of the routes and for
implementing new types of routes.

Information notices about the survey were published in the media (newspapers
and radio), which helped to spread the word about the survey and likely lead to a high
response rate. The result of the media coverage helped in the success of collecting citizen
input regarding the bus system.

The survey was administered using a three step mailing process. All households
were initially sent a full mailing packet including a cover letter, a survey booklet, and a
postage paid envelope for the return of the survey. The cover letter asked that only an
adult in the household complete and return the survey. Reminder postcards were sent to
non-respondents within the first week of the initial survey packet mailing. After the
number of received surveys had tapered off a second full survey packet mailing was sent
to all remaining non-respondent households.

How the Public was Notified
As mentioned, a series of efforts were taken to notify the public about the bus survey
including a marketing theme, advertising, a raffle incentive, and meetings.

Theme

Marketing efforts included creating the theme “It’s Around the Corner” with an
illustrated drawing showing the Christiansburg Town Hall and a Blacksburg Transit bus
with “Christiansburg” on the front (Appendix A). The drawing became the logo of the
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marketing effort. It was used for printed 8.5 inch x 11 inch flyers, for 11 inch by 14 inch
laminated placards inside buses, and for other documents associated with the survey such
as status reports and timelines.

Press, Advertising, and Marketing

A variety of modes were used to market that the survey was going to be conducted and to
maximize response-rate. Table 1 summarizes what was completed. The effort included
electronic press releases via Blacksburg Alert which were let out October 6 and
December 17, 2008. Laminated bus placards were placed in all buses. Flyers were
distributed to local businesses for posting, and were handed out at meetings. A series of
25 radio spots were paid for WSLQ-FM (Q99), and 3 morning repeats of a short
interview with the BT Transportation Planner were heard on WVTF-FM (NPR) with
Beverly Amsler. Newspaper advertisements included 18 spots in the Roanoke Times.
There were also six articles (10/22, 11/29/08, and 5/7, 5/17, 5/18, 5/19, 5/21/09 and two
editorials (10/12/08, 4/12/09) in the Roanoke Times and two articles (10/23/08, 4/10/09)
and an editorial (10/27/08) in the Virginia Tech Collegiate Times.

The survey was also mentioned on several websites and blogs. Numerous emails
and phone calls were received from both residents within the Town of Christiansburg, as
well as people from outside the town, who wanted to contribute their input. Additionally,
a survey notice was placed on all Town of Christiansburg water bills in November 2008.
Table 1 summarizes press and marketing efforts for the survey. Appendix C lists the
newspaper and on-line coverage, including blog articles found between September 2008
and January 2010, and includes documentation from a separate marketing effort and
another set of articles launched for the November 23, 2009 first-day-of-service and
ribbon cutting ceremony.
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Table 1. Press and Marketing Efforts completed for Christiansburg Bus Survey

Press and Marketing efforts | Organization/Format Dates

Bus Placards Inall 36 BT buses September-December 2008

Flyers As handouts for meetings | September-December 2008

Newspaper Articles 8 articles (Roanoke October, 2008-May 2009
Times)
3 articles (VT Collegiate | October 23, 2008
Times)

Newspaper Advertisements 18 advertisements in October 8-November 11,
Roanoke Times 2008

Newspaper Editorials 2 in Roanoke Times October 12, 2008 and April

12, 2009

Radio Spots 25 spots with WSLQ-FM | September 29 — November

(Q99 Radio) 13, 2008

WVTF-Radio (NPR) -3 November 7, 2008
morning spots (portion of
phone interview w/E.
Olsen & B. Amsler)

Press Releases Blacksburg Alert email September 16 and
messages December 18, 2008

Blogs Think Christiansburg!; Various dates between
DepotDazed, October 2008-May 2009
AdvanceChristiansburg

Websites Town of Christiansburg, | October 2008-May 2009
BT, MPO

Water (utility) bill Town of Christiansburg November 2008

reminder about
completing bus survey

Meetings BT, PDC, MPO, TOC Various
(Town Council), Wal-
Mart, Echostar, NRV
Free Clinic, NRV
Housing Partnership
meeting, Montgomery
County Schools

Raffle

Raffle prizes, in the form of $25 gift certificates, were distributed at random to 10 people
who mailed in their completed surveys. The raffle was marketed on the flyer and on bus
placards, as well as on the cover letter for the mailed survey. Vendors were local
businesses including Macado’s, the Coffee Depot, Wal-Mart, Charlie’s Chinese
Restaurant, the Farmhouse Restaurant, the New River Valley Mall, Lowe’s, Pizza Inn,
Super Bowl, and Due South BBQ.

20




January 28, 2010 — FINAL REPORT (Christiansburg Bus Survey)

Meetings

To help spread the word about the survey, meetings were held with BT staff as well as
off-site with various parties. These meetings included an overview of the survey with
flyers as handouts. The meetings also included periodic updates about the Christiansburg
Bus Survey mailings and results were provided throughout this process. These meetings
served to update collaborators, internal staff, town council members, and other interested
parties including:

Planning meetings with collaborators (TOB, TOC, VT, BT staff)

OO0OO0OO0OO0O0OO0OO0OO

8/8/08 pre-meeting

8/8/08 BT staff meeting

8/18/08 survey meeting

8/21/08 BT Fall kick-off

8/28/08 BT Shift Pick (with pilot testing of survey)

9/18/08 Call with Nichole Hair

11/26/08 data meeting with Nichole, Dayton, Susan, Debbie, and Erik
12/10/08 BT Staff meeting (update)

12/19/08 and 1/6/09 with Nichole, Lance, Becky, and Erik

Blacksburg Transit

0]

0]

Updates to BT Staff via “BT Briefs” (BT newsletter with paystubs)
o 10/22/08
o 11/19/08
Email updates to BT Staff
o 8/27/08 for pilots
10/22/08 re. Roanoke Times article and mailing for 10/27/08
10/23/08 re. George Simmons (Bus Operator) in the Collegiate Times
10/29/08 re. confirmation of mailing
12/1/08 re. Roanoke Times article from 11/29/08
5/21/09 from Director

O O0O0OQ0O0

Town of Christiansburg Town Council

o eNeoNeoNe

8/19/08 overview

10/7/08 (during citizen comments)

12/2/08 email of MS Word document

4/7/09 Proposed Christiansburg Bus Service (presentation of proposed routes)
5/18/09 Proposed Town of Christiansburg Bus Service Update (Work Session)

Town of Blacksburg Town Manager and Town Council

0]

0]

2008-2009 Director Rebecca Martin provided periodic updates to the Town
Manger throughout the process

4/21/09 Director Rebecca Martin provided an update for Town of Blacksburg
Town Council at a Work Session (TOB, 4/21/09)

Metropolitan Planning Organization (MPO)

0]

10/16/08 slides as part of Becky Martin’s presentation during BT Overview

21



January 28, 2010 — FINAL REPORT (Christiansburg Bus Survey)

New River Valley Rural Transportation Advisory Committee (NRVTAC), PDC
O 9/16/08 announcement
O 7/21/09 overview of recommendations

Other Meetings

NRV Housing Partnership Meeting, 10/15/08
Wal-Mart, 10/27/08

Echostar/Dishnetwork, 10/27/08

NRYV Free Clinic, 10/29/08

Montgomery County Schools, 10/30/08

0O00O0O0

Results

This section provides an overview of results including response rate, participants and
survey, survey items, mailing addresses, survey respondent locations, demographics,
employment and education, desired destinations, riding the bus, and bus service
improvements.

Response Rate

A total of 3,777 completed surveys were returned by respondents to CSR by 2,145
females and 1,594 males with an average age between 35 to 45 years old. The overall
response rate was 38.3 percent, a rate which is considered to be very good.?

Participants and Survey

All survey respondents received a survey in the mail at their home address. The 6-page
survey consisted of 22 items containing a mixture of forced-choice, multiple choice, and
open-ended response items.

Survey Items

The survey items have been grouped in 6 general categories. Demographics included
gender, age, marital status, and number of people in household. Another group of items
were regarding housing status (own or rent), reported annual income, employment or
education status (part- or full-time, retired, or student), and the reported top-employers. A
third grouping was for destinations as visited on a monthly, weekly, or daily basis. A
fourth series of items involved likelihood of riding the bus (likelihood, desired time to
ride). A fifth group included items characterizing the bus stop and activities for riding the
bus (time to walk to a stop, park & ride lots, bus experience, what activities a bus would
be used for, important stop features, important factors for riding, and desired assistance).
Finally numerous open-ended comments were offered for improving bus service.

2 Kaplowitz, M.D., Hadlock, T. D., & Levine, R. 2004. “A Comparison of Web and Mail Survey Response
Rates.” Public Opinion Quarterly 68 (1):94-101. The study used a 56-item 15-minute survey. Mail surveys
had a response rate of 31.5%; email surveys (with advance notification postcard) had a rate of 29.7%.
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Survey Respondent Locations

Survey respondents included a representative sample of households from all areas within
the Town of Christiansburg as illustrated by Figure 2. The responses were focused in the
central portion of the Town representing 58% of respondents as illustrated by Figure 3.
The percentage of responses received from households in the western portion of town
was 32% and the percentage of responses from the eastern portion was 10% of
households. A total of 3,777 completed surveys were returned by respondents to CSR. A
total of 3,339 surveys were completed by households within the Town limits. The
remaining 438 surveys were from households within the County that had Christiansburg
addresses. The overall response rate of 38.3 percent represents at least 8,876 citizens, out
of approximately 20,000 citizens living in the Town.* *

Legend

« Survey Respondents
North Zone

= . B e ] it
" 7JL 5, Nasr East Zone
r \"-- ..... i i Central Zone
Blacksburg Transit Christiansburg, Virginia f ] !

April 7, 2009 0 1 2
Miles

Figure 2. Survey Respondent Locations (3,777 responses) in Christiansburg, VA

®Average household size is 2.35 people according to Christiansburg demographics information from
NationalRelocation.com. Calculations were based on 3,777 surveys.
* According to Christiansburg.org.
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Figure 3. Survey Responses (58%) in central eastern portion of Christiansburg

Demographics

Various questions were included such as gender, age, and marital status of the respondent
who completed the survey. Information on household included number of people in the
household by age, housing status (e.g., own or rent), and household income. Tables 1-7
and Figure 4 illustrate these findings. The survey findings revealed that this sample of
respondents was representative of the entire population of the Town of Christiansburg,
compared to U.S. Census data.

For gender (Question 16), the survey revealed that 57% of respondents were
females. Typically, more females respond to surveys of any type (email, mail, or phone)
than do males. U.S. Census data reported that Christiansburg had a population consisting
of 52% females”.

Table 1. Gender of Respondent

Gender Count Percent
Female 2145 57%
Male 1595 42%
Not answered 37 1%

% U.S. Census data for Christiansburg cited at http://en.wikipedia.org/wiki/Christiansburg, Virginia
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The average age (Question 17) and marital status (Question 18) of respondent is
shown in Tables 2 and 3. Sixty percent of survey respondents were married. According to
Census data, 52.6% of households in Christiansburg included married couples®. These
same Census data reported that 32.2% of households had children under the age of 18
living with them. The current survey revealed that the percent of people in each
household (Question 19) under the age of 16 was 26%, as illustrated by Tables 4 and 5.

Table 2. Age of Respondent

Age Count Percent
18-24 121 3%
25-34 605 16%
35-44 669 18%
45-54 709 19%
55-64 746 20%
65+ 889 24%
Not answered 38 1%

Table 3. Martial

Status of Respondent

Marital Status | Count Percent
Single 484 13%
Divorced, sep. 534 14%
Widowed 370 10%
Married 2262 60%
Not answered 127 3%

Table 4. Count and Percent of People in Household by Age Category (Overall)

Age Category | Count Percent

<16 981 26%
16-24 561 15%
25-50 1839 49%
51-65 1210 32%
65+ 890 24%

Table 5. Count and Percent of People in Household by Age Category
and Number of People

Age Category

<16 16-24 25-50 51-65 65+

# of people Count % Count | % Count | % Count | % Count | %
0 2 0.2 1 0.2 2 0.1 2 0.2 2 0.2
1 467 | 47.6 367 | 65.4 696 37.8 565 | 46.7 466 52.4
2 344 | 35.1 140 | 25.0 1050 57.1 552 | 45.6 335 37.6
3 117 | 11.9 18 3.2 24 1.3 6 0.5 3 0.3
4+ 30 3.0 5 0.9 0 0.0 1 0.1 2 0.2
not answered 21 2.1 30 53 67 3.6 84 6.9 82 9.2
Total 981 | 26% 534 | 15% 1839 49% | 1210 | 32% 890 24%
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Tables 6 and 7 reflect the housing status (Question 21) and total household income
(Question 20) for those respondents of the survey. Note that a total of 33.7% (1,277) of
respondents reported a household income of $40,000 or less, as illustrated by Table 7 and
Figure 4.

Table 6. Housing Status

Housing Category Frequency | Percent
Own or buying home 2942 77.9
Rent a home or apartment 635 16.8
Other housing arrangement 57 1.5

Not answered 143 3.8
Total 3777 100

Table 7. Total Household Income Levels (for 2007)

Total Household Income Frequency | Percent

Less than $11,000.000 262 6.9
$11,000.00 to $20,000.00 307 8.1
$21,000.00 to $40,000.00 708 18.7
$41,000.000 to $60,000.00 697 18.5
$61,000.00 to $80,000.00 568 15.0
$81,000.00 to $100,000.00 385 10.2
$101,000.00 to $120,000.00 169 4.5
More than $120,000.00 184 4.9
Not answered 497 13.2
Total 3777 100.0
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Income Levels by Percent

<$11,000
Not Answered 7%

13%

$11,000 to $20,000
8%

>$120,000
5%

$101,000 to $120,000
5%

$21,000 to $40,000
19%

$81,000 to $100,000
10%

$61,000 to $80,000

15% $41,000 to $60,000

19%

Figure 4. Total Household Income Level for 2007 (percent of respondents)

Job and Education Status

Another survey item asked “What is your current job and education status?” (question
10). The majority of respondents are employed full-time (56%) and 7.8% (294) of
respondents are currently taking classes or pursuing a degree, as shown by Table 8.

Table 8. Current Job and Education Status®

Current Job and Education Status Frequency | Percent
Employed Full-Time 2114 56%
Employed Part-Time 415 11%
Taking classes 294 8%
Not employed 268 7%
Retired 1083 29%

® Totals will not add to 3,777 since some people were in more than one category (e.g., part-time work and
taking classes)
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The preliminary listing of the top Full-Time employers based on 1,826 write-in

responses included Virginia Tech (19%), Montgomery County Public Schools (5%), Self-
employed (3%), Radford University (3%), Carilion (2%), Moog (2%), Montgomery
Regional Hospital (2%), and VVolvo (2%). Table 9 lists the top employers for those with 3

or more survey respondents.

Table 9. Top Full-Time Employers (write in answer for question 10: 1,826 responses)

Employer Count Percent

VT 345 18.9%
Montgomery County Public Schools 90 4.9%
Self-employed 51 2.8%
RU 46 2.5%
Carilion 37 2.0%
MOOG 30 1.6%
Montgomery Regional Hospital 29 1.6%
Volvo 28 1.5%
ATK 23 1.3%
Montgomery County 22 1.2%
Town of Christiansburg 21 1.2%
Corning 20 1.1%
Stellar One 18 1.0%
Federal Mogul 17 0.9%
Hubbell 17 0.9%
Danaher 15 0.8%
Shelor 15 0.8%
Town of Blacksburg 15 0.8%
Dish Network/EchoStar 12 0.7%
Warm Hearth Village 11 0.6%
NRVCS 10 0.5%
Wal-Mart 10 0.5%
Lewis Gale Hospital 8 0.4%
RAAP 8 0.4%
Techlab 8 0.4%
Duncan (Automotive) 7 0.4%
Roanoke Times 7 0.4%
Tetra 7 0.4%
US Postal Services 7 0.4%
VDOT 7 0.4%
Wades 7 0.4%
Aspen MT 6 0.3%
Cracker Barrel 6 0.3%
NRCA 6 0.3%
Pulaski County 6 0.3%
USDA 6 0.3%
VTTI 6 0.3%
Wolverine 6 0.3%
Anderson and Associates 5 0.3%
CRC 5 0.3%
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Kroger 5 0.3%
Luna 5 0.3%
Marshall Concrete 5 0.3%
Montgomery County Social Services 5 0.3%
Norfolk Southern 5 0.3%
Sherrif's Office 5 0.3%
VCOM 5 0.3%
Wachovia 5 0.3%
Yokohama 5 0.3%
APCO 4 0.2%
BBT 4 0.2%
Mailtrust 4 0.2%
McDonald's 4 0.2%
Nanosonic 4 0.2%
NRCC 4 0.2%
Rowe Furniture 4 0.2%
Salem VA 4 0.2%
Target 4 0.2%
US Army 4 0.2%
Verizon 4 0.2%
Carter 3 0.2%
CCSs 3 0.2%
Coldwell Bankers 3 0.2%
Commonwealth 3 0.2%
Craftmaster 3 0.2%
Creative 3 0.2%
Family Preservation Services 3 0.2%
Food Lion 3 0.2%
Hampton Inn 3 0.2%
Heritage Hall 3 0.2%
ITT 3 0.2%
OWPR 3 0.2%
Polymer Solutions 3 0.2%
Radford City Schools 3 0.2%
Red Robin 3 0.2%
Subway 3 0.2%
Suntrust 3 0.2%
Town & Country Vet 3 0.2%
UPS 3 0.2%
VTS Inc 3 0.2%

Table 10 indicates the top locations (e.g., town or city) for employers that respondents go
to for full-time work (1,816 respondents to this item). Figure 5 illustrates the pattern of
travel for the top 3 destinations. A similar pattern exists for part-time employers.
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Table 10. Location, Total Number of Respondents and Percent for Full-Time Employe

Location Total Percent

Blacksburg 732 40.31%
Christiansburg 579 31.88%
Radford 169 9.31%
Roanoke 113 6.22%
Salem 68 3.74%
Dublin 39 2.15%
Pulaski 17 0.94%

Figure 5. Percentage of Daily Commuters Within Christiansburg and
Between Christiansburg and Blacksburg

For those that go to school full-time (294 respondents), the top schools mentioned were
Virginia Tech (39%), Radford University (14%), NRCC-NRV Mall (13%), NRCC-
Dublin (10%), and VCOM (7%). Table 10 lists the schools mentioned 2 or more times.

Is
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Table 10. Top Schools mentioned (write-in from Question 10)

School Count | Percent
Virginia Tech 112 39.3
Radford University 39 13.7
NRCC-NRV Mall 38 13.3
NRCC-Dublin 27 9.5
VCOM 19 6.7
Online 8 2.8
VT Vet school 8 2.8
VA Western CC 7 2.5
National College 4 1
Jefferson College 3 0.7
Other 33 7.7
Total 285 100

The large majority (95%) of respondents have a valid driver’s license (Question 15) as
illustrated by Table 11.

Table 11. Licensure Status

Valid Driver's License? Frequency | Percent
Yes 3581 94.8
No 162 4.3
Don't know 7 0.2
Not answered 27 0.7
Total 3777 100

Destinations
Two survey items addressed destinations respondents travel to.

Destinations: Constrained-Choice

The first survey item (Question 1) was a constrained choice item, “Please indicate how
often you go to each of the destinations below.” Eleven (11) popular destinations were
listed within Christiansburg, and seven other areas outside of Christiansburg were listed.
Respondents were instructed to check one of four categories for each location. The
categories were “Less Than One Time Per Month”, “1-3 Times Per Month”, “1-3 Times
Per Week”, and “4-7 Times Per Week or More”. In general, responses fell into the top
three categories. To aid in understanding these results, the categories will be referred to
simply as Monthly (1-3 Times Per Month), Weekly (1-3 Times Per Week), and Daily (4-
7 Times Per Week or More), as indicated in the following sub-sections.

Daily Destinations
Tables 12 and 13 show the top daily destinations within and outside Christiansburg.
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Table 12. Top Daily Destinations (4-7 Times Per Week or More) within Christiansburg

Destination Percent | Number
Recreation Center 15.3% 1060
Kroger/CVS 14.4% 997
High School 12.2% 844
NRV Mall 10.7% 742
Downtown 10.1% 698
Spradlin Farms 9.4% 654
Lowe’s/K-Mart 8.6% 596
Motor Mile 6.5% 449
Arbor Drive 5.7% 396
S. Christiansburg 4.0% 276
County Gov Ctr 3.0% 210
Total 100% 6922
Table 13. Top Daily Destinations (4-7 Times Per Week or More) outside Christiansburg
Destination Percent | Number
VT 9.3% 642
Blacksburg 8.1% 563
Radford 5.0% 345
CRC 3.7% 257
MR Hospital 3.6% 247
Roanoke 3.5% 243
Salem 2.7% 189
Total 100% 6922

Weekly Destinations
Tables 14 and 15 show the top weekly destinations within and outside Christiansburg.
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Table 14. Top Daily Destinations (1-3 Times Per Week or More) within Christiansburg

Destination Percent | Number
Kroger/CVS 16.2% 1528
Spradlin Farms 14.2% 1339
Lowe’s/K-Mart 13.2% 1246
NRV Mall 12.4% 1172
Recreation Center 10.4% 983
Downtown 9.2% 866
Arbor Drive 8.7% 826
High School 6.2% 566
Motor Mile 4.3% 409
County Gov Ctr 2.8% 266
S. Christiansburg 2.4% 226
TOTAL 100% 9447

Table 15. Top Weekly Destinations (1-3 Times Per Week or More) outside
Christiansburg

Destination Percent | Number
Blacksburg 6.6% 627
Radford 3.8% 357
MR Hospital 3.3% 313
VT 2.7% 255
Roanoke 2.3% 216
Salem 2.1% 194
CRC 1.3% 126
TOTAL 100% 9447

Monthly Destinations
Tables 16 and 17 show the top monthly destinations within and outside Christiansburg.

Table 16. Top Daily Destinations (1-3 Times Per Month) within Christiansburg

Destination Percent | Number
Arbor Drive 13.5% 1396
Lowe's/K-Mart 12.2% 1269
NRV Mall 12.2% 1266
Spradlin Farms 11.9% 1239
Downtown 11.1% 1147
Motor Mile 8.7% 900
Kroger/CVS 7.9% 818
County Gov Ctr 6.0% 619
Recreation Center 5.9% 613
S. Christiansburg 5.5% 568
High School 5.1% 534
TOTAL 100% 10369
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Table 17. Top Daily Destinations (1-3 Times Per Month) outside Christiansburg

Destination Percent | Number
Roanoke 29.9% 31
Blacksburg 25.2% 950
MR Hospital 25.0% 943
Radford 23.7% 896
Salem 23.0% 869
VT 17.3% 655
CRC 7.6% 287
TOTAL 100% 10369

Top Destinations: Overall
Tables 18 and 19 show the top destinations overall within and outside Christiansburg.

Table 18. Top Christiansburg destinations OVERALL (daily or weekly or monthly).

Destination Percent(Raw) | Number
Kroger/CVS 9.0% 3343
Spradlin Farms 8.7% 3232
NRV Mall 8.6% 3180
Lowe's/K-Mart 8.4% 3111
Downtown 7.3% 2711
Recreation Center 7.2% 2656
Arbor Drive 7.1% 2618
High School 5.3% 1944
Motor Mile 4.7% 1758
County Gov Ctr 3.0% 1095
S. Christiansburg 2.9% 1070
TOTAL 100% 37043
Table 19. Top destinations outside Christiansburg OVERALL (daily or weekly or
monthly)
Destination Percent(Raw) | Number
Blacksburg 5.8% 2140
Radford 4.3% 1598
Roanoke 4.3% 1590
VT 4.2% 1552
MR Hospital 4.1% 1503
Salem 3.4% 1252
CRC 1.8% 670
TOTAL 100% 37043
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Top Destinations: Weighted

To make an estimate of the “weight” or relative importance for all destinations mentioned
as daily, weekly, or monthly, a weighted total and percent was created using the formula:

Weighted Total = (22*Daily) + (8*Weekly) + (2*Monthly)
Where,

22 = the average number of days per month of a “daily” destination (of *“4-
7 times per week”); calculated assuming the range of trips per month
would be between 16 to 28 per month

I.e., average number of days per month = (16+28)/2 = 44/2 = 22

8 = the average number of days per month of a “weekly” destination (of
“1-3 times per week”™); calculated assuming the range of trips per month
would be between 4 to 12 per month

I.e., average number of days per month = (4+12)/2 = 16/2 =8

2= the average number of days per month of a “monthly” destination (of
“1-3 times per month”); calculated assuming the range of trips per month
would be between 1 to 3 per month

I.e., average number of days per month = (1+3)/2 =4/2 =2

The percent was then calculated using a weighted total of destinations mentioned, based
on the raw totals reported. For example, for Kroger/CVS the percent was calculated as:

35,794 (total number of weighted responses for “Kroger/CVS”)
+ 331,456 (total number of weighted responses overall)
=10.8%.

Tables 20 and 21 show the top destinations weighted within and outside Christiansburg.

Note that the top three Christiansburg destinations (weighted) are Kroger/CVS,
Recreation Center, and the New River Valley Mall.
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Table 20. Top Christiansburg destinations - Weighted

Destination Percent Number
Kroger/CVS 10.8% 35794
Recreation Center 9.8% 32410
NRV Mall 8.5% 28232
Spradlin Farms 8.3% 27578
Lowe’s/K-Mart 1.7% 25618
Downtown 7.4% 24578
High School 7.3% 24324
Arbor Drive 5.5% 18112
Motor Mile 4.5% 14950
S. Christiansburg 2.71% 9016
County Gov Ctr 2.4% 7986
TOTAL 100% | 331456
Table 21. Top destinations outside Christiansburg - Weighted
Destination Percent Number
Blacksburg 5.8% 19302
VT 5.3% 17474
Radford 3.7% 12238
MR Hospital 3.0% 9824
Roanoke 2.8% 9336
Salem 2.2% 7448
CRC 2.2% 7236
TOTAL 100% | 331456

Additional Destinations: Open-Ended

This was an open-ended question (Question 2) asking respondents to list other locations
not included in the previous constrained-choice question. A total of 1,579 unique
locations were provided. Tables 22 and 23 list the top 40 locations within and outside
Christiansburg; these are listed in descending order by the percent of the total number of
locations mentioned.
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Table 22. Additional Destinations within Christiansburg from the open-ended question
(0.3% and higher)

Location Total | Percent
Wal-Mart 162 | 10.3%
Christiansburg Library 61 3.9%
Wade's Supermarket 49 3.1%
Carilion New River Valley Medical Center 47 3.0%
Cambria 44 2.8%
Christiansburg Middle School 39 2.5%
Food Lion 39 2.5%
Roanoke St 23 1.5%
Depot St 14 0.9%
Radford Rd 14 0.9%
Dollar General Market 13 0.8%
Cracker Barrel 12 0.8%
Dollar General Store 12 0.8%
Warm Hearth Village 12 0.8%
First and Main Shopping Center 11 0.7%
Peppers Ferry Rd 11 0.7%
Country Kitchen 10 0.6%
Walgreen's 10 0.6%
Falling Branch Elementary School 8 0.5%
Kroger 8 0.5%
Roanoke Airport 8 0.5%
W Main St 8 0.5%
Big Lots 7 0.4%
Downtown 7 0.4%
N Main St 7 0.4%
New River Valley Mall 7 0.4%
Aguatic Center 6 0.4%
Amelia's Pizzeria 6 0.4%
Country Cookin' 6 0.4%
Dish Network/EchoStar 6 0.4%
Mud Pike 6 0.4%
Radford St 6 0.4%
Rt 11 6 0.4%
Super Dollar 6 0.4%
Corning Inc 5 0.3%
Huckleberry Trail 5 0.3%
New River Village 5 0.3%
Park and Ride Lot Falling Branch Rd 5 0.3%
Spradlin Farms Shopping Center 5 0.3%
Villas at Peppers Ferry 5 0.3%
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Table 23 Additional Destinations outside Christiansburg from the open-ended question
(0.1% or higher)

Location Total | Percent
Riner 26 1.6%
Shawsville 16 1.0%
Dublin 15 0.9%
New River Community College 13 0.8%
Floyd 12 0.8%
Pulaski 12 0.8%
Radford University 11 0.7%
Blacksburg Aquatic Center 9 0.6%
Downtown Blacksburg 9 0.6%
S Main St Blacksburg 8 0.5%
Volvo Truck Plant 8 0.5%
Blacksburg High School 7 0.4%
Meadowbrook Public Library 7 0.4%
Pandapas Pond 7 0.4%
Prices Fork 7 0.4%
RAAP 7 0.4%
University City Blvd 6 0.4%
Blacksburg Industrial Park 6 0.4%
University Mall 6 0.4%
Moog Components Group 5 0.3%
Belview Elementary School 5 0.3%
Blacksburg Public Library 4 0.3%
Ellett VValley 4 0.3%
Plum Creek 4 0.3%
Virginia Tech Transportation Institute 4 0.3%
Bisset Park Radford 3 0.2%
Blacksburg Middle School 3 0.2%
Claytor Lake 3 0.2%
Dialysis Center S Main St Blacksburg 3 0.2%
Elliston 3 0.2%
Kroger (S. Main ST, Blacksburg) 3 0.2%
Wal-Mart (Fairlawn) 3 0.2%
Blacksburg 2 0.1%
Eats 2 0.1%
Federal Mogul 2 0.1%
Kroger (Blacksburg) 2 0.1%
Our Daily Bread Bakery 2 0.1%
Pembroke 2 0.1%
Radford 2 0.1%
Virginia College of Osteopathic Medicine 2 0.1%
Wal-Mart (Dublin) 2 0.1%
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Top Destinations: Overall

The top destinations overall were identified by combining the responses from Question 1,
the constrained choice question, and Question 2, the open-ended question. Table 24 lists
the top destinations overall. Note that the totals of those destinations from Question 2
(e.g., Wal-Mart) have a substantially lower total number; for that reason, percentages for
Question 1 and 2 were used for making comparisons among destinations, instead of using
the totals. In summary, the top five destinations (overall, including both question 1 and
question 2) are Kroger/CVS (10.8%), Wal-Mart (10.3%), the Recreation Center (9.8%),
the New River Valley Mall (8.5%), and Spradlin Farms (8.3%).
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Table 24 Top Destinations Overall (within and outside Christiansburg from both

Question 1, the constrained-choice question and Question 2, the open-ended question)
Destination % Total
Kroger/CVS 10.8% 3343
Wal-Mart* 10.3% 162
Recreation Center 9.8% 2656
NRV Mall 8.5% 3180
Spradlin Farms 8.3% 3232
Lowe’s/K-Mart 7.7% 3111
Downtown 7.4% 2711
High School 7.3% 1964
Blacksburg 5.8% 2140
Arbor Drive 5.5% 2618
VT 5.3% 1552
Food Lion Area* 5.1% 80
Library Area* 4.7% 74
Motor Mile 4.5% 1758
Cambria Area* 4.1% 64
Radford 3.7% 1598
Wade's* 3.1% 49
MR Hospital 3.0% 1503
Carilion Med. Ctr* 2.8% 45
Roanoke 2.8% 1590
S. Christiansburg 2.7% 1070
Middle School* 2.5% 39
County Gov Ctr 2.4% 1095
Salem 2.2% 1252
CRC 2.2% 670

*From Question 2, Open-ended response (total of 1,579 responses)

Likelihood of Riding the Bus

Two survey items addressed the likelihood that respondents would ride the bus, given
that an expanded system was available. Question 3 followed questions 1 and 2 about
destinations and asked “How likely would you be to ride a bus to any of the locations
listed in Questions 1 or 2?” Figure 6 illustrates that 23% (860) of respondents were very
likely to ride the bus and that 27% (1,033) were somewhat likely. In combination, 50%
(1,893) of respondents reported that they were very likely or somewhat likely to ride the
bus to any of the destinations listed in questions 1 or 2. Thirteen percent (485) indicated
somewhat unlikely and 24% (908) indicated not at all likely. Eight percent (312)
indicated “don’t know” and 5% (179) did not answer the question.
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How likely would you be to ride a bus to any of the locations listed?

50% - Very or Somewhat Likely

Somewhat Likely
27%

Very Likely
23%

Not Answered
5%
Somewhat Unlikely
Don't Know 13%

8%

Not at all Likely
24%

Figure 6. Likelihood that respondents would ride the bus (question 3).

The other item regarding likeliness to ride was “If a Christiansburg bus system was
available in the next year, how likely would you be to use it?” (question 13). The findings
for this question generally followed those of the previous question; however, over 60%
(2,271) of respondents indicated they were either very likely or somewhat likely to ride
the bus. Respondents indicated that 27% (1,026) were very likely, 33% (1,245) somewhat
likely, 11% (422) somewhat unlikely, 17% (634) not at all likely, 11% (410) don’t know,
and 1% (40) did not answer. Table 25 shows the responses.

Table 25. Likelihood that respondents would use a bus system in the next year

Cumulative

Category Frequency Percent
Very Likely 1026 27.2
Somewhat likely 1245 60.1
Somewhat unlikely 422 71.3
Not at all likely 634 88.1
Don't know 410 98.9
Not answered 40 100
Total 3777

There was a total of 795 Christiansburg respondents who indicated either “Somewhat
unlikely” and “Not at all likely” for question 13, each of which included an open-ended
portion of the response, “please specify why” in association with this selection. Of the
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respondents to this question, 313 (40%) said that they either preferred to drive their own
car or would drive as long as they were able. However, many of them mentioned using
the bus if they had no car (i.e., car in the shop) or they became too old to drive
themselves. A total of 127 respondents (16%) stated that locations of stops and routes
were among the top reasons for not riding the bus. Some people said that bus stops would
be too far away for them to walk to; others said that the bus wouldn’t go to where they
needed to go. There were 118 respondents (15%) that mentioned a need for flexibility in
their schedule, citing work and children’s activities as motivation to drive. Altogether, 61
respondents (8%) mentioned having small children as their reason why they did not want
to ride the bus and 76 (10%) said that work was a contributing factor. A total of 105
respondents (13%) indicated that convenience was a deciding factor. A total of 47
respondents (6%) indicated that physical reasons and age influenced their decisions
whether to ride the bus.

Combining Likelihood to Ride the Bus and Income

In an attempt to better understand the relationship of income (question 20) and likelihood
to ride (question 3), data were combined. For this only those respondents that said “very
likely” were included. Inspection of Figure 7 reveals that households with incomes less
than $40,000 are almost twice as likely to ride the bus (30.4% or 388/1277) as compared
to households with incomes greater than $40,000 (19.6% or 393/2003). For families with
incomes less than $11,000 (42%) compared to those with incomes greater than $120,000
(19.6%), 2.1 times as many households with lower incomes were likely to ride the bus.
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Figure 7. Likelihood to Ride (“Very Likely”) the Bus and Income Level
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When Would You be Most Likely to Ride the Bus?

Survey item 8 was an in-depth item that asked, “If a bus was available, please indicate
below when you would be most likely to use it?” (question 8) with all hours of the day
and days of the week listed. Table 26 lists the percentage of responses for all possible
time of day/day of week combinations. Although popular throughout the day, the grey
highlights show that most popular times (i.e., > 12.6%) for Monday through Friday are 6
a.m. to 10 a.m., and 3 p.m. to 7 p.m. For Saturday and Sunday popular times are from 9
a.m. to 7 p.m., ranging from 15 to 19 % on Saturday and 10 to 14 % on Sunday.

Table 26. Percentage of Respondents by Time of Day and Day of Week (5 a.m. to 4 a.m.)

| Day of Week
Time Mon Tues | Wed Thu Fri Sat Sun M-F (avg)

AM 5] 53% | 51% | 51% | 50% | 51% | 23% | 1.9% 5.1%
6| 13.0% | 12.7% | 12.9% | 12.5% | 12.5% | 4.1% | 2.8% 12.7%

7124.0% | 23.7% | 23.9% | 23.7% | 23.9% | 6.7% | 4.5% 23.8%

81152% | 14.6% | 15.0% | 14.6% | 149% | 9.3% | 7.0% 14.9%

9113.2% | 12.9% | 12.9% | 12.4% | 13.0% | 15.7% | 11.1% 12.9%

10 | 12.7% | 12.2% | 11.8% | 11.6% | 12.1% | 17.6% | 12.3% 12.1%

11 | 10.4% | 10.2% | 10.3% | 9.8% | 10.7% | 16.7% | 11.5% 10.3%

PM 12 | 12.3% | 12.5% | 12.1% | 11.8% | 12.6% | 19.1% | 14.6% 12.3%
1[11.3% | 11.0% | 11.0% | 11.0% | 11.8% | 17.9% | 13.0% 11.2%

2112.4% | 12.0% | 11.9% | 11.6% | 12.4% | 17.5% | 12.6% 12.1%

3114.8% | 14.6% | 14.7% | 14.5% | 15.0% | 17.3% | 12.7% 14.7%

4119.1% | 18.7% | 18.9% | 18.6% | 19.5% | 17.3% | 12.9% 18.9%

5] 28.5% | 28.0% | 28.0% | 28.1% | 29.0% | 18.4% | 13.2% 28.3%

6| 15.9% | 15.6% | 15.9% | 15.6% | 17.3% | 16.5% | 11.7% 16.1%

7110.7% | 11.0% | 10.8% | 11.0% | 13.3% | 15.2% | 10.1% 11.4%

8| 79% | 78% | 8.0% | 7.9% | 10.7% | 13.1% | 8.0% 8.5%

9| 62% | 6.2% | 6.3% | 65% | 9.3% | 11.2% | 6.7% 6.9%

10| 48% | 4.7% | 50% | 50% | 8.0% | 10.1% | 57% 5.5%

11| 29% | 28% | 3.0% | 3.0%| 63% | 7.7% | 3.9% 3.6%

AM 12 1.7% | 16% | 17% | 1.9% | 50% | 6.0% | 3.0% 2.4%
1] 12% | 1.1% | 12% | 14% | 3.7% | 46% | 2.2% 1.7%

2] 09% | 09% | 09% | 1.1% | 24% | 3.1% | 1.6% 1.2%

3] 11% | 1.1% | 1.0% | 1.1% | 1.6% | 1.8% | 1.2% 1.2%

4 20% | 19% | 19% | 20% | 23% | 1.8% | 1.3% 2.0%

Walking to a Bus Stop

A survey item asked “What do you consider to be the longest reasonable walking time
from your home to the nearest bus stop?” (Question 5). Table 27 illustrates that 7% (246)
of respondents would walk less than 2 minutes, 11% (412) would walk 2-3 minutes, 28%
(1,066) would walk 4-5 minutes, 20% would walk 6-10 minutes, 8% (297) would walk
11-15 minutes, and 10% (385) would walk more than 15 minutes. A total of 11% (416)
said “don’t know” and 6% (217) did not answer the questions. In all, 66% (2,486) of
respondents indicated they would walk 4 or more minutes to a bus stop.
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Table 27. Longest Reasonable Walking Time to a Bus Stop

Walking Time Frequency Percent

Less than 2 minutes 246 6.5
2-3 minutes 412 10.9
4-5 minutes 1066 28.2
6-10 minutes 738 19.5
11-15 minutes 297 7.9
More than 15 minutes 385 10.2
Don't know 416 11.0
Not answered 217 5.7
TOTAL 3777 100.0

Park & Ride Commuter Lots

One open-ended question asked respondents to “Please write the street name and general
area where you would most like to see a commuter parking lot (Park and Ride) located?"
(Question 12). A total of 1,890 people responded to this question. Here are some
examples of the most popular requested locations, as illustrated by Figure 8: The New
River Valley Mall (129 or 7%), Christiansburg Recreation Center (88 or 5%), Exit 114
off 1-81 (80 or 4%), Downtown Christiansburg area (75 or 4%), Roanoke St. (63 or 3%),
Kroger/CVS (54 or 3%) and Falling Branch (29 or 2%). Numerous other locations were
mentioned such as Christiansburg High School, K-Mart, Peppers Ferry Road, Radford
Road, Roanoke Street/Shelor Motor Mile area, Montgomery County Government Center,
Roanoke Street Food Lion, Roanoke Street Wade’s, etc.

Park and Ride Locations
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140 Mall, 129

120+ o
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Rec Center, 88

Exit 114 , 80

powntown, 75
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100
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60

40

Figure 8. Number of Comments Listing Park & Ride Locations (top 7 categories)
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Likeliness to Use

Another question asked “How likely to use a park and ride commuter lot?”” Table 28
illustrates the survey responses. A total of 45% of respondents were very likely or
somewhat likely to use a park and ride commuter lot.

Table 28. Likelihood that Respondents would use a Park and Ride Lot

Cumulative
Category Frequency | Percent Percent
Very likely 678 18 18
Somewhat likely 1016 26.9 44.9
Somewhat unlikely 561 14.9 59.7
Not at all likely 1083 28.7 88.4
Don't know 395 10.5 98.8
Not answered 44 1.2 100
Total 3777 100

Experience with Using a Bus for Transportation

A survey item asked “What is your experience with using a bus for transportation?”
(Question 6). Twenty-two percent (844) of respondents indicated they had used the bus to
travel within Blacksburg. A total of 12% (445) of respondents had used the bus to travel
between Blacksburg and Christiansburg, and another 10% (390) had used the Smart Way.
A total of 7% (263) had used the bus to travel within Christiansburg. A total of 41%,
(1,554) had used another bus elsewhere, and 36% (1340) had never used a bus for
transportation. Figure 9 illustrates these findings.
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Bus Experience

Used another Never used a
bus elsewhere, bus, 36%
41%
Used bus
| within
Used Smart Christiansburg,
Way, 10% 7%
Used bus Used bus
between within
Blacksburg & Blacksburg,
Christiansburg, 22%
12%

Figure 9. Reported Experience Using a Bus for Transportation (question 6).

Using the Bus for Activities

One question asked “For what activities below would you be most likely to use a bus?”
(Question 4). Figure 10 demonstrates that 45% (1670) of respondents would use the bus
to go shopping and 41% (1539) would ride the bus to go to special events like concerts
and sporting events. Also, 37% (1413) of respondents would be willing to use the bus
service to run errands and go to appointments if they were leaving from home; while 36%
(1,367) would use it to go to and from work. To a lesser extent, respondents would use
the bus to dine out (21%, 785), run errands and appointments from work (13%, 503), for
social visits (13% 473), for transportation to school (9%, 351), for family activities, like
going to childcare or school activities (8%, 298) and for other reasons (7%, 265).

46



January 28, 2010 — FINAL REPORT (Christiansburg Bus Survey)

Most Popular Activities for Using the Bus
Other, 7%
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Figure 10. Activities for Using the Bus (question 4).

Looking more closely at the 237 respondents that had write-in responses for “other”
reasons to ride the bus revealed that 59 of respondents (25 %) indicated they would take
the bus to parks, the recreation center, or the aquatic center. A total of 34 respondents
(14%) said they would use the bus to go to medical appointments and another 34
respondents (14%) said they would use it to go to church. A total of 26 respondents
(11%) stated they would take the bus to special events (i.e., concerts and sporting events).
A total of 15 respondents (6%) mentioned using the bus as a designated driver, when
going to bars on the weekend. A total of 12 respondents (5%) mentioned using public
transit to go to the airport; another 12 (5%) stated that they would use the bus if their cars
were in the shop. Other activities that were mentioned were movies (9, 4%), to go to the
library (5, 2%), to go to work (4, 2%), to go to Roanoke (4, 2%), for environmental
reasons (1, <1%) and because of disability (1, <1%).

Important Bus Stop Features

Another question asked “What features do you feel are important to have at a bus stop?”
(question 7). An impressive amount of respondents (88%; 3328) indicated that having a
covered shelter was the most important bus stop feature. Other features included bus
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schedule information (83%, 3,119), lighting (78%, 2,935), benches for seating (76%,
2861), trash cans (59%, 2,205), sidewalks (39%, 1,486) and recycling cans (24%, 888).
Figure 11 illustrates these findings in terms of reported important bus stop features.

Important Bus Stop Features
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Figure 11. Important Bus Stop Features

In addition to the seven forced-choice response items, this survey item also included an
open-ended option for “other” important features. These responses were reviewed and
organized into separate categories. A total of 10% of respondents (338) included write-in
responses for the “other” category. Of the total of 338 responses, percentages were
calculated as follows. A total of 40% (135 out of 338 responses) specified an emergency
phone or other emergency accessories as important features; there were 15% of responses
(50) indicating that a payphone would be an important feature. Other features listed were
a map/schedule (7%, 22), handicap access (5%, 16), a bike rack (4%, 13), snacks (3%,
11), an ashtray (3%, 11), a sign (3 %, 10), and a bathroom (3%, 10). A small number of
write-in responses included shelters/pads (3%, 9), heat (2%, 7), no smoking (2%, 7), a
clock (2%, 6), parking (1%, 5), newspaper stands (1%, 5), wireless (<1%, 3), and a cross
walk (<1%, 2) as important features to include at a bus stop.

Important Factors When Deciding to Ride the Bus

One question examined respondents’ motives for deciding to ride the bus; it asked
“Please indicate how important each of the factors below is when deciding to ride the
bus.” (question 9). Overwhelmingly, respondents selected safety (91%, 3448) as their
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most important deciding factor. Respondents said that service always punctual (on-time),
(90%, 3380), low bus fares (89%, 3363), convenient times for offered service (88%,
3314), and saving money on gas (88%, 3304) were important deciding factors for riding
the bus. Helping the environment (79%, 2960), the convenience of not having to drive or
park (78%, 2927), and avoiding traffic or not having to drive in traffic (68%, 2579), were
considered only slightly less important. Nice weather (47%, 1763) and other factors (7%,
271) were not considered as important factors when deciding to ride the bus. Figure 12
illustrates these findings regarding important factors when deciding to ride the bus.

Determining Factors When Riding the Bus
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Figure 12. Important Factors When Deciding to Ride the Bus

Desired Types of Assistance for Riding the Bus

Another survey question was “What types of assistance below would you use to ride the
bus?” (question 14). The largest response was for large print format schedules and bus
information (19%, 695). Trip planning assistance (10%, 364), physical assistance getting
on and off the bus (6%, 240), and getting on the bus with a mobility device (4%, 143)
were also indicated. Other special needs (3%, 108) were also listed. Figure 13 illustrates
the desired types of assistance for riding the bus.
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Figure 13. Types of Assistance Desired for Riding the Bus

In looking closer at the “Other special needs” response item for question 14, several
themes became apparent. There were a total of 35 respondents (33%) that mentioned a
bike rack, either on the bus or near a bus stop; 16 responses (15%) were for general
assistance while 14 responses (13%) requested the allowance of seeing eye dogs on the
bus; 8 responses (7%) referred to the use of a walker or cane and would need assistance
getting on and off the bus; another 6 respondents (5%) indicated room for strollers. Other
needs included wheelchair access, oxygen, air-conditioning (AC), free-fare, handrail, low
step, and sidewalk.

Improving Bus Service

One open-ended question asked respondents “What could the Town of Christiansburg do
to improve bus service?” (question 22, open-ended response). Although answers were
diverse, several categories emerged. Of 1,533 respondents, there were 1,591 separate
responses. A total of 1,591 responses were tabulated since some respondents had
comments that were put into more than one category. Of the total number of responses,
35% of responses (554) involved adding more stops as a method of improving the bus
system. Another 19% of responses (299) were for adding more hours to the existing bus
schedule. A total of 11% (175) of responses indicated that more bus schedule information
was desirable. Another 10% (164) indicated that an increase in frequency would enhance
current service. Respondents requested service to Blacksburg (or Virginia Tech) from
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Christiansburg (8%, 133) and requested bus service in neighborhoods (7%, 115). Figure
14 illustrates a categorization of the top 6 categories of responses. Other categories
included older citizens (3%, 40), disabilities (2%, 29), park & ride (2%, 29), downtown
(2%, 27), near major employers (1%, 21), and Spradlin Farms (<1%, 5). Table 29
illustrates the count and percent for each category.

Further analysis of these responses is warranted, but a brief inspection of the
comments indicates that respondents are interested in improved bus service with more
stops, expanded hours, higher frequency of service, improved schedule information,
downtown or neighborhood routes, and routes to and from Blacksburg.

Improving Bus Service
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More schedule
info, 11%
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Figure 14. Responses Regarding Improving Bus Service
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Table 29. Response category, count, and percent regarding Improving Bus Service

Category Count | Percent
Stops 554 34.8%
Hours 299 18.8%
Schedule info 175 11.0%
Higher frequency 164 10.3%
To Blacksburg/VT 133 8.4%
Neighborhood 115 7.2%
Older citizens 40 2.5%
Disability issues 29 1.8%
Park & Ride 29 1.8%
Downtown 27 1.7%
Near Major

Employers 21 1.3%
Spradlin Farms 5 0.3%
TOTAL 1591 | 100.0%

Examples of Respondent Comments
Here are some examples of some respondent comments about improving bus service:

More stops (36%)

Increase morning stops in Christiansburg. Have a single route to
Blacksburg, (with) no delay at the mall. | would ride and pay a decent
fare five times a week if just these things were changed!

Have more and closer stops. Please. | could work full time if | had
transportation.

More hours (20%)

Provide a fuller schedule; the current service doesn't run early enough for
most commuters. What good is a bus that doesn't start until the afternoon
when most need to be at work by 8 or 9 a.m.? If bus service was available
from 6:30 a.m. to 9 or 10 p.m. it would be a useful service...

More schedule information (11%)

Mail bus schedule or print in (the news)paper like (the Roanoke Times’)
Current ... (with) prices.

Have schedule/route information on a website... (where you) enter
start/finish and it will tell you what stop to go to and what bus routes to
take.

More frequent service (10%)

Good hours of operation and frequency is a must. (The) current Two
Town Trolley would not allow me to complete my commute.
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Go to Blacksburg (8%)
An express from Christiansburg to Virginia Tech campus. | don't have
time to stop everywhere between here and there so that's why | don't use it.

Other — Safety, economic development, and car costs
Offering a bus service would cut down on the need for teens to drive, thus
making the roads safe...Also, the Christiansburg economy would be
boosted because teens could...spend the money they earn by taking the
bus to shopping areas and the movies... A bus system serving all of
Christiansburg would benefit the community...families would save on gas
and the need to buy a car/insurance/inspections/property tax, etc.

Other — Downtown Loop
Offer an in-town bus (that only circulates in Christiansburg).

Other — does service even exist?
I never see a bus near my community. Does Christiansburg even offer
services? I've seen schedules but never have seen a bus actually stop at the
bus stop near my home...

Recommendations — Overview of Bus Service Expansion

This section describes the recommendations for expanded bus services within the Town
of Christiansburg with highlights from the Christiansburg Bus Survey that supports
routing recommendations. The basis for this section came from the 6-page document,
“Christiansburg Bus Service: An Overview of Recommendations with Survey
Highlights,” distributed at the April 7, 2009 Town Council meeting (Appendix D).
Updates have been added into the following sections; maps have also been updated to
reflect recommendations based on internal BT discussions.

As a reminder, part of the purpose of the Town of Christiansburg Bus Survey was
to ensure that the public transit needs of citizens were met, by soliciting input from
Christiansburg respondents, and to get the word out that expanded service was “Around
the Corner.” Based on the input received, Blacksburg Transit proposed six routes as
described. These recommendations fit in well with town plans for expansion of bus
service as it has long, well-documented support in the Town of Christiansburg
Comprehensive Plan’, the Blacksburg-Christiansburg-Montgomery Area Metropolitan
Planning Organization (MPO) Transportation 2030 Plan®, Town of Blacksburg
Comprehensive 2046 Plan®, and other specific plans for Blacksburg Transit, the New
River Valley, and Virginia Tech.

Downtown Loop — “The Explorer”

Three proposed routing zones include a north, central, and east zone, with 6

proposed routes to serve the Town. A new Christiansburg downtown loop called “The

" Town of Christiansburg Comprehensive Plan (2003). Available on-line at
http://www.christiansburg.org/DocumentView.asp?DID=68

8 Blacksburg/Christiansburg/Montgomery Area 2030 Transportation Plan (2005, November): Available on-
line at: http://www.montva.com/departments/mpo/downloads/bcmfinal2030techreport.pdf)

® Blacksburg 2006-2046 Comprehensive Plan. On-line: http://www.blacksburg.gov/Index.aspx?page=269

53



January 28, 2010 — FINAL REPORT (Christiansburg Bus Survey)

Explorer” is proposed to replace the current TTT-Christiansburg route. This is a re-
invented service that is a self-sustaining, independent bus route. It serves the majority of
respondents, and is based on both the Town and regional comprehensive plans and the
survey data. The focus on downtown will enable riders to use the bus for shopping,
errands, appointments, and access to government facilities downtown from many nearby
neighborhoods within Christiansburg. The loop is intended to be a short, frequent service
(e.g., every 20 minutes).

The route will provide service to the core of downtown. The route assumes a 2-
block buffer for minor deviations to pick up/drop off riders, and assumes a 10-minute
walking buffer, since a total of 66% of respondents would walk 4 minutes or more to get
to a bus stop. The original proposed downtown loop is illustrated in Figure 15.
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N T e Proposed Downtown Loop

\‘g._ ., ..‘:. N H 2 Block Buffer Concept
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", .

Central Zone

Blacksburg Transit Christiansburg, Virginia :
April 7, 2009 0 i 1
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Figure 15. Proposed Christiansburg Downtown Loop (as of 4/7/09)

It was the recommendation of the BT Director that the loop be kept very short and
relatively fast/convenient, and that the original route proposed in April 2009 be used with
some minor changes. Figure 16 illustrates an updated map of The Explorer with 12 stops.
One of the most significant changes entailed the southwest portion near stop 8. Instead of
continuing down Depot Street past Radford St, it was suggested that the loop proceed left
onto Radford St and then left onto W. Main St. By keeping the original loop in the central
downtown area, the route avoids the busy area to the north near the traffic light at
Cambria, which might delay an otherwise short loop. Other changes included adding in a
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stop for the Aquatic Center (stop 6), and moving the stop near the CVS (stop 7) back so
that the bus could safely make the turn to service Kroger (stop 8).

\ Legend \\
5 N
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. Mantgomery County Government Center 7. CVS

Christiansburg Bluff 8. Kroger
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Cambria 11. Town Hall/Courthouse
Aguatic Center 12. Tudor Square (Free Clinic)

Do A 0o R =
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P
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October 27, 2009 The Explorer 1000 0 1000 2000
FINAL Feet

Figure 16. Explorer Route showing 12 Bus Stops and Time check

Since the April 2009 presentation, discussions continued about additional
potential stops, loops, or deviations along the Explorer. The final routing was decided
upon as of October 27, 2009 just prior to launch of the new service. Additionally, it is
possible that “trippers” or extra vehicles will be used to supplement high ridership if
warranted. Regular service includes 30-minute service weekdays from 10:00 a.m. to 3:50
p.m. and Saturday from 12:00 p.m. to 5:50 p.m. A limited number of requests to leave the
route are accepted as well (e.g., to go to a location within about 2 blocks or 2 minutes
from the route). Requests must be made the day before by calling BT at (540) 443-7111.
The route is as follows:

1) Start at the Montgomery County Government Center and proceed east on
Roanoke Street; turn left (northwest) onto Depot Street to Park Street (west) to
Republic Road northbound (right) to:

2) Christiansburg Bluff, an apartment complex on Republic Road; proceed to
Lester Street turning left (southwest) and then east (left) onto Park Street to:

3) Park United Methodist Church; continue eastward to a stop near the
intersection of:
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4) East Street and Park Street (near Cheadle’s Trailer Park); turn left (northwest)
onto Depot Street.; continue on Depot Street past East Main Street to:

5) Cambria in front of the old railroad station; continue through the intersection of
Depot Street and Cambria Street and veer left onto Depot Street, turning left onto
Mill Lane to the:

6) Aquatic Center; currently staying on Mill Lane but possibly going into the
Aguatic Center property if needed and approved; continue on Mill Lane turning
left (south) onto North Franklin Street to the:

7) CVS stop, just before Sara Street; continue on North Franklin and turn left onto
Wades Lane to the:

8) Kroger stop; proceed right onto the street in the Kroger plaza (called Stone
Street past Depot Street), go past the credit union and turn left to go around the
southeastern portion of the Kroger parking lot; stop at the southeastern edge of the
property near the corner at what used to be Blockbuster Video; continue back out
through the parking lot; turn right onto Stone Street and then turn left (west) onto
Wades Lane; proceed left (south) at the traffic signal onto North Franklin Street
and make a left (southwest) onto Depot Street to the:

9) Library Area stop which is just past the Sheltman Street on Depot Street;
continue on Depot Street; veer left and pass Middle School Road, and proceed left
(east) on Radford Street; turn left (northeast) onto West Main Street, past a fast
food restaurant and a grocery store to the:

10) Dollar General Market stop, located in front of the Main Street Baptist
Church (across from Christiansburg Presbyterian Church). Continue along West
Main Street to the:

11) Town Hall/Courthouse stop (near the future Courthouse, under construction),
just past the Montgomery Circuit Court Clerk; continue on West Main Street to
Roanoke Street and turn right (east) to the:

12) Tudor Square stop across from Evans Street (near the Free Clinic); continue
east on Roanoke Street back to the Montgomery County Government Center (stop
#1).

Additionally, the vehicles for the “Go Anywhere” flexible route (see next sub-

section) are able to supplement The Explorer if citizens continually request stops further
up North Franklin Street, in the vicinity of Cambria Street, or anywhere else that makes
sense or is justified by rider requests, BT safety requirements, and review by both the
Town of Blacksburg and the Town of Christiansburg.
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Flexible Route - “Go Anywhere!”
The Christiansburg Go Anywhere route is a "flex route," that provides service

within all three routing zones of Christiansburg (Figure 17). A flexible route best serves
an area such as Christiansburg that has a relatively low population density level (Higgins
& Cherrington, 2005). The Go Anywhere route option is more affordable than running
fixed route service because fewer resources (buses, personnel) are needed throughout the
day. Customers call ahead 24-hours in advance to request service between pre-defined
neighborhood or commercial flex stops or hubs.

G Neighborhood Hub
. Commercial Hub
A Popular Destinations
= Proposed Downtown Loop
+ Survey Respondents
North Zone
Central Zone
East Zone

. |

Blacksburg Transit Christiansburg, Virginia
April 7, 2009 0 M.} 7
Alles

Figure 17. Service Area (entire town) showing population destinations, proposed
commercial and neighborhood hubs, and Town Routing zones (as of 4/7/09)

A flex stop is a stop at which a pre-arranged pick-up (or drop-off) has been made
by a reservation along a flex route (Levin & Davis, 2008). A hub is a designated transit-
transfer point, often involving transit or park-and ride terminuses, usually located where
the concentration of activities generates relatively high ridership counts, allows for
efficient routing, and eases the transfer process (Urbitran, 1999). Hubs may also serve as
bus stops for other routes, such as regular fixed-service routes. For the purposes of the Go
Anywhere Route, hubs may be either in neighborhoods or commercial areas, and are
strategically located within the town. These hubs are at locations where customers can be
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picked-up or dropped off. Pick-up/drop-offs may also be made near a customer's home or
at a specific address if that is more convenient or safe. However in the case of the Go
Anywhere, pick-ups or drop-offs are only provided by pre-arranged trip requests.

The Go Anywhere service is very customer-initiated and neighborhood-focused.
The service is also very flexible, allowing for future expansion. Additional vehicles or
stops can be added as needed and routes can be selected by operators “on the fly” if
necessary with dispatcher guidance and approval. Frequent Go Anywhere requests can
later be used to guide the development of fixed routes or deviated fixed routes if ridership
(and funding) justifies it. To maximize flexibility of the service no exact routes are
established; however, BT staff will identify routing options for common requests to
maximize efficiency for BT operators and customers.

Mall Circulator - “The Shopper Express”

The Shopper Express is a new circulator route designed to provide access to
commercial hubs or shopping areas, with frequent service (e.g., every 20 minutes) for
customers. The Shopper Express connects to nearby shopping areas and popular
destinations such as the NRV Mall, Wal-Mart, K-Mart, Spradlin Farms, and the Arbor
Drive area (e.g., DMV, Super Bowl, Post Office). The Shopper Express also provides
service to link to BT's existing Two Town Trolley-Blacksburg (TTT-B) route (at the
NRV Mall) and the Smart Way Commuter Bus (at K-Mart). Minor changes were
required on the TTB to facilitate smooth operations and connections between routes.
Another advantage of The Shopper Express is that it provides a safe way to cross the road
(Pepper’s Ferry and North Franklin). The Shopper Express operates with 30-minute
service weekdays from 9:45 a.m. to 4:15 p.m. and on Saturdays from 12:15 p.m. to 8:15
p.m.

The Shopper Express route serves the following bus stop locations: 1) NRV Mall;
2) Wal-Mart; 3) Spradlin Farm; 4) Farmview Road/Ridinger Ext. 5) Kmart; 6) Peppers
Ferry Rd, NE at Laurel Street; 7) Arbor Dr. — DMV; 8) Arbor Dr. — Post Office; 9) Arbor
Dr. at Market St.; 10) Market Place near Applebee's; 11) Market Place near OfficeMax,
12) Best Buy (at the top of the stairwell); 13) Regal Cinema (at the NRV Mall behind
Dick's Sporting), and back to the NRV Mall (stop #1). Figure 18 shows the original
circulator route as of April 7. 2009 and Figure 19 illustrates the final version of the
Shopper Express route with each of the thirteen stops.
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Figure 18. Proposed Mall Commercial Circulator (from April 7, 2009)
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Figure 19. Final Version of Shopper Express (as of 10/27/09)

Overview of Christiansburg Routes

Figure 20 illustrates an overview of The Explorer (downtown) and the Shopper
Express (mall circulator).
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Figure 20. Overview of Town with Shopper Express (mall circulator) and The Explorer
(downtown) loops (early concept map as of 8/7/09)

Holiday Option

The holiday option is a concept that included extended hours for all proposed
routes from Thanksgiving (Thursday, November 26) to Christmas (Friday, December
25), including approximately 30 hours per week. This also included special early service
for the two days following Thanksgiving, including Friday November 27 and Saturday
November 28, to encourage bus use for personal travel for shopping, errands,
appointments, etc. The concept was that the additional hours provide more service

system-wide.

Commuter Routes
To accommodate commuting citizens within the Town of Christiansburg, and

those that commute daily to the Town of Blacksburg, two commuter routes are proposed.
Survey data revealed that on a daily basis, 40% of respondents commute to Blacksburg,
and 32% commute within Christiansburg. (Additionally, 9% commute daily to Radford).
This would operate similar to a “van pool” or subscription-service concept in that
potential customers or a group of customers would contact BT and put in a request for
service to a particular employer or area where several employers are grouped. The exact
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routes and times would be determined at a later date, but the concept is that morning
service, such as 6:30-8:30 a.m. and evening service, such as 4:00-6:00 p.m. would be
provided. The service would be aimed at providing transportation to and from work at a
convenient time for the majority of potential riders. A proposal for additional funds is
planned for submission to DRPT for 2/1/10 as a request for further, planned expansion of
the Christiansburg public transportation bus system.

Operating Budget

The proposed operating costs for the recommended route expansion are summarized in
Table 32. The table only includes the recommended costs that were approved by the
Christiansburg Town Council. Figures 21 and 22 were presented April 7, 2009 and
includes the reduced cost-options presented to Town Council as well (not approved).

Table 32. Summary of Recommended Route Options (presented April 7, 2009) accepted

by the Christiansburg Town Council May 19, 2009

Route Start Purpose Hours | Approx Local Federal Total Approx Local
Date /Days | Operating match Match Match FY11
Cost FY10
#1: Downtown Oct 09 | Connect neighborhood 40/ $92,235 $46,118 | $46,118 | $122,980 | $61,490
Loop and commercial hubsin | M-Sa
downtown area
#2: Flex Route Oct 09 | Connect neighborhood 60/ $138,353 $69,176 | $69,176 | $184,470 | $92,235
hubs to commercial M-Sa
hubs and to current
services
#3: Mall Jan 10 | Connect commercial 40/ $92,235 $46,118 | $46,118 | $122,980 | $61,490
Circulator hubs in the mall area M-Sa
#6: Holiday Oct 09 | Extended hours from $15,400 $7,700 $7,700 $15,400 | $7,700
Thanksgiving to
Christmas, all routes
#4: Commuter Jan 10 | Route from Town to 20/ $28,600 $14,300 | $14,300 | $57,200 | $28,600
within employment hubs M-F
Christiansburg within the Town
#5: Commuter Oct 09 | Route from Town to $28,601 $14,301 | $14,301 | $57,202 | $28,601
to Blacksburg employment hubs
within Blacksburg
#7: Vehicle N/A $14,000 $14,000 | N/A $14,000 | $14,000
Depreciation.
Total $409,424 $211,712 $574,232 | $294,116
Operations
Total Capital $46,000
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Operating

FY 10 FY 11

APPROXIMATE

SEERONMAT APPROXIMATE

TOC Local JARC Federal APPROXIMATE
i Total Operating ) TECRTE APPROXIMATE
Start Operating Match  Operating Match TOC Local
Route Purpose - Cost o RN Total Annual i
ate {with adjusted (50%) L |‘ 10 | Operating Cost Operating Match
start date) (with adjusted {with adjusted starting FY 11
! start date)
start date)
Based on survey results, this Downtown
P —— Loop vd\n\l conneclt T:Jc;r r‘.elf:b(:;hOOd
Revised Base Route: and commercial Rubsin e M - g4 09 $92,235 $46,118 $46,118 $122,980 $61,490
e downtown area. No Sunday service is
Downtown Christiansburg Loop 5
included. Hours are approximately 40
per week.
Based on survey results, this Downtown
X Loop will connect major neighborhood
#1A Option - and commercial hubs in the the
Revised Base Routa: Qct-09 572,930 $36,465 536,465 497,240 $48,620
L downtown area. No Monday or
Downtown Christiansburg Loop o
Sunday service inlcuded. Hours are
approximately 30 per week.
To move the public from neighborhood
hubs to commercial hubs in the Town of
#2 Recommended - Christiansburg. This service will help
Town of Christiansburg connect the public to the current BT Oct-09 $138,353 $69,176 569,176 5184,470 $92,235
FLEX Routes services. No Sunday service is
included. Hours are approximately 60
per week.
To move the public from neighberheed
hubs to commercial hubs in the Town of
#2A Option - Christiansburg. This service will help
Town of Christiansburg connect the public to the current BT Qct-09 $109,395 $54,698 554,698 5145,860 $§72,930
FLEX Routes services. No Sunday service is
included. Hours are approximately 50
per week.
£3 Racommended - To molvel Lhebpl“lb“ti biﬂt\n?leen theN
Town of Christiansburg commereist s i ine Mattarsa. e ) og $92,235 $46,118 346,118 $122,980 $61,490
. Sunday service is included. Hours are
Mall Circulater )
approximately 40 per week.
#3A Option - To rr\?-v;el thle p‘ubt\'ic l;?t-.‘--i-een the N
. commercial hubs in the Mall area. o - - f—
Town of Christianshurg _ o 5 Jan-09% 572,930 $36,465 536,465 597,240 $48,620
) Sunday service is included. Hours are
Mall Circulator 3
approximately 30 per week.
#6 Recommended- Extended hours for all proposed routes
Heliday Downtewn from Thanksgiving to Christmas. Thisis
Oct-09 48,125 24,063 43,125
Christianburg Loop, Flex Routes,  the total cost assuming no current ¢ s 524,063 3 3 524,063
and Mall Circulater service is provided.
X Extended hours for all proposed routes
#6A Recommended- - . -
. . from Thanksgiving to Christmas. This is
S A the total cost assuming current service  Oct-09 515,400 $7,700 57,700 515,400 $7,700

Christianburg Loop, Flex Routes,

- preposed above is being provded. This

is the incremental increase only.

Figure 21. Route Options 1, 1A, 2, 2A, 3, 3A, 6, and 6A (presented April 7, 2009)

63




January 28, 2010 — FINAL REPORT (Christiansburg Bus Survey)

Operating
. R OXIVTE APPROXIMATE
e RETE TOC Local [ APPROXIMATE
Total Operating . X APPROXIMATE
Start Operating Match | Operating Match TOC Local
Route Purpose - Cost o (50%) Total Annual i
e (with adjusted (50%) o }' '10 ' Operating Cost Operating Match
start date) (with adjusted | (it a‘j““e‘ starting FY 11
) start date)
start date) !
P R N S S— Commuter route to take citizens from
#4 Rec -
isti ti
Route within the Town of e oD off G Jan-09 428,600 £14,300 414,300 457,200 £28,600
Chrisitansburg employment hubs within the Town.
{Approximate 4 hours per weekday)
Ay,
£4A Option Commuter route to take citizens from
) the Town of Christiansburg t . - o
Commuter Route within the e Town o ms‘ IB,HS Pl Jan-09 514,300 $7,150 57,150 528,600 $14,300
Town of Chrisitansbure employment hubs within the Town.
- ) ° {Approximate 2 hours per weekday)
E R dad Commuter route to take citizens from
. ) teco;wmtenf = -th the Town of Christiansburg to
B
< Omn;l:::r, :‘u ebromt . employment hubs within the Town of  Oct-09 $28,601 $14,301 $14,301 $57,202 528,601
iansburg to the
ownTo n:B‘ ke & Blacksburg . (Approximate 4 hours per
own of Blacksburg p—
454 Option Commuter route to take citizens from
Commuter Riute from the the Town of Christiansburg to
.0 T - & -
L R S empleyment hubs within the Town of Oct-09 414,300 $7,150 57,150 528,600 514,300
- - r.\ of B\acl'sl):r-I Blacksburg . (Approximate 2 hours per
- ) = weekday)
This would allow the Town of
#7 Recommended - Christiansburg to depreciate the cost of
N/A 14,000 MN/A 14,000
Vehicle Depreciation the local match for replacment buses. / $ $14,000 / § $14,000
This amount is approximate only.
Total Operating of All To include: Recommendations
409,424 574,232 294,116
Recommended #1,582,#3, 84,85 86A, 7 > 5211,712 > 3 !
To include: Recommendations
‘ ' . 426,940
Total Operating of All Optiens HLA £2A £3A 54 S5A S6A, £7 $313,255 5163,528 S $220,470
Total Capital $46,000

Figure 22. Route Option 4, 4A, 5, 5A, 7, Total of Recommended Routes, Total of
Options, and Total Capital (presented April 7, 2009)

Updates and Summary
After data collection and analysis was completed, continued progress was
accomplished toward the launch of expanded bus service in Christiansburg.

Christiansburg Transit Working Group
Blacksburg Transit recommended and the Town of Christiansburg established a
Christiansburg Transit committee (the working group) to help throughout the process of
developing, establishing, providing, and improving expanded bus service for the Town of
Christiansburg. The Town decided to call the committee the “Working Group for Start-
Up.” All recommendations regarding fares, schedules, and stop/hub or route changes
were then submitted to Town Council for final approval.
The purpose of the Working Group included:
1. review recommendations for and develop specific recommendations for routes,
stops, hubs, and times of service;
2. develop a recommendation for the fare structure;
3. review and summarize input from citizens prior to and after new service is
launched;
4. identify and review any areas of concern related to expanded service and make
recommendations for service, route, stop, and hub changes;
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5. develop what the buses are to look like and what, if different, the service is
called;

6. understand and discuss the role that public transportation plays in economic
development for the Town and the region, and

7. assist BT in exploring marketing and business-partnership opportunities,
particularly in the downtown and major economic hubs (e.g., Marketplace, Food
Lion, Spradlin Farms).

The Town of Christiansburg Mayor and Town Manager appointed the following
members to this group: Mayor Richard Balengee, Lance Terpenny, Barry Helms, Nichole
Hair, Dan Brugh, and a Member of Council, Jim Vanhoozier. The purpose of the group
was to review major decisions; provide advisory support as needed; and to keep their
respective groups (that the individual represents) educated on transit start-up activities.
The Working Group was championed by the Director of Blacksburg Transit (Rebecca
Martin), with support from the Executive Director of the BCM-MPO (Dan Brugh), the
Transportation Planner of Blacksburg Transit (Erik Olsen), and other BT staff as needed
at various times for specific areas of expertise such as Operations, Marketing,
Regulations, Maintenance, and Information Technology.

The initial meeting was scheduled for August 12, 2009 from 9:30 — 11:30 a.m.
and the Working Group met weekly through November 2009 until expanded service
began. It was recommended that regular meetings continue to be held on a quarterly
basis.

Updates to Routes

Minor updates and refinements were continually implemented prior to launch of
the new bus routes, and additional refinements will be implemented as needed. As shown
throughout this report, prior to launching service, all maps, routes, stops, schedules, etc.
were updated to reflect recommendations based on internal BT discussions, as well as
from input received by the BT Director, the Christiansburg Transit Working Group, and
ultimately the Town of Christiansburg Town Council.

The final routes for the Town of Christiansburg were based on the funding
approved by the Christiansburg Town Council (as well as by the Town of Blacksburg),
and upon recommendations made by the Christiansburg Transit Working Group. With
few exceptions, it is the recommendation of BT to keep routes and stops constant for a
one-year period after the service is launched. This enables data collection to be held
constant of routing, ridership, and phone call request data, so it can be collected and
monitored. Then potential improvements can be identified, and implemented in a regular,
systematic manner.

Ten Lessons Learned and Topics to Discuss
As a reminder, the 22-item survey was administered focusing on items involving
destinations, travel patterns, and scheduling, as well as demographic and preference
information.

Results from the survey indicates that Christiansburg citizens have called for
expanded service within the Town of Christiansburg and to better connect to other areas.
Expansion of bus service has long, well-documented support in the Town of
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Christiansburg Comprehensive Plan', the Blacksburg-Christiansburg-Montgomery Area
Metropolitan Planning Organization (MPO) Transportation 2030 Plan!, Town of
Blacksburg Comprehensive 2046 Plan*?, and other specific plans for Blacksburg Transit,
the New River Valley, and Virginia Tech. These plans and the response by citizens
justify increased service, so that more people can enjoy the benefits of public transit,
including saving money for citizens™® and having alternative public transportation that is
safe'® and energy efficient.”

Various issues will continue to be reviewed and discussed by Blacksburg Transit
and with other people from the Town of Blacksburg and Town of Christiansburg as well
as citizens that care about the success of the expanded transit services within the Town of
Christiansburg. The following list includes some of the “lessons learned” that are worthy
to contemplate during further expansion of public transportation in this region. This is in
no way a complete and exhaustive list but simply a place from which to start discussions.

1. Engaging citizens and involving partners is key.

As evidenced by the high response-rate for the mailed survey, citizens care about transit
services within and to Christiansburg. Additionally, businesses and other organizations
want to partner with transit and see it as important for the community and for economic
development. Evidence for this exists from the letters of support received from numerous
organizations during both the February 2009 and February 2010 DRPT grant funding
process, from the extensive press coverage received during the survey effort, and from
involvement by leaders in the recent regionalism activities lead by BT. Partners will be
essential to help fund improved and expanded bus services and routes.

2. Additional and regular funding will be required.

With expanded service comes expanded budget requirements. The Blacksburg and
Christiansburg Town Councils and BT need to continue to work together to ensure that
funding is available for continued service beyond the initial routes provided. Creative
funding opportunities should be pursued via a partner program with businesses,
particularly those that will be receiving service or have bus stops nearby. Extensive
service to these areas should be provided only with a matching financial agreement.
Numerous marketing and advertising opportunities exist for businesses or
participating/potential partners as well, including the possibility of advertising on buses,
on shelters, at stops, etc.

19 Town of Christiansburg Comprehensive Plan (2003). Available on-line at
http://www.christiansburg.org/DocumentView.asp?DI1D=68

11 Blacksburg/Christiansburg/Montgomery Area 2030 Transportation Plan (2005, November): Available
on-line at: http://www.montva.com/departments/mpo/downloads/bcmfinal2030techreport.pdf)

12 Blacksburg 2006-2046 Comprehensive Plan. On-line: http://www.blacksburg.gov/Index.aspx?page=269
13 Despite Dramatic Dip In Gas Prices, Public Transit Users Save Almost $9,000 Per Household Annually,
American Public Transportation Association, November 6, 2008.

1 Distribution of Transportation Fatalities by Mode (Table 2-4), Bureau of Transportation Statistics. Sept.
5, 2007

13 public Transportation Reduces Greenhouse Gases and Conserves Energy. American Public Transportation
Association, February, 2008.
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3. Educating and training of the public should be emphasized.

Education and training about the benefits of transit is needed, such as how transit
operates and how multiple modes of transportation can be used in conjunction with
transit. This process may need to be repeated on a regular cycle (e.g., bi-annually),
similar to how a university offers fall and spring orientation events to new students and
their parents. The education and training process will be essentially the same material,
with improvements implemented over time, integrated within the material for each new
cycle.

4. Encouraging the use of transit is important and takes time.

New concepts such as the Go Anywhere flexible route and the idea of flexible stops,
neighborhood and commercial hubs, and the use of park and rides, need to be clearly and
simply defined, understood, and explained. This process is important so that citizens can
become informed about how expanded routes operate, and how connections can be made
between routes and to other transportation providers (e.g., Smart Way Commuter Bus).

5. Over time, citizens will build new travel patterns and habits.

In general, the goal will be for routes to maintain a high rate of frequency such as four
buses per hour (e.g., buses available every 15 minutes on the Explorer and the Shopper
Expresss). With buses scheduled every 15 minutes, the "service headway" (time interval
between buses) allows for about a 7-8 minute wait for customers arriving at random at a
bus stop, on average; this provides a very high degree of flexibility and generally attracts
transit riders since they can simply go to a stop and not worry about the specific schedule
(TRB, 2007). Lower frequencies (and therefore longer wait times) "effectively eliminate
traditional local bus service from consideration for all but dependent or particularly loyal
riders, especially if schedules are unreliable (TRB, 2007)."

6. Routing may change before service starts; it should be maintained for 1 year.

At the time this report was first started the goal was to launch the first phase of the
expanded service between October and December 2009, with later phases to start by
Spring 2010. The actual start date was November 23, 2009 for the first phase. After new
services are started, service will be modified as ridership data are collected and customer
feedback is received. However, as previously stated, it will be the goal to maintain
service with no (or only minimal) changes for a one year period before changes are
implemented. This will enable ridership to stabilize and for ridership data to be collected
with all factors constant. If routes are changed throughout the year, then understanding
ridership patterns is more difficult.

7. These routes will likely become express corridors.

Corridors are routes designed to provide service to destinations along a major corridor.
Citizens will likely travel to stops along these routes by walking, biking, driving (e.g.,
using a nearby official or unofficial park and ride lot), or by transferring from another bus
route including existing BT routes (e.g., Two Town Trolley from Blacksburg), the new
Go Anywhere flexible service, or possibly from another services such as the Smart Way
Commuter Bus. Research has shown that express routes are most effective when there is
an integrated, connective system of local service. With a supporting local service (e.g.,

67



January 28, 2010 — FINAL REPORT (Christiansburg Bus Survey)

serving neighborhoods), the "express"” routes can maintain high-frequency service (CTA,
2009).

8. Improving the infrastructure will be needed short- and long-term.

During the months leading up to service launch, BT surveyed the Town roadways and
landscape for candidate stop or hub locations. To simplify this process, a checklist was
developed by the Operations Department to inventory each candidate location. BT notes
various factors such as roadway width and condition, the presence (or absence) and
condition of sidewalks and curb-cuts (e.g., for wheelchairs), evidence of shared pathways
(e.g., bike lanes or dirt paths), lighting conditions, line of sight (how well drivers can see
the location), signage, amenities (seating, trash cans, or nearby businesses), canopy (tree-
cover or nearby building roofs or awnings), existing (or need for ) bike racks, and the
presence of nearby parking areas or parking lots. For this latter topic, the issue of
unofficial, official, or “sponsored” park & ride or parking lots should be discussed
further, especially as citizens may want ways to connect to bus stops via automobile,
walking, or bicycle.

As it is understood presently, all permanent stops/hubs should be accessible in
accordance with ADA requirements. For this reason, locations were selected that were
immediately useable. As infrastructure changes and improves, new stop locations can be
provided. For example, a stop should have a waiting area, a safe place to put a post and
sign, a nearby sidewalk with curb-cut to accommodate wheel chairs and bicycles, and
preferably seating and trash amenities. For those candidate locations that cannot be
immediately used, BT will work together with the local municipalities to seek private,
local, state, and federal resources for transit-related improvements. In some cases, federal
grant programs exist for such improvements, taking advantage of local-match
contributions for capital improvements.

9. Satellite locations should be considered for transit vehicles.

Previous, informal discussions with the Town of Christiansburg have involved the
concept of a satellite bus location. The main purpose would be to serve as central, “pre-
approved” locations for transit vehicles to park and wait between trips. These locations
would be safe locations where drivers could take rest breaks as well. Two locations come
to mind. The Market Place shopping center, where the old Books-A-Million store was
located, appears to be a logical location for a potential satellite location. Additionally, the
Food Lion at 1530 North Franklin Street should be considered.

In the future, these locations could serve additional purposes including the
possibility of 1) a time-check location for future, permanent bus stops; 2) a major
destination for customers to pick-up the bus; 3) a park & ride location for customers (and
possibly operators) to park their cars and ride the bus; 4) a convenience store with shelter,
seating, coffee shop, food, magazines, books, etc. A local business partner might be
particularly interested in this last concept.

10. Branding, route naming, and service in Christiansburg is important.

Blacksburg Transit was very content with the Working Group and their involvement in
developing the “look and feel” of the new services, including the look of vehicles. As the
system continues, it would be wise to use this same process to influence to design of
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stops, signs, shelters, etc. Regardless, it is recommended that the service will still be
“BT” service (just as all service and routes on FRED are) and that Christiansburg will
have input into what the routes are named, what the color scheme may be, and what, if
any, logo(s) may be developed in association with bus services in Christiansburg.

First Day Activities

In conjunction with the launch of service, a Ribbon-Cutting Ceremony was held on
November 23, 2009 at the New River Valley Mall, in Christiansburg. Featured guests
included representatives from both towns, local businesses, the County, the MPO, the
PDC, Virginia Tech, the New River Community College, and various area organizations.
Then, throughout the first day, a local radio station provided a live radio broadcast, and
community volunteers staffed stops throughout the new routes and on the vehicles with
give-aways, prizes, raffles, food, and other incentives to encourage citizens to ride the
bus. Service was fare-free from November 23, 2009 to February 1, 2010.

Next Steps

Blacksburg Transit has prepared a grant proposal for fiscal year 2011 to be submitted to
the Department of Rail and Public Transportation (DPRT) on February 1, 2010. This
document and the results reported herein, provide the basis for the grant proposal for the
two commuter routes presented. With continual support from the survey respondents and
citizens of Christiansburg, the Town of Blacksburg, the Town of Christiansburg,
Montgomery County, Virginia Tech, the Blacksburg-Christiansburg-Montgomery Area
Metropolitan Planning Organization, and numerous private and public businesses and
organizations in the region, Blacksburg Transit is excited about the future of transit in the
New River Valley.
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Appendices

See separate documents for each Appendix.
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Bus Service in Chr-shansburgl

We need your input!

It’s Around The Corner.. . Christiansburg Bus Survey, October 2008

The Christiansburg Bus Survey will be mailed to all Town of Christiansburg Residents.
Mew bus service will be based on your survey responses . .,

PLEASE RESPOND, retumn your survey for a chance to win a $25 Gift Certificate

Where would you like to go in Christiansburg?
Questions? Call (540) 861=1185 or email btransit@blacksburg.gov

#|

It’s Around the Corner logo (created by Walter Hearn)
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Fall ’10
Spring "10
2/1/10
By 11/09
8/12/09
Spring *09
2/1/09
2/1/09
1/15/09
1/16/09
1/6/09
12/19/08
12/18/08
12/10/08
12/5/08
12/2/08
12/1/08
11/26/08
11/19/08
11/4/08
10/30/08
10/27/08
10/23/08
10/22/08
10/21/08
10/16/08
10/15/08
10/14/08
10/8/08
10/7/08
10/6/08
9/29/08
9/26/08

9/25/08
9/23/08
9/22/08

9/19/08
9/18/08
9/16/08
9/12/08
9/11/08

Christiansburg Bus Survey Timeline (Textual format)

Evaluate Bus Service

Launch commuter service

Funding deadline (JARC)

Launch new services (Mall, Downtown, Flex)

9:30 a.m. First Christiansburg Bus Working Group Start-up Meeting
Final recommendations to Town Council presented

Funding deadline (JARC)

VT Research Agreement Ends

MOU in place with Town of Christiansburg

Public Notice must be advertised

10:00 AM - Becky and Erik to meet with Lance and Nichole (2nd meeting)
10:00 AM - Becky and Erik to meet with Lance and Nichole (1st meeting)
Start summary of survey results from other efforts for final report

BT Staff Meeting & Update

Susan to supply sampling of completed survey (N=898)

Erik provided written summary to Town Council

Email to BT Staff re 11/29 RT article

GIS Meeting at TOC

BT Briefs Update

(Monday) — 5 minute update to Town Council (Erik)

Meeting with Montgomery County Schools

Meeting with Echostar; meeting with Walmart

Email re. CT article to BT Staff

Email out re. RT article; BT Brief update sent out to BT Staff

(Tuesday) - Survey sent out

Overview of survey with MPO

Meeting with NRV Housing

(Tuesday) — Official date of Press Release

Newspaper ads start (through 11/9)

(Wednesday) — 5 minute update to Town Council (Erik)

(Wednesday) - Radio spots start (through 10/31)

Draft Marketing package reviewed by Becky

Becky reviewed and approved survey; email sent to Susan to go ahead and
print

Survey edits back from Susan

Debbie Swetnam signed marketing contracts for Q99 (radio) and RT
Susan sent updated survey to Erik. | emailed her back details for most
questions based on 9/17 meeting with Becky et al.

Updated workplan and emailed; emailed Susan to meet about survey edits
Edited survey and emailed to Susan; spoke with Nichole; spoke with Susan
1:30 PM Erik mentioned Cburg survey at RPO TAC meeting at PDC
10:30 AM — Marc Verneil signed Research Agreement

Emails and calls to Susan and Sharron McElroy for an edited agreement
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9/10/08
9/9/008
8/28/08
8/27/08
8/26/08
8/21/08
8/19/08

8/18/08

8/8/08

8/7/08
8/7/08

8/5/08

7/24/08
7/23/08
7/23/08
7/23/08

7/23/08
7/22/08
7/22/08
7/17/08

7/17/08
7/17/08

7/17/08

7/17/08

7/16/08

7/13/08

1:31 PM — Larry emailed 2 contract changes; Erik met with Dianna re.
budget

Erik took Research Agreement to Marc to sign — he referred to Town
attorney

6:00 PM — Erik pilot-tested survey at BT’s Shift Pick

Email to BT Staff re. need for pilots

12:30-2 PM - Erik and Debbie met with Susan/CSR to complete Survey
draft

1:00 PM — Erik presented survey overview at BT Fall Kick Off Business
Meeting

7:30 PM — Erik presented survey overview to Cburg Town Council (with
Debbie Swetnam and Dan Brugh)

2:00 PM — Erik held survey kick-off meeting at BT with, Nichole Hair,
Dan Brugh, Debbie Swetnam, Ken Tucker, Katherine Smith, Nichole Hair,
Dayton Poff, Fiona Rhodes

3:30 PM — Erik held survey overview meeting at BT with Debbie
Swetnam, Ken Tucker, Tim Witten, Harland Brown, Taran Hutchinson,
Ron Parker, Nichole Hair, Katherine Smith, Rebecca Martin, Fiona
Rhodes,

4:46 PM — Emailed IRB completion certificate to Susan

2:28 PM — Susan emailed; she will make submission to VT-IRB w/final
draft

4:43 PM - Susan sent email to follow up on approval

Susan sent updated quote of $87.4K based on # of households

3:19 PM - Erik left voce mail for Susan re. # of households.

1:18 PM — Erik sent email to Susan re. # of households; Should be ~10,600
11:54 AM — Debbie emailed to find out if estimate was based on
households or population

11:50 AM - Erik completed draft of survey (based on FRED survey)

5:18 PM — Cost estimates received from Susan

7:43 AM — Comment files (2) from 2008 VT survey received from Susan
4:40 PM - Lisa Sedlak performed OCR on VT PDF file for me and will
email it back to me.

4:20 PM — Completed summary from the 06 TOB Community Comments
10:00 AM - Left voice mail and sent an email to Chip Holdren about the
Roanoke Valley Metro survey to request a copy and results.

9:45 AM - Sent email to Dianna w/cc to Debbie S. documenting exemption
for going through RFP process for government to government purchase
orders

9:15 AM - spoke with Susan Willis-Walton; she has permission from
Steve/Debbie and received my email; she will contact me soon

12:59 PM - Debbie S. heard from Bonnie Preas; The Procurement Code
does not apply to government to government purchases and BT is not
required to go through the RFP process to contract with a VT. This we can
use CSR

Erik sent reminder to Debbie S. about Bonnie (she had not heard back).
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7/11/08
7/10/08

7/8/08
7/3/08
7/3/08

Debbie Freed granted Susan permission to release VT survey results

9:00 AM - Erik & Debbie S. met with Susan Willis-Walton from CSR.
Susan will write up overview for survey w/rough budget and rationale for
mail

3:34 PM - Erik set meeting for 9 AM, 7/10/08 at CSR

Kim Kirk sent link to the Virginia Tech Transportation Survey, May 2008
5:22 PM - Erik sent email to Susan to set up meeting for 7/10/08.
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Appendix C: Newspaper and on-line Coverage
Newspaper Advertisements and Articles
From oldest to newest (some available on-line)
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Blacksburg Alert, September 16, 2008

Town of Blacksburg, VA : Latest News : Bus Suvey to Be Sent to All Christiansbwrg Ho... Page 1of 1

hlm-lwulmumlmlmlmlwm

Latest News

Bus Survey to Be Sent to All Christiansburg
Households in October

Posted Dabe: 97162008

Thie Town of Christiarsburg in conjunction with Biacksburg Transt, the Town of Blacksbung, Virginia Tech, and Monkgomery
County* are working togather b increase public renspotation and comnmting opiions within the Town of Christansburg.
The first step In this process s the comoletion of a sunvey that wil ke mailed to Cheistiansburg residents to determine the
ussfneed of expanded bus senvice in the Chistansburg ansa,

The bus survy offiers 2 unigue opportunity for each dten to contribute and help design the future of bus senice in
Chrisbanshurg. The results of thes suvey, which will be sent to every household in the Chrsianshurg anea, will serve 26 the
toundation for the new s=rvice; hence svery regponse is critical. Chiistiansburg Town Manager Lance Terpermy,. commentesd

“The great thing about this survey is that & alives our citizens ko contributa to the planning procees; ulimately busding
thelr pwn panvice.”

Thie aurvey will be mailed aarly Ockober 2008, with the estimated implementation of tha routas st for late 2009,

Fir further infarenation regarding Lhe survey conback Erik Olsan, Transportation Planner al {540) 961-1185 ar email
eolsenblacksburg.gm.

* Survey funded by the Blacksburg-Christanzbumg-Montgomery Area Metropolian Flanning Organization (MPO),

2 B8 Town of Blkabiry, Virgisia
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Roanoke Times, October 12, 2008

NEW RIVER FORUM

8 curen

THE ROANOKE TIMES

Sunday, October 12, 2008
Editorial
Regional planners want services citizens want. public transportation Tez BOANDEE T
Residents should keep an eye out for mhssensemmdnplelevels.lbdmg "~y
citizen input on transit. the forms and return them promptly so  the bus saves money, reduces the indi-
that the data accurately reflect the wants  vidual carbon footprint and eases con- DEBRIE MEADE
For years, Christiansburg and needs of the i on area roads. President and Publishar
could only gaze jealously at Blacksburg’s Christiansburg definitely needs some- What's not to like?
Sure, one bus route came  thing more. Christiansburg residents zalso should DAN RADMACHER
into Christiansburg and hit a few central The Two Town Trolley that rolls into  pay attention over the next year. New s
stops, but it was never good enough for town courtesy of Blacksburg Transit routes, if any, would launch
commuting. does the central loop, but it runs only in late 2009. Before then, iansburg CHRISTIAN TREJRAL
As the cost of gas rose, that jealousy in the afternoons during the week. That  and Blacksburg will need to hammer out mm‘:m
slldlmodudlym‘l'hepnceathe means it is useless for the details, including funding and over-
pump might have moderated a bit lately,  students must travel between the
but we suspect there are still a gopod towns. Judging by traffic on US. 460 dur- Maybe they will collaborate LUANNE TRAUD
many people in Christiansburg who envy mgmshhuu:,tbetemplemyofsuch through Blacksburg Transit. Maybe ExStortal Paga Sttt
buses. Christiansburg will start its own transit
The two towns, Virginia Tech and Chrmummmduubmetmu- agency. Gitizen input will be important
Montgomery County want to find out nal coverage, too. The TTT hits only the  while making those choices.
for sure. Later this month, they will send  commercial and For now, complete the survey and tell
survey forms to every household in Routes into residential areas could serve  officials Christiansburg needs transpor-
Christiansburg asking what sorts of bus ~ far more people. tation alternatives, too.

October 12, 2008, Page 8
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Roanoke Times, October 22, 2008

Family, friends and residents pay respects to a familiar Blacksburg figure. PAGE 4

_SCURRENT

OCTOBER 22, 2008
THE ROANOKE TIMES

L ATT ZEMTRY | The Foa mcke T
Justin Bakcher of Christianshung rides tha Blacksburg Transit sysbem's Two Town Trolkly Loop and says ha usas be bus for his daly commonis bowerk st the Red
Robrin restaurar cubs ide o Mew River Valoy Mal. Additioral bus rore wiould belp him immaressty, b says.

Finding out what residents need

Christiansburg residents will receive a survey this month that Blacksburg Transit officials
hope will hel]:] gauge transportation needs. “We're identifying destinations that people
travel to for work, school and shopping, so that we can do our best to meet their travel
needs,” says Erik Olsen, Blacksburg’s transportation planner. PAGE 2

COMING THURSDAY: Art Under the Sun, a Floyd co-op run by a group of artists, has expanded.

October 22, 2008, Page 1
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Roanoke Times, October 22, 2008 (continued)

NEWS
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Blacksburg Transit eyes new routes in 2009

Adnupeoming survey
will give Chistianshurg
residents the chance to
disetss their needs.

Ey Lurans Sradan
I craromdroanckecom
anl-an

Blackshuirg Transit’s
planned rouate extension
throughout Chrisilamburg
will ba taillored 0 1ke Wiy
resideniz say the system
'u-u ald hear serve them

A survey adminisiered by
the Virginla Tech Center for
EBurvey Hescarch ls schod-
mled o reach every home
in Chiistianahisng latey (his
manth to gouge residents’
Teans foslating fesds

“We're ienbidying destin-
o thal people travel do for
work, schon] and sbspping,
20 that weo can do owr best (o
wwel halr travel mads™ mid
Hinclshurg's ransporiation
planmer. Erik Olsen

Acoorbing o Susan Willis-
Walton, director of the Cemler
For Survey Resemch, the 22-
question survey, in addition
o ientifying destinations,
alen addresses bus sop Loca-
tlops, the kicds of routes wsed
kel in variows destipations
and the time of day pamici-
pamts would most Lke to see
tha bus ren.

ther bssecs, such as bus
stop slructure and aceom-
modations for riders with
disabilities, will also be
addressed.

“Ihe dernaced for Bla cletarg
Transit is rizimg. Olsen said
Ridership incrassed by shout
8 percent from fiscal years
2007 1o 2008, jempiveg from
about 2.4 million riders toa
Tittle meore than 24 million,

4sen sald he wams to
an idea of Christiansburg’s
nesds now, w0 Chal onoe
Blacksbarg Transls is pre-
Jarsd b0 eapared fanber ok
tha town, mew routes can be
Fmplemenied more efficiently.
He saldd new Foulss i6e s 10
bresgin in Labe 2009,

Rlackshurg Teansil cur-
Temity prowides 1 bus routes
in [Ilactuhurg.q.um'pmd with
aiw in Chikianibieg that
loops from the Mew Rlver
Walley Mall ts the Manigom-
ary County Government Con-

Jerrifer Eldridoe and "-erhusbcnd hnﬂ_(

thes r e sons, thom l=f M

ter on Foanoks Street

While Blacksburg routes
begin 44 darly as 7 am. amd
end ak L2135 am. during the
weak, and a5 lale & 230 om
on waskends, Christians-
burg's lone Two Town Trolley
Locp pans frent 1245 poan. io
ol pont during the week and
Sundays and from 10045 am
i G008 Pt Salurday.

The surver, which will
coal SER0O00 alter postage
and princing, has been in
planming phases for three o
fiour mionihs.

The Monipomery Area
Bdetropolian Planming Orga-
niation s undicg the sur-
vey, Executive i
Erugh said the org
spared no expenses with the
arvey, Beciuse o cheaper,
loss efbcient one would not
hawer given ths resailvs nasseded
b g b serve Chi own.

“I just hope that we get
Lo of parricipation” Wiklis-
Walton sald.

She said hecause partlci-
patkon will determing how

. The B4

Transportation around the valloy
Aocording to the New River Valley Flanning District
Cammission, the number of people in the Hew River Val-

by using pubbc transportartion and
iz growing. The conmil szion reports

rida-shaairg optlons
that:

B Pulaski Area Trans ks rership inc reassd 27 percant from

2007 b 2008

W The SmarfWay B, which trvels from Blacksburg aed

Chins Eiansbi rg b Bosn ke, avens

LET riders par day in

March, which increased to 223 in Jine.

m Wembenshio in Fide Sclutiors, the grant-supported car
pocling networi, s increased from LEL 10 322,
SUFTE s B Kol v Poma Do

he 1w nesds will be
addressed, restdends shouald
1ske Uhe survey seriniely

In am effort 1o incTenss
particlpaikon, all respondenis
W1 B pniteied ino a drawiogg
1o win prizes offered by kocal
Basine sies. Tn adklition, (ke
crganizetion will be follaw-
img up with reminder cards
amel packiges 1o those tha
Baven't responded.

“Generally, s abou @
six-week apen process,” Wil-

lis-Waltom said, ine Buding the
tabulathon of data, waktkng
fisr reaponses and sending
respondar reminders basod
omn when he first wave begins
s Chrinadl e,

1t readly just depends on
whien peaple s Back their
survoys,” sho sald.

Some Christlansburg resi-
Aenis who depsnd cn the bis
service are looking forward
1 the prospect of having
exiendod service.

October 22, 2008, Page 3

T T Fomrcia T

of Christiznsbum ride the Blackstug Tameit m's Twa T Trnl ooz with
:xeun}mm;ﬁmfn(:hﬂ;hmh The s o e lw

3 sy they depend on 1]1! bus far
traasoomation and would [l !l:l hwe add l::unal U'ﬂﬂlrubun:l saryice, Rider Anthorny

annello of Christiansbeorg 1= abo pctured,

“1 think it'd be great hav ing
Wextendad; it'd really help me
oaxt o Jon,” said fustin Belehar,
on emplovee at the Bed Bobin
restaarant calside the FHew
Riwvar Walley Bladl.

Belcher paid he has diifi-
culsy getting Lo work o s
beciuse the buses don't run
in Christinmbarg daring the
weels il nearly L pons

That mukes i necemary for
Belchar w plan his schedule
around Blacksburg Transits
pickup times, He said kis

loyer “jsm't really ha
about ik but he has no ol
chalce sines hie transpaca-
tlom s lmired.

“Tabink there's a kot of Gam-
Hies that would really sppre-
ciate it said [ennifer Schae-
fer, alio & Chriatiansharg
resident

She  aaid  her  Tamily
deperds an the bus service 10
gt aml.nd Becpuse =ervice
I% Timitesh in Christiarsbang,
she sald, Blacksburz Transic's
wipm are oo far agmait o ade-
quatehy sarve thelr needs.
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A day in the life: On the road with retired-biology-professor-turned-Blacksburg-Transit driver
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Collegiate Times, October 30, 2009

Blacksburg Transit seeks rider input

GABE MCVEY
ct news reporter

Blacksturg Transit and the fowns
of Blackstnung and Chiristiansburg are
surveying Christiansburng Bouseholds
this month o measure the demand
for b routes both between the towns
arnd within Christiansburg,

Blacksburg Transit, a Jocal govern-
ment-owned commuter bus service,
is sending out surveys throughout
Christiansburg in an effort to gauge
the depth and kind of demand for
expanded public transportation and
commuter service, according to a
press release.

The WVirginla Tech Center for
Survey Research will conduct the
ER8.000 sturvey that is funded through
the Montpomery Area Metropolitan
Flanning Organization, a federally
mandated  transportation  planning
bocty,

Blacksturg Transit will then col-
fale the surveys and plan new mafes
that will g info service in lale 2009,
according o a press relsase,

“Wefve sent out efght- or nine-thou-
sand surveys, one for each household
in Christiansburg” said Blacksburg
Transportation Planner Erik Olsen,

Osen said demnand for Blacksburg
Transit is rising. Ridership increased
by about 8 percent in the past fiscal
year, rising fo more than 26 million
riders from 24 million.

“We're identifying destinations that

pecpde travel w0 for work, school and
shopping, so that we can do our best
to meet their travel needs” Olsen
sabd. “We're looking at how offen
people woudld take the bus, what fimes
thev're interested in and how long a
walk theyid be willing o take 0 use
the bus”

Elacksburg Transit aurently oper-
ates the Two Town Trolley route
between Vinginia Techs campus and
the New River Walley Mall and sur-
ronling businesses,

“We're looking at federal
matching funds; if
Christiansburg can put up
$100,000, then the federal
government contributes
$100,000"

- ERIK. OLSEN

BLACKSELURG TRAMSIT
TRANSPORTATION PLANNER

“I'he great thing about this survey is
that it allows our citizens to contribuate
fo the plnning process, ultimately
building their own service? said
Christiansburg Town Manager Lance
Terpenmy.

Furding for the new routes would
come from a mix of local, state and
federal sources, Helms said.

“Were looking at faderal matching

October 30, 2009 (page 2)

funds; it Christiansburg can pur up
FL00,000, then the federml povern-
ment contributes $100,000; Olsen
saiel

Blacksburr routes bepin as early
as 7o, and end at 1215 am, -
ingr the week and as Late as 2:30 amn,
on weekends, Christiansburgs Two
Town Trolley Loop mns from 12:45
it to 608 pun, during the week and
Sundays as well as from 1045 am. to
608 pum. Saturday:

I we could just expand — say
double — the operating howrs for
the cwment route, thatd be a huge
improvement for us? Olsen said.

“We want to serve  cofmmut-
ers, the people of Rlacksburg and
Christianshirg as wall as possible)
Ollsen said,

Blacksburg  Transit has cooper-
ated with Christiansburg on the
Two Town Trolley for a long time,
said Christiansburg Assistant Towm
Manager Barryv Helins

"Ifs been at least 15 vears” Helms
s, “We meat with (the) BT fman
lime o lime and this subject has
come up in bits and parts over the
last year!

There are currently no plans in place
specifying new routes.

“We want what the community
wants, we don't have any presumgp-
tions; Helims said.

Olsen added that the town would
niot have further details on new rotes
until they evaluate the results of the
SUIVETS,
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BT bus survey fuels high response rate

Ohganizers say more than 25 percent of
Christianshurg residents have already respondec].

By Laroms Graham

lergnegrahamidinanakecam
zalasll

With Blacksburg Tranm-
alr -.'}'l.'||1|.I new roures in
L:]Lrist:u.l:lz-bu:p next year the
aurvey intended o gaoge the
towrs meeds T those plan-
n.i.nEml:?hl: exbension optimistic.

"W are exclted abour the
relatively high respopse-rate
amd for even more” said
Rlackahurg transparracion
plannee Erik Olsen,

So far more than 2,300
completod surveys have besn
received. Ulsen said thal i
a 26 percent response rate,
and © Ay are an targer T
reach between 30 percent and
40 percent.

The SUFVEY, adminisrened
by the Virginia Tech Cen-
ter for Survey Reasarch,
was senl te every home in
Christiansburg in October to
paage resldente’ reansporra-
Livi needs,

Aevording to Susan Willis-
Walton, director of the Center
for Survey Research, the 22-
guestion survey, in addition
to identifying destinations,
also addeesses bus atop lsca-
tions, the kinds of routes used
to get to warious destinarbona
and the time of day partici-
pants would most like to see
the b rn.

The survey also addresses
such issues as bus stop struc-
rure and accommindations for
riders with disabilities,

A second mailing will be
sent our on o before Ik, 12
L reach EVETyane whe has not
returned the frse survey

“Gamerally, a large boost In
response is seen just after the
second wave mailing to non-
pespondenis, s we anlicipate
receiving quite a few more
surveys sver the nesr couple
of monthe,” Willis-Walten

-'ﬁu' sald the Har of address-
e will also b wpdated.

November 29, 2009 (page 4)

Missing your survey?

M yu Bawen't receboed 8 survay o would ke 1o give Precback,
contact Erik Clsen at 951-1185 or brransit@blacksburg.gov.

Though an end date has not
been determined, the Center
Jor Survey Research is eater-
ing the actaal survey responsc
s us they come in ad will
be cleaning and tabulating all
of the dara ar the heginning of
2,

Tha Boawcha Temez | File Coiobar

While it is too early to
derermine what influence the
survey will have on the imple-
mentation of new ronires and
sepvice, Willis-Walton =aid
that she has received great
ideas and written comments
from respondents along with

their peturned surveys.

"It secms like citlzens are
Lighly inverested o e pul-
lic transit and bus issues in
Chriarianshurg,” she sakd

The infurmaticn about
desired stops, scheduling and
aervices have heen hjpl’ul
thue far, and a strong response
rate from the second mailing
would provkde an even betrer
represenkation of the town's
needs, Willi=Walton said.

Oleen said thar while
the current survey focuses
an rravel within and from
Christiansburg, he antici-
fates that residents would
ik a regional bue serviee thar
reches wepmss Lown lumits Lo
include areas such as Radbord
apd Giles, Flavd and Pulaski
counties,

“BT is exploring expanded
service Inte thess areas and
hapes to work in conjunction
with other service providers
IARRTINS :tfl:..il.ll'L" Olsen eaid,

As an incentive for com-
pleting the survey, 325 gt cor
tificates for local restaurants
and other businesses will ke
raffled off ro 10 houacholds
that sest in resproies.

89



Blacksburg Alert, December 18, 2008

Tewn of Blacksburg, VA : News : Second Wave of Chrsstiansburg Bus Survews Maded Page 1 of 1

Mares | Catonder | Apeades & Mirates | Jote | Page | Coden | Contectun

News

Second Wave of Christiansburg Bus Surveys Mailed

Posted Dater 12/18/z008

Tha Town of Cheistansbung Bus Survey bas been sent ot In a
second maling to Christiansburg households. The maikng indudes m fh E
attdmsmes o hsumehalds Bush harem not rebormad Shar crigins] ]

mavey, ar well s ackdtonal sl opedsbed mailing addresmes., Thus g {

Far, mver 11,006 sureeym hae basn mesksd. The responss-rabs from
v first Oicbobae milieg is 31%.

[/

Thas e veey in dunigrend b icdenbify dustinationm b pecple comently
Ereved Lo mo L b sopaccled bus servics can bebler ssove our cliiesns,
The curvey abo Indudes guesiions abaut bus step locaions, routes used. and when cRizers want the bus bo rone

Fasdback recesved from tha bus suivey will b the basic for further axpansion of servics within and conesctiog to
Christiamdbung. Al otizens are requeshed to rebam their survey withing & days of receipt =0 all feedback Srom each household
can be included.

The curvey was funded by the Bladkshung-ThrisHansburg-Montgomary Aea Metropolitan Planning OrganEation and
admereternd by the Vmginis Tech Canter for Sureey Besesrch,

For further mformabon about the survey please montact Bladkstourg Transk ot {5400 361-1105, emal
btransabiacksburg.govw,

D 2008 Tovn of Bachidary, Vg
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Survey shows interest in expanding bus service

1t Christiansburg Town Council agrees, expanded Blacksburg
Transit service in town could begin by October.

Lerane Graham
leronegraham g roancka. com, 321-8521

In a recent Blacksburg
Transit bus survey, 60 percent
of people who responded said
they would use the service if
the company expands farther
into Christiansburg.

“Just the amount of return
tells you a lot about the inter-
est level in transit to the area™
Transit Director Rebecca
Martin said. Owverall, Martin
said, the survey pot a 38 per-
cent response rate, which was
3777 people.

She delivered the results
of the survey conducted
in late 2008 at Tuesday's
Christiansburg Town Coun-
cil meeting.

According to the results,
40 percent said they commute
to Blacksburg daily, while 32
percent said they commute
within Christiansburg. Some
45 percent indicated shop-
ping as the main reason they
would take advantage of the
service,

The survey, administered
by the Virginia Tech Cen-
ter for Survey Research,
was sent to every home in
Christiansburg in October to
gauge residents’ transporta-
tion needs, with a follow-up
sent out in December to those
whao hadn't respanded.

According to Susan Wil-

lis-Walton, director of the
Center for Survey Research,
the 22-question survey also
addressed bus stop locations,
the kind= of routes used to get
to varicus destinations and
the time of day participants
would most like to see the
bus run.

Blacksburg Transit cur-
rently provides 11 routes in
Blacksburg compared with
one in Christianshurg that
loaps from the Hew River Val-
ley Mall to the Montgomery
County Government Center.
hartin =aid the system cur-
rently serves 2.6 million rid-
ers a year

Martin presented a variety
of route aptions to the coun-
cil, based on the manner in
which respondents said they
would use the service,

The first proposed route,
the Christiansburg Down-
town Loop, would replace the
current Two Town Trolley,
which Martin said has low
ridership and limited con-
nectivity to neighborhoods.
The route would focus on
dowrntown commercial areas
and would serve riders who
nead to shop, run errands or
vizit government facilities.

Martin described the next
route as a new concept that
localities around the country
hawe tried.

The Christiansburg Flex

Route would focus on neigh-
borhood access and conve-
nience for riders, Riders could
call 24 hours in advance ta
request service between vari-
ous town hubs.

“¥ou guys can be on the
cutting edge here of being
cost-effective and efficient,”™
she told the council.

The third aption, the Mall
Commercial Circulator, links
ta other proposed routes, as
well as the Blackshurg por-
tion of the Twoa Town Trolley.
Martin said the advantage
of this route would be the
ability to connect to varicus
shopping places near the mall
while offering a safe alterna-
tive to crossing busy Peppers
Ferry Road and Franklin
Street.

The last twe options are
commuter routes intended
to circulate to popular areas
throughout Christiansburg,
while also connecting to
Blacksburg. This route would
also operate as a van pool,
Martin said, by allowing rid-
ers to contact Blacksburg
Transit for rides to their jobs.

The total cost of imple-
menting all the routes is
$253712, which includes
$46,000 in capital costs
and %$207,712 in operat-
ing costs. The extended
service would be a joint
effort between Blacksburg

Tha Roanoka Times | Fla 2008

The Ellac:ksburgcTransit bus stops at the Mew River Valley Mall by

the New River

ommunity Caollege entrance. In a recent Blacksburg

Transit bus survey, some 45 percent of respondents indicated
shopping asthe main reason they would take advantage of

exxpanded bus service,

Transit, Christiansburg and
Blacksburg.

Blacksburg has requested
public transportation funds
for the upcoming fiscal
vear. Blacksburg Transit has
applied for the federal Job
Access Reverse Commute
program, which would pro-
vide 50 percent of operating
funds.

Martin said of 90 percent

Roanoke Times, April 9, 2009

of capital costs for more
buses are typically handled
at the federal and state level,
with a 10 percent local match
required.

The next step is for the
town of Christiansburg to
make a decision in Mayw
at which point Blacksburg
Transit would order buses.
Service could begin as early
as Oretober.
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BT COULD BEGIN
SERVICE IN
CHRISTIANSBURG

A Blacksburg Transit bus survey
of 3,777 people revealed that 60
percent of respondents would
use BT service if it provided
further access to Christiansburg.
The survey was administered
by the Virginia Tech Center for
Survey Research, and was sent
to every home in Christiansburg.
Several routes were proposed at
Tuesday night's Christiansburg
Town Council meeting, including
a Christiansburg Downtown
Loop to replace the Two Town
Trolley and a Mall Commercial
Circulator connecting shopping
centers near the mall. The town
of Christiansburg will make a
decision in May, and if affirmed,
could see service begin in
October.

April 10, 2009, page 1
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FORUM

10 THE ROANOKE TIMES

The Roanoke Times Editorial board

President and Publisher Editorial Writar, NRV Burcau Editorial Page Staff
Debbie Meade Christian Trejbal Elizabeth Strother
Editorial Page Editor Luanne Traud
Dan Radmacher

APRIL 12, 2009

Expand bus service in Christiansburg

The survey results are in,
and town residents want
additional transit options.

In Christiansburg, the best way to get to work or
the shop is by car. It's not as if there’s a bus to ride,
let alone convenient bike lanes and sidewalks.

All right, so that's not entirely true.
Blacksburg Transit’s Two Town
Trolley sweeps into town from
the north. It does not have
many riders.

Christiansburg Town ceeded in many other towns of
Council last week received ed itO |'i al comparable size.
the results of a townwide sur- ‘There could also be options
wey on public transportation. Editorials contain the opinion of for commuter services akin
Demand for better service The Roanoke Times editorial board. to ride-shares. Forty percent
exits. Sixty percent of respon- of commuters travel from
dents said they would use a Christiansburg to Blacksburg.
bus system and most were To make it all happen,

willing to walk a bit to get to a stop.

Based on the detailed responses that included
where potential bus riders live and where they
want to go, Blacksburg Transit proposes expanding
its service in Christiansburg. Ideas include a down-
town loop that would include Kroger, Mzin Street,
Roanoke Street and Depot Avenue, a mall circulator
that covers the sprawling commercial area at the
north end of town and “flex rides.”

Flex rides would be buses that people could call
24 hours in advance for a pickup. They would come
to riders’ door and take them to their destinations,
picking up and dropping off others along the way.
Over time, ridership patterns could reveal where
fixed routes are feasible. Such services have suc-

April 12, 2009, page 10

Christiansburg would need to spend $250,000

in the next fiscal year on capital and operational
expenses. Subsequent years would require at least
as much.

That’s a lot of money when budgets are tight, but
this is a town willing to spend millions on an aquat-
ic center. The least it can do is help people get to it.

Implementing only some of the recommenda-
tions would cost less but also would deliver less.

Blacksburg Transit and the town of Blacksburg
are reaching out to their southern neighbor. If
everyone works together, Christiansburg residents
could have access to transportation services they
want — and need in this day of higher gas prices
and global warming.
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Council stalls plan to add to bus service

Christiansburg leaders say they want more information before giving Blacksburg Transit $163,000.

Lerone Graham
Ierne.grahamennancke com, 3818521

CHRISTIANSBURG —
Town council members balked
Tuesday night at funding
increased bus service.

Councilman Ernie Wade
said he wouldn’t support the
town's proposed 2009-10 bud-
get with the Blacksburg Tran-
sit expansion plan included,
because the town is already
having to tighten its belt dur-
ing this time of economic
turmoil.

“We need to know more
before we can vote on this,”
Wade said.

Town Manager Lance Ter-
penny said the allocation for
Blacksburg Transit would be
about $163,000 of the town's
proposed $36 million budget.

Transit officials have
requested that the council
make a decision this month
about a plan to expand
bus service throughout

Christiansburg, giving them
time to order additional
buses.

Blacksburg Transit’s deci-
sion to add routes came after
a survey of Christiansburg
residents conducted late last
year showed that 60 percent
or respondents would use the
transit system if it expands
farther into town

Vice Mayor Brad Stipes
said council members should
view the economic troubles as
a reason they should include
the expanded route service
into the budget.

“There are a lot of people
out there that are having prob-
lems, increasingly, getting
from one point to another,”
Stipes said.

He said including the plan
in the budget would be the first
step in a service that would
prove beneficial for town resi-
dents for years to come — and
councilmen shouldn't expect
the service to be “ringing
bells” from launch.

May 7,

Councilman Mike Barber
described the decision as a
"no-win situation,” because
some residents will be upset
that the town is overspend-
ing to implement the service,
while others will criticize the
council for not taking advan-
tage of the opportunity.

He said he also feels the
council should take its time

2009 (page 7)

The Roercks Trees | Fls phots
g:s.ndwmt very far into Christiansburg
pulls funding for a plan to expand

with the decision — but
including the funding in the
budget couldn't hurt.

*We can very easily put it in
the budget. Because it's in the
budget doesn’t mean it has to
be funded. It can be provided
to do so,” Barber said.

Though the survey cov-
ered many factors, Barber
said it failed to disclose what

the routes would cost riders,
which would factor into his
decision.

“The one thing that I don’t
believe came out is at what
rate are you willing to support
this,” Barber said.

The council held a public
hearing on the budget Tuesday
night and had its first reading
of the budget ordinance, the
first of two necessary before
council can officially approve
it.

Mayor Richard Ballengee
suggested council use this
available time to schedule a
work session with Blacksburg
Transit to discuss the possibili-
ties of implementing the new
routes.

“It’s not a good time to be
adding stuff to the budget, and
I'd like to have more informa-
tion with respect to expanding
the bus service before we jump
into this.” Ballengee said.

Council’s second budget
reading will be held during
the May 19 meeting.
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Residents wait for.

~green ligh

on more bus routes

.....

Riders who use Blacksburg Transit’s one Christiansburg route say extended service would benefit residents.
But during a recent Christiansburg Town Council meeting, council members said they were reluctant
to include the $163,000 expansion project because of the recession. PAGE 4

May 17, 2009 (page 1)

95



Roanoke Times, May 17, 2009 (continued)

ot by MATT QIMTRY | T Roarcls T
Christiansburg residant Bamy EBoewling gels off the bus ot Mew River Valay Mal to go bo his fob 2t Hot Topic, Bowling, 3 frequant rider, =ays ha hopss Christiansburg Town
Council agraes on plans Tor Blacksburg Trarsit bo mepand is roubes farther into Christiansburg.

Council faces decision on bus service

Blacksburg Trarsit officials would like to add more routes in Christiansburg,
Christiansburg Town Council, however, isn't so sure this is the right economic time to doit.

Larors Graham with the project pesting in the hands

[C T P e B A | of the town council, Sensabaugh
didn't hesitate to say whar decision
should b= made.

CHEISTIAMSEURG — Residenis *1 think they pesd to do it she
who use Blacksburg Transit's one  said.
route in Christiansburg say they are At the BMay 5 council meeting,
om board with a plan to expand the a month after Blacksburg Transit
b service The question is whether  presemted the resules of its surveys
the Christiansburg Town Council i,  of Christiansburg residents, council
too, members balked at the idea of fund-

“I hope it happens. I'd like tosee  ing for the expansion in the town's
it happen,” said Barry Bowling a fre-  £36 million budget for 200940,
quent ridec According tothe survey conducted

The Twe Town Trolley late last year, 60 percent of respan-
Christiansburg Loop is Bowling's pri-  denis said they would use the busesif
Mary sorce -ch:m:urlum:i-:vn to his  thetransit system expanded its roxes
job at Hot Topiz, a cloching store in farcher inco Christiansburg, Currenely,

the Mew River Valley Mall. the bus service provides 1 rouees in
Bus passenpgers and Christizarsbung residants Blair Maupin feregrourd) and Evelin Sersmabaugh alse uses the  Blacksburg compared with one in
MorganHoover ride tha Two Town Trolley Christiansburg Loop. According 1o bus to gt to her job ar Hardee's on - Christiansburg char loops from the
= residont suray conductad I3ta a5t year, 80 parcant of respondants s2id Reanoke sereet and said expanding
Ahey would uss the busas ifthe tansit Hrstem o pended il roues Srirer into = .
Christiansbung the service would benefit residents. Contined on nact pags

May 17, 2009 (page 4)
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From previcus pags

Wew Fiver Valley Mall to the Montgomery
Couniy Governmert Cemter

owerall, the transit system serves 2.5
million riders a year, Director Rebecea
Bdartin said.

But during a public hearing on the bud-
gt a that mesting, council members said

r were reluctant to

include the K53 000

Roanoke Times, May 17, 2009 (continued)

Olsen smid Blcksburg Tramsit could
begin the Dowotown, Ciroulator and Flex
routes this year. Should council opt for
the commuter routes, the company would
plan to launch themn by next spring, which
allows time for additional ressarch on
route fimesand funding.

During the frst run of the Two Town
Trolley Christianshurg Loop on Wednes-
day afternaon, the bus had some 10 ta 15

riders. Most passen-
gers were making a

project because of the This week's meetings  tripto work. The koop

recession.
“We need to know
maore before we can

A councilwork sessicn is
schedued for 2 p.m Monday
wote on this® Cogneil-  Far further discussien of tha
muﬂ:rnhh:nmde:u Blacksburg Transit acpansicn,

begins at 12:45 p.m.
during the week.

T think they need
to do some more
routes, especially in

then Tha couril s sapectad to wete the morning,” Seo-
e Mo B ot e B S e S S L,
Stipes said the sum s cppgaine the 3153,000 for the Jason MeGinois, an  pugryzigy Mal to tha Montgemary County Gewernment ©anter.

a stmall price bo pay o wpanded bus servics — 2 fs employee at Southern

provide a service to reguler masking 2 T:20 g

help residents in need. asciay

*There are a lot of Lo i
people ourt there that
are having problems, incressingly, getting
from one point to anct her, " Stipes said.

Council will ad dress the company with
these questions at a special work session
monday afternoon, and a representative
froom the bus service plans to be there.,

"We're pretty optimistic that if we
answer their questions they should have
everything they need to move forward,”
said Erik Olsenof Blacksburg Transit.

The council will then gather Tuesday
night for its regular meeting, & which it
is scheduled to wot e om the 2009-10 hodget
— withar without the transit furding.

Based on the survey results, Blacksburg
Trarsit has creared a variety of noutes for
eouncil tn chooss from to Gt the riders'
needs.

The Christiansburg Dewntown Loop
would replace the current Two Town Tool-
ley, which Martin said has low ridership
and limited connectivity to neighborhoods.
The reuxe would focos on downtown com-
mervial areas and would serve riders wha
need to shop, nan errands or visit govero-
ment facilxies,

The Christiansburg Flex Roure would
fezus on neighborhood access and con-
wvenience for riders. Riders could call
24 hours in advance to request seTvice
betwesn various town huhbs.

The third option, the Mall Commercial
Circulator, Llinks to other proposed routes,
s well s the Blacksburg portion of the
Twa Town Trolley. This route would alsa
cannect to various shopping places near
the mall.

The last two options are commuter
routes intended to circulate o popular
areas throughout Christianshurg, while
ko connecting to Blacksburg. This route
would also operate as 2 van pool, Martin
said, allowing riders to contact Blacksburg
Transit for rides to their jobs.

Classle Auwts Wash,
said he takes the bus
to wark thres tirmes
a week, and offering
earlier times would make his commute
[ET S

Chris Rhoades, who works at Famous
Anthony's in Blacksburg, said a wider
variety of pickup times would generate
a lot of new riders, especially among
Christiansburg residents wha comrmmte to
Blacksburg for work.

1t would help people onthe farther end
of bown get and kesp good jobs,” he said.

Rhoades said he has trouble with his
commute because the roate sarts so
late. He rides the sarliest run of the Two
Town Trolley loop, which begins more
than an hour before he has to clock in, and
often arrives at work 15 minxes late. Also
berause the loop stops running shartly
after p.m, he has to pack hags of clothes
and “crash hereand there” at friends’ hous-
s after working late evenings, because the
bus is his only way back home.

Rhoades said he thinks residerts
deal with the same issne. And for them,a
vehicle “just isn't inthe budges

Rheades said “you can't beat” the cur-
reck 50 cent charge to ride the bus and
understands the price could go up if routes
are added.

Given the importance of the service to
residents, Rhoades said he would *Gnd it
sort of rude” if the price rose above 81 per
ride. Bur if it ose to just 81 he wonld comr-
fartably pay it. It beats the 520 alternative
of takinga cah, he said.

Olsen said while it will cost the town
ta expand service, the council is getting
a good deal, because the town would pay
only 10 percent of cal costs for more
bLL!L. Federal and nﬂh]p::t:-uuldpq,l
the rest. Operation costs wou ld besplic 5o
50, Olsen said

“If they decide within the next week to
go forward, we should be up and running
by October,” hesaid,

May 17, 2009 (page 5)

| think they need

to do some more
routes, especially
in the morning?

Evaben Sanmsbaugh
Ficea tha Blediskurg Traratt
brsn ko gt toweork

Bus ridars Erian Conned] (kef't) and Chris Rhoades get off tha bus from
Christiarsburg at tha Maw Fhrer Valkgyr Mall Rhozdes works at Famous
Arthory's in Blacksburg.

It would help people on the farther
end of town get and keep

good jobs’

Chrin Bhoscha

& Blazksbor g Traroit Aider,
spsadineg shcart ww dur v sty of bus pldiup times
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Council listens to transit pitch again

Town leaders came to no conclusions during a work session about expanded bus service.

Lerane Graham
Kerone grahammanake cam, 3415611

CHRISTIANSBURG
Town council received a crash
course from Blacksburg Transic
o Monday atternoon as rep-
resentatives addressed rtheir
concerns about including new
service plans in the next town
Iud pet.

A public hearing and coun-
cil vote 15 set tonight on the
Z009-10 budget. Council mem-
bers are being asked to decide
whether to keep the $163,000
funding to expand transit
routes in Christiansburg, and
Blacksburg Transit afficials
stressed thar the bus system
15 an essential service for resi-
dents,

“We've got to realize that
public transportation is not a
luxury for a lof of people, it's
# need,” Dan Brugh, executive
director of the local Metro-
politan Planning Organizorion,
mold council members during a
special work session.

S
MATT GENTRY | The Rasnis Tinss

Taeday's public budget hearing could decida whether Christiansburg
will received expanded Blacksburg Transit service,

Council members listened
and discussed ar Monday's
meeting but came to no con-
SE SIS,

Ar the May 5 council meet-
ing, a month after Blacksburg
Transit preseoted the results
of its surveys of Christiansburg
residents, council members
balked at the idea of funding
the expansion in the town’s
36 million budget because of
|i1l.! FECEsS1O0.

According to the survey con-
ucted Tate last year, a0 pereent

of respondents said they would
use the buses it the cransit sys-
tem expanded its routes {arther
into Christiansburg, Currently,
the bus service provides 11
routes in Blacksburg compared
with one in Christiansburg that
loops from the New River Val-
lev Mall to the Montgomery
County Government Center,
When addressing one of
councils  major concerns
— the cost of fare — BT Direc-
tor Bebecca Martin said having
riders pay more o make the

May 19, 2009 (page 4)

system sell-supporting isn't
a feasible option. She urged
council members to keep in
mind that transit is a service,
much like police, rescue and
fire, and the price of fare should
be affordable to reflect that,

Marnin also told the council
that transit is an opportunity
for economic development
within the town Meetings have
been held with area businesses,
she said, which can set the tone
for future endeavors.

“We've started the ground-
work for partnership,” Martin
said.

She said the BT made
SI00.000 in bus ads last vear
from Blacksburg businesses,
and she wants o have similar
success in Christiansburg,

The timetable for action
calls for town council o
approve  the propesal at
tomight's meeting, which would
givie Blacksburg Transit time to
order buses later this month.
Advertising and markering
would begin early fall, with the
service te launch in October,
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Transit
plan rolls

forward

After weeks of debate, Christiansburg
“Town Council members gave their
nod of approval to the 2009-10
operating budget, including $163,000
in funds to add more Blacksburg

Transit routes in town. The new

service could launch as early as
October. PAGE 5

The Two Town Trolley Christiansburg Loop makes an afternoon run.

May 21, 2009, page 1
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Council OKs budget, new bus service

Two coumethmenvoted against Christiansburg’s 536 million spending plan, citing the cconommw.,

Lerane Graham
Ik b, 181603 1

CLIRISTIANSBURG  —
Tivarn el adepbed on Tues-
day o 536 million bedger for
Ll 20010 fiscal wear includ-
ing Full funding e expand
Alackshury Transit bus servioe
in rveem.

T vaale was sphil 4-2, wilh
Henry Showalrer and Frade
Wade choosing to vobe oo

Witk weeks nfdehare ameng,
counsilmen over, Blacksburg
Transit officials said deev will
arder buses this month and
prepare for an Oetober ol
far the now serviss

Duging the initial May 5
buclzget reading, a nujurily ol
council members said they
peeded  more  iafurmatisn
abrart the bus service expan-
sivn Lefure Ly cowld appaoyve
thes had et

According o A survey
RAlackshurg Transit had con-
ducred lare lase venr, 4l per

cent of respondenes indicated
interest in the system, with
27 percenl saving they were
“vory Likely” o wse the new
Clistiansbure routes il ey
besgan this year aml 32 pencent
saying they were “somewlia
Ikl

Currerthy thore are 11 monkes
in Glxcksbury compared with
ane in Chrkstiansburg that
liwrps Framm the New River Wal-
lear ¥lall ta che Monrpamery
Oty LOviT s LSnics

The  bodper  allocares
e300 o Blacksburg Tran-
sit for additional coutes o be
imnplemented

Earlier this monch, Wade
said he would vore against
the budger if the Blacksbure
Transit ooeey were included
Because the town needs to
Liulsten ils el durig the neoes-
sdare Thangh he maintzined his
ner vule, b sl Clue tow o usiog
more than FF0L000 Trivm
Itz Tesarves, not Blac ks".m'.‘_\:
Transit's expansinn, was his
mialn reasan,

Rl

WATT GFHTAT | The Bawwds T aws

Aftar Christianshurg Town Council voted to sepand Blackshorg
Trarsit bus service in bown, transit officials said they will ordar
auses this marth and preoare for a0 Oetebse launch for the nes

SEVICE,

“1 think brefore [ could sup-
port 2 el budget T need 1o
kmow how we're going bo nun
il srounsd weal year, amd s Gar
wi dor't have a plam far that*
Winde waidl

Thring a separate vobe, che
cancl unnnlmnusl:,r approved
watter and sewer foe increasss.

Il wrareT :u'.l[hn'i'r!,' wrill

May 21, 2009 (page 5)

fnerease pates by 7 ocents pes
L0040 wallons wsed; Lhe selid
s m..r]'.o:r.':' s increasing
ils Lippaeg lew £3 per oo,

The towm alsn hid geted foe
aewy pusilions, iocludim ae IT
technician, a school nesauros
afflcer. & police dispatcher, a
planner and an inspechor rain
oz, [naddition, $1I00L000 was

hllrl[!_'r'n;'r' for srep increascs far
town employee salarics,

Duerdieg an April 17 budget
work session, Showalter spoke
against usiog moosy froo
reserves [ give Taises [r uvan
eanploees because it could Jig
ther towem ot o hwole e vears
o coge should the economy
COn i o W

He atse said that giving
rames nuw could e lyolls
lazes, which the roarn has boeon
abde to rvd thos far He mic-
taired his stanc e Tuesday when
wating agninst the budges,

“1 dent beliews thar raises
are justified to come auf of the
reserved for town employess
w L am see the reserves paying
fee services like bus service ot
cinpribal fenprevenzend, Dl we'ne
oot lecting anybedy po— welse
actually addiog positions” e
said.

Coneibia B Vanbwosivr
disagreed, saying the rown had
an “inferred maTal -nhlig,;rmn"
to give empliyees the toises
thov wore promised apea hire.
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Christiansburg to add,
replace BT routes

PHILLIP MURILLAS
managing editor

The Chrstiansburg town council
approved a $36 million budget on
Tuesday that includes S163000 to
expand Blacksburg Transit in the
towrL

The current plan would establish
three fived routes and two flexible
routes in Christiansburg, replacing the
current Two Town Trolley.

Christiansburg ~ Assistant Town
Manager Barry Helms said that the
new proposed routes would consist
of a revised downtown loop, a loop to
the mall and back to downtown, and a
standard commuter route,

Additionally, a flex route would be
included, in which patrons would
call ahead and wait for the bus at a
designated location. Finally, commut-
ers could also request a BT carpool
service to pick up groups heading to
work out of Christiansburg,

“Tm hoping a number of
will get advantage out of it
said. "It could be very beneficial for

people without vehicles and beneficial
tor others if they want to save fuel and
have time to ride the bus?

Blacksburg Transit marketing man-
ager Ken %Lkera!sn sees a positive
outcome  from a Christiansburg
expansion. “You're not only giving
access to people in Christiansburg,’
Tucker said. "Youre giving access
to anyone who rides bus if you
expand and thats a benefit”

Routes have not been finalized, as
the btld.ger has only recently been
approved. “We have not sat down to
work out the details,” Tucker said. “We
dont know how that money is going
to be spent”

Assistant Town Manager Helms
says he hopes many Christiansburg
residents take advantage of the new
routes.

“Its going to save fuel and take vehi-
cles off the road so the roads won't be
so crowded.” He is also aware of mod-
ermn attitudes toward public transport.
“Its a little bit inconvenient to ride a
bus" he admitted.

rfkl‘rmsit currently plans
to |.1un-.|1 new Christiansburg
service in October,

May 28, 2009 (page 2)
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Blacksburg Transit adding space, vehicles

Ridership on the public bus service isup
12 percent from last year, officials say.

Sharla Bardin
sharls bardirgtroanoks. oom, 2211680

Blacksburg Transit has
headed full speed into an
expansicn that includes a renc-
vated building, the purchase of
more buses and adding transit
services in Christiansburng,

Transit Director Rebecca
Martin attributes much of the
activity to increased interest
from residents in the transit
service. This year, the transit
has seen about a 12 percent
increase in riders from last
vear, and is serving nearly 3
million riders.

Martin said she thinks
some of the increase in riders
is because more people are
trying to be environmentally
conscious with their trans-
portation and others started
riding after last vear’s high gas
prices.

“It’s just really exciting to be
apart of a regional system.” she
said about the transit growth.

Another part of the efforts
will include more employ-
ees. Martin spoke with the
Blacksbung Town Council on
Tuesday about plans to kire 10
part-time emplovees and two
full-time staff members. The
positions inclide a mechanic,
financial analyst and part-time
drivers,

The council is expected
to review the personnel pro-
posal at the July 14 meeting.
The transit system is a town
seTvice.

Town, transit and state
officials also recently held a
ribbon-cutting ceremony for
the expanded transit building
at 2800 Commerce 5t. in the
Blacksburg Industrial Park.
The building has expanded
from 60,251 square feet to
4,655 square feet, said Debbie
Swetnam, regulatory manager
with Blacksburg Transit.

The renovation cost about
$4 million. The work included
anew conference center, the
addition of 20 covered bays
to the indoor bus parking area

and an expanded maintenance
area, Swetnam said.

The extra room will come in
handy for the fleet. Blacksburg
Transit has 36 buses and seven
vans.

It is adding 14 buses and
four vans, which are for the
Christiansburg service. Seven
of the buses will be replacing
older buses and some of the
added vehicles are for expan-
sion needs.

Funding for the vehicles
comes from the transit's bud-
get, which is made up of state,
tederal and local funds.

Blacksburg Transit expects
to receive $4.5 million from
the federal stimulus package
and will purchase seven 40-
foot buses, which are hybrid
electric vehicles, The money
will also go towand equipment
and technology upgrades,

Martin said the money
should be released to
Blacksburg Transit next month,
and the new vehicles should

MATT GENTRY | Tha Raaneka Timas

Emnployees lemy Stoneking (left) and Jacob Keller stand next to one of the new buses in the recently

expanded maintenance area of Blacksburg Transit's facility in the Blacksburg Industrial Park.

Arrive next year

Expanded service into
Christiansburg is still on track
to start in late fall, Martin said.

In May, the Christiansburg
Town Council allocated
$163,000 to expand the bus
servioe in town.

Currently, there are 11 routes

in Blacksburg compared with
one in Christiansburg that
loops from the Mew River Val-
ley Mall to the Montgomery
County Government Center.
Accord ing to a survey
Blacksburg Transit had con-
ducted in Christianshurg late
last year, 60 percent of respon-

July 8, 2009, NRV Current, page 3

dents indicated interest in the
system, with 27 percent saying
they were “very likely” to use
the new Christiansburg routes
if they began this vear and
33 percent saying they were
“somewhat likely”

There were 3777 people
who responded to the survey.
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JUSTIA 30K | The Foarcie Traes
Harand Brown of Blacksbrg Transit dmas 0w rmall cirouator roubs, winich will Tarsport riders around the Maw B rer valkay Mall and other shops in
the&rbor Drive, Conston vk, Markst Streat, Pappars Farmy Road ama

An introduction to the BT

Blacksburg Transit personnel started learning the lay of the land and different lccations in Christiansburg on Friday
during a mock service demonstration thatwas intended to help employess prepare for the expanded service in town
and to get residents used to seeing the buses. PAGE 4

- - | ]
B (OMING TOMORROW B LIVING - [ OTHER NEWS

L
Brush up an the Hokies And don't miss ... ‘An answer to a praver’ : Qualities of a leader
Bat raady for pame day by Chick ook Ehie spserial Cubbn BEsptist Trurdh now participatos L] Morkgomery Cowrly Sohool Boand
kEarning 26 random facis aboue SaCtion in Sund 3 s paper n the &npsd Food kMinistries, 2 program * METES 30 o on thia quailies 1hat
Wirginia Tedh snd ibs foothad] o Eips and Bdbiks absoirt 1hat prosides familios with guakiy food : ot inberesied in he supstimondont
program. . oollaps sports this fall = an ifordabe oot PAGE & i post shodll possass. PAGE 3

1uesdsy | bUsiness Wwednesdsy | aducation thirsday | waskand Tidzy | sports B TOOAY FOCUS OM NEW RBYER LIV ING Sunddy | commurity
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Transit training

Sharls Bardin
wharh berdirgdsasncheom, 1653

CHRISTIANSBURS — The
town's streets will soon include
some new vehicles,

Blacksburg Traosit person-
nel started learning the lay of the
land and differsnt locations in
Christiareburg an Friday during a
mock service demorstration that
was intended to help employess
prepare for the expanded service
in tow.

The service is expected to start
in labe fall, bot an exact dabes has not
been determined. The practice run
gave fransit employees the chance
to mun the planned service and make
any changes nesded before it starts,
transit officials mid.

The demonstration also was
an =ffort to help make residents
aware that they will see more
tramsit vehicles and staff around
Christiarsburg.

“Ir's kind of like that first intro-
duction to Blacksburg Trarsit,” said
Transit Director Rebecca Martin

The practice ron included trips
to different parts of Christiansburg,
inchiding a circalater service around
the Mew River Valley tall that dreve
by nearby stores, such as ‘Walmar,
Target, Home Depot and Kmart.

Transit personnel beok part inche
service exercise in different ways,
such as by serving as drivers, naviga-
tors with maps, cimers and pretend
passengers, transk officials said.

Once the afternoon exercise
was over, employees were going
to regroup and talk about the day's
events and what improvements were
oeeded.

The initial remction to the mock
dEmonstration was positive.

[ think it's going really well"
said Jenoy Mills, access supervisor
with Blacksburg Transit. *Everybody
seems to be doing well®

Traresi officials reosjved respons-
es last year that indicared an interest
in the service in Christiansburg.

#coording to a survey Blacksburg
Transit had conducted in
Christiarsburg last year, 60 percent
of respondents indicated imterest in
the sysiem, with I percent saying
they were “very likely® to use the
oew Christiansburg routes if they
beegan this year and 33 percent say-

Blacksburg Transit conducted a
demaonstration on Friday to help
prepare for expanded service being
offered in Christiansburg in the fall.

Spreading the word

Blacksburg Trarsit reprasentativaswill make presertations to groups
beginning in Septemb<r mgarding the upcoming service. To schadula

a prasardation or to find out mamna informatian an the upcoming
Christiansburg servics, cortact Fiana Rhodas 2t frhodesifb lacksburg.gov

or 9E1-1185,

Fer mere information about tha service, a-mail btransit@blacksburg pov
or visit tha Wab site atwww.btmrsitom

ing they were “somewhat liksty."

There were 3777 peopls who
responded to the survey.

*There is a lot of excitement
behind it,” Michole Hair, a planner
with the town of Christiansburg,
said about the service.

The Christiansburg service is
planned to inchide a downiown
loop, which will move riders around
the downtown area to destinations
such as the courthouss, post office,
library and local business=s, Fiom
Rhodes, marketing specialist with
Blacksburg Transit, wrote in an =
mail.

& mall circulator service will
transport riders around the New
River Valley Mall and other shops
in the Arbor Drive, Corston Avenue,

Bdarket Stomet, Feppers Ferry Road
ap=a.

#Another planned service is the
flex route that will take residents
from their neighborbood to aoy
location in Christansburg and will
operate oo a call-ahead hasis. The
route will not follow a ==t time
schedule, according to Rhodes.

Routes were developed based
on resident input from the
Christiarsburg bus survey in 2008,

Hew personnel also will be
coming on board to help with the
:::pm:fnd SETVICE. F

The Blacksburg Tewn Council
approved an ordinance sadier this
manth that authorizes the creation
of additional full-time and part-
time positions to provide opera-

August 22, 2009, NRV Current, page 4

BEIMCCOK | The Bxsmks Tres
Blaoksburg Trare it offidals tak in b Kmart parking kot in Christiareborg bafona 2 practica run Friday. In addition 1o
@iving employses the chance to un the planned roubes and maka any dranges nesded bafora it starts, the sercke also
wias an affort to help make residents avare trat thaywill s trareit vehicks and staff around Chistiarsbung

tions, maintenance and sdomicis-
tration suppor for the additional
Christiamsburg service, according to
a report bo the council from Martin

Blacksburg Transit is a depart-
ment of the town of Blacksburg.

InMday, the Christiansburg Town
Courxil approved its budpget, which
inchuded local operating and capital
funding of 200,500 to support the
transit seTvice expansion in the
oW

With federal and state matching
funds, total operat-
iog budpet for cransit is $401,000,
acrording to Martin's report.

The new positions added for
the additional Blacksburg Transit
services are two fll+ime positions,
whichame a mechanic and financial
amalyst. There are also ¥ new part-
time positions that inchude bus oper-
ators, a scheduler and receptiomist,
acoording to the repart.

The report also states that
Blacksburg Transit will be increas-
ing the fleet by 11 buses, foor of
which are related to the new
Christiamsburg expanded service
The vehicles for the Christiansburg
service ape expected to arrive in lats
fall.
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BT tleet builds up

to meet demands

RILEY PRENDERGAST
ot news reporter

Adjustment is the word of the day
at Vipinis Tech. Adjusting to new
driving patterns all over campus,
ad}uﬂingbetcn parking spaces being
moved because of new construc-
tion, and adjusting to more crowded
buses.

The Blacksbwrg Transit is will offer
a temporary plan to help students get
to cunpus on time, adding 13 more
buses to the normally schedules
rowtes,

This is simply a trial period for the
BT and will last from today, Sept. |
to Friday, Sept. 11, according to an
afficial press release.

“Ifs pretty exciting o see a shift
from students driving to campus
to taking advantage of the BT, said
Diebbie Freed, alternative transporta-
tion manager “Students have already
paid to ride the bus with their trans-
portation fee, so using it really makes
alot of sense’

There has been a drastic increase in
the amount of students riding the bus
to and from campus.

“There has been about a 17 percent
increase in the amount of students
taking the bus from this week last
vear. Freed said, “[ think ifs partially
due to a shift in thinking, from want-
ing o take vour car to hoping on the
bus.”

For students who are still looking to
drive themselves and park on cam-

pus, all of the spots lost in the Prices
Forks Road lot have been moved to
the Duck Pond lot formerly reserved
for campus residents.

Although they have been moved,
no commuter spots have been
lost. Residents who would have
lost spots can now park on the
Chicken Hill lot located behind the
stacian.

How this shuft in student transpor-
tation will affect parking permit sales
hias yet to be seen as parking services
will not have all of the final numbers
until later next week.

“Smdents usally take these first
couple of weeks to iron out their
travel routes, and the buses usually
adjust accordingly!” Freed said. “But
the numbers are much higher this
vear and they are going to add these
buses for a short time until the rush
calms down”’

Most of the buses will be
trippers  that will drop off on
PerryStreet near cunpus instead of the
nornal stops on the Drilllield, in an
atternpt ko increase  efliciency,
according to the BT official press
release.

The routes that will be affected with
an increase of buses are Hethwood,
Toms Creek A/B, Main Street and
Patrick Henry:,

The BT also recomumends trving to
leave a window of 45 minutes to get
to class on time, or take advantage of
the trippers that are now dropping off
at Perry Street.
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Make Blacksburg
transportation a
maijor priority

day, the  Active
Commute Celebration
on the Drillfield marks the
middle of Virginia Cycling
and Pedestrian Awareness
Week. Cyclists are learning
about bike registration and
safety, Blacksburg Transit rid-
ers are picking up copies of
the latest schedule, and U Car
Share members are finding
out how to register and unlock
avehicle.

In an era with more students
bringing their cars and trucks
to campus and parking spaces
moving farther from academic
and residential buildings, we
need to do all that we can
to reduce ftraffic and ensure
that everyone can find a way
to campus and downtown
Blacksburg. Not everyone can
take a bus to work or ride a
bike to school, but we must
increase opportunities for
those who can and do.

In 2008, the American Public
Transportation ~ Association
found that a person who for-
goes a personal vehicle in favor
of a bus or metro pass saves an
estimated $8,700 each vear.
If more Blacksburg residents
ride the bus, fewer wvehicles
will be on the road, reducing
the towns carbon footprint.
What5 more, a community
that promotes walking and
cydling is a healthy one.

Blacksburg already has
an extensive network of
sidewalks and greenways,
but we can always do more
to expand them and create
pedestrian-friendly neighbor-
hoods. Bike lanes cover much
of Bladksburg, but we still lack

Collegiate Times, September 16, 2009, page 3

a fully connected bike path
and “share the road” loop in
our historic downtown. Our
local elected officials must not
only continue public support
of BT but also expand service
in selected areas, including
our commercial centers and
student neighborhoods where
service nears capacify.

As with any type of growth,
Blacksburg must take long-
range planning into consider-
ation. Many of my colleagues at
Virginia Tech commute from
Roanoke, Floyd and Giles.
Some take the SmartWay bus
as a low-cost way to travel to
and from Roanoke, and others
search for carpool and van-
pool opportunities. They also
benefit from RIDE Solutions,
a regional ridesharing pro-
gram developed by the New
River Valley Planning District
Commission and the Roanoke
Valley-Alleghany  Regional
Commission.  Recognizing
that the towns workforce
lives throughout Southwest
Virginia, Blacksburg should
also support the expansion of
regional Park-and-Rides.

In 1904, the Huckleberry
line first connected Blacksburg
and Christiansburg by rail
Designed and built in part
by an engineering professor
and his students, the railroad
revolutionized travel in and
out of Blacksburg. Although
our community has grown,
our technology has changed,
and our understanding of how
this technology impacts our
environment has improved,
the university and the town
still have the talent to find
transportation solutions for a
new cenfury.

Michael Sutphin
Town Council candidate
'06 alumnus, communication
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Final version of Go Anywhere! Christiansburg log developed 10/14/09
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Expanded transit service
to roll out Nov. 23

o encou

Chaistiansburg officials have requested free fare for Blacksburg Transit senvice for a limited time
rq_? ridership and provide for 3 smoother start-up, according 1o as ordinance that the
Biacksburg Tow n Council is expected to consider Maw, 10,

Tha Baaraka Timan | Fils i

Free fares are planned for a limited time for

Blacksburg Transit's new Christiansburg routes.

Sharla Bardin
st s ngm anoke.sam, 311 650

CHRISTIANSBURG — Hesidents may
want to give the expanded ransit service in
wown A try, especlally since plans sre 1o offer
free fares for a limited tme.

Mans are to begin the expanded
Christiansburg routes offered by Blacksburg
Transit on Nowv. 23 and to allow free fares on
those routes berween Nov. 23 and Dec. 31, said
Transit Director Rebecca Martin

Mlartin said the hope is that people will use
that time to try out the service,

The Blacksburg Town Councilis expected
to consider an ordinance Now, 10 to allow
for the initlal free fares in Christanasburg.
Blackibuirg Translt is a department of the
own of Blacksburg,

The ordinance states that the twwn of
Christiansburg has requested the free fare
transit service for the lHmited time. The effort
is meant o encourage ridership and provide
for a smoother start-up, it says.

Prior to the Blacksburg meeting. Martin
will make a presentation to the Christiansburg
Torem Council on Now. 2 about the fare stroe-
ture, the moutes and the first-day activities for
the seTViCE,

Martin said officials are in the process of
s tting fares, which will begin lan, L

I Blacksburg for example, an sdult fare is

50 cents. A one-month pass for an adult is $8
and a six-month passis 337,50, according to the
Blacksburg Transit Wb site.

Martin sald transit personnel have been
preparing and are ready for the service in
Chrlstiansburg.

InAugust, Blacksburg Transit conducted a
mock service demonstration that was intended
1o help employees pre pare for the service. The
practice run alss gave transit employees the
chance to run the planned service and make
any changes needed before it starts, transit
officials said then.

The Christiansburg service is planned to
include a downtoan leop. which will move rid-
ers around the downiown area to destinations
such as the counthouse, post office. library and
local biistnesses, transit offichils have sald,

I'he planned mall circulator service will
tranaport riders around the Mew River Val-
ley Mall and other shops in the Atbor Drive,
Conston Avenue, Market Street and Peppers
Ferry Road area.

Another planned service is the fAex route
that will take residents from their neighbor-
hood o any lecation in Christiansburg and will
operate on a call-ahead basis.

Routes were developed based on resident
input from a survey in 2008,

“We'vie accommodated the major needs that

Continued on sext page
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From previous page

came backin the survey,” said
Christiansburg Town Man-
ager Lance Terpennv.

According to the survey, 60
percent of respondents indi-
cated interest in the transit
system, with 27 percent say-
ing they were “very likely” to
use the new Christianshurg
routes if they began this year
and 33 percent saying they
were “somewhat likelv.”

There were 3,777 pcople
who responded to the survey.

“I think it's going to be
well received,” Terpenny said
about the transit service in
Low.

New personnel also will
be coming on board with
Blacksburg Transit to help
with the expanded service.

The Blacksburg Town
Council approved an
ordinance in August that
authorized the creation of

additional full-time and part-
time positions to provide
operations, maintenance and
administration support for
the additional Christiansburg
Service.

The new positions added
are two full-time positions,
which are a mechanic and
financial analyst. There are
also 10 new part-time posi-
tions that include bus opera-
tors, a scheduler and recep-
tionist, according to a report
presented to the council at
that time.

Martin said the hiring pro-
cess is under way.

Blacksburg Transit also
is increasing the fleet by 11
buses, four of which are relat-
ed to the new Christiansburg
cxpanded service.

The wehicles for the
Christiansburg service are
expected to arrive in time for
the service to start Nov. 23,
Martin said.
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Blacksburg Transit sets fares
for Christiansburg routes

CHRISTIANSBURG —
The town council offered
its support Monday to the
routes and fares planned for
Blacksburg Transit’s expand-
ed service in town.

The new Christiansburg
routes begin Nov. 23, and
riders can use them for free
through Dec. 31.

Transit Director Rebecca
Martin presented informa-
tion about the routes and the
fees to the council.

The new service includes
the “Shopper Express” that
will transport riders around
the New River Valley Mall,
Walmart and other shops in
the area. Fares are 50 cents per
ride or 25 cents for people 65
and older or with disabilities.

“The Explorer” will move
riders downtown to destina-
tions such as the courthouse,

post office, library, govern-
ment offices and businesses.
Fares are 50 cents per ride
or 25 cents for people 65 and
older or with disabilities.

The “Go Anywhere! Route”
will take residents from their
neighborhood to anv location
in Christiansburg. It will oper-
ate on a call-ahead basis. Fares
will be $2 round trip plus $1
for each additional stop. The
maximum cost is $5 per day.

Rates are effective Jan. 1
and children younger than 3
ride free.

The Blacksburg Town
Council is expected to con-
sider an ordinance Tuesday to
allow for the initial free fares
in Christiansburg. Blacksburg
Transit is a department of the
town of Blacksburg.

— Sharla Bardin
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Far mers infarmation an how you can
Go Amywhere! In the mall area,
wisil wawi btransibang
af el 540.961.1185,

Tha Explorar Route:

Where

christiansburg 12208 !

Go Anywhere Route:

Far mars infarmation an how you can
Go Amywhere! in the central business
district, wisi waswebborans Ibang
ar eall 540,061,118,

Roanoke Times newspaper advertisements, November 6 — 13, 2009

% ﬂ)/

Go Armywherel In Christlansburg,
Taking irip reservations
beginning 11ME - Calll 840,443,711

[O0E ' acamacy R | g R Gk

Shart iding
11-23-0%

Far mone informid. wn o 5w you can
Do Asywharal e e mall area,
win#l wanw bransitorg
ar call 540,961, 9185,

E)Ragisbo

%nywhere

christiansburg 12308

Shart iding

For mare informat ba o Swew you can
Qo Anywheral i tha candral busineas
district, wislt www. biransitorg
arcall 540,961, 1485,

E)agiobp

Start riding
11-43-0%

Ga Anywherel = Shrivliansbang,
Taking krip reservations
beginning 11/16 - Call 580,443,7111

&) iy

Phase Il Newspaper Advertisement (with stamp), 11/11/09 — 11/13/09

OO0 L mquaen VER [ TN N
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TRANSIT

BT seeks volunteers
to help with routes

Blacksburg Transit is
looking for wolunteers to
help riders on the expanded
Christiansburg routes sched-
uled to start Nov. 23.

Volunteers will statf tables
at new bus stops and assist
riders along the route, accord-
ing to a news release from the
transit service.

To get involved, vou must
attend a one-hour training
session. The next session
is at 530 p.n. Tuesday at
Christiansburg Town Hall.

A ribbon-cutting cer-
emony for the new routes
is set for 8:30 a.m. Nov. 23 at
the food court entrance of
the New River Valley Mall
in Christiansburg. The buses
begin running at 9 a.m.

Residents can try out the
new routes for free through
Dec. 31.

Buses will not run on
Thanksgiving Day. Service
resumes at 4 a.m. Nov. 27 for
Black Friday shoppers and at
7 a.m. Saturday for weekend
shoppers.

To volunteer, con-
tact Erik Olsen at
eolsen@blacksburg.gov or
443-7100, ext. 2601. For more
information about Blacksburg
Transit, call 961-1185 or to go
www.btransit.org.

Roanoke Times (NRV Briefs), November 13, 2009
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Blacksburg Transit to Begin Christiansburg Service
Posted Date: 1117/ 2009

The Tawn of Black=burg and the Town of
Chrizlianeburg will launch sxpandad
Blackafung Tranit bus servios in
Chriztiamiurg on Monday, November 23,
2009 = 9 a.m. This sxqparmion of the sasling
jputiic bramsporiation system inchudes e
et roubes: Bt willl aliow riders: o not
oty go amyaimne within the Town Bmils of
Chrisiiamsiung, Dul Al make conmections o
puliic trammpartation in Slacksburg and
Roancie.

"This expanmion of the sysi=m in
Chrrstiammburg, and the tione i€
pravides, is an Emporant slegin negional
tram=portation o the ciltizens of Uhe New River Valley, ™ =aid Giack=bung Tram# Dinector, Rebecsa Mardin.

The thnme route=s that comprizs the sogandsd sysi=m nclude The Shapper Exprdss, 2 cinoulslor
amound the mall shopging arsa of Chistianebung; The Explonsy, 2 circulalor amound Uhe central eines
destrict and murrounding nesghibarhoots and the G Adywhere! Chisdiasborg rodles wikch provides:
=marvice from amyrwimne Do everraiene in Ohrstianebang.

tram=portation from the =iadt of the ride Tysicaly in 2 neighborfiood] Do = zafe localion nesr e rider’s
de=flinalion amywiene wilhin e Town Emils of Chrisansbung. Slack=humg Tramsill i= now aco=pting
resarvations Tor this roule. Call 590-343-7111 (o make a neservalion or 540-361-1185 for mone
informaltion.

Ta launch the new s=rvios, and encourage e pubiic to Gy & oul, extended hours and Tans free service

will b= provided trough December 31 . "W realy vt the pulifc to try the new syatem and == how
ey i i To gek from amy point in ChrisGanshung (o ampafimne sl i Town, ™ seid Christismbong Magor,
Rician] Ballenge=. “Sino= il's Uhe foliday=, bolh money and ime ans Gght, s0-w= hop= our riders will snjoy
{fie= Bemiporary fnee servio=."

The Fiours: and noutes will stz cfange during e hoftey perof for e Tao Town Trolley Black=Durg which
=y &= e connecilion route Delwesn the Dwa towms. The revised roule willl now inchade major
shopging destinations along Main Street in Blacksbung, aliowing cllivens of both tows to shop and =58
afiftmnd mvents in Blackebing.

"W really wank peogie Bo feve fun and e excited about Hhis new servios, ™ zae] Martin, "On bhe first day
of mervics vobunfesrs: will e sEafionsd at he e sfops from 9 am. onlill 1 pom., fosoquasnk riders: with
e syst=m and gree sway gifts from ansa nelafers ™ (99 will host 2 Fve remole from e Mall, and riders
will A= have the opportunity to play the 5T Pas=pori game. The mon= =iops a rder vizits on thal day, the
mane stamgs they gel in ther peasport and the mone chances: they will then have to win raffie pric=s
drawn mvery 30 minubes. The grand prize drawing will be feid ot 1:30 pam. and riders do nol nesd o be
pre=mnt B0 wen.

O Fricdary, Movembar 27 mm'ﬁﬂ@d#amvhmﬂgpﬁ:mmmdhﬂ
=fiopping and sabes: foliowing Thanksgiving. Bisckshum Transi will give sway necsabie shopping bags Tl
willh coupons and gifits whie ey k=t

For mane information on e roul=s and Gmes of s=rvios vist wswbirarsstong or call $30-961-1185.

From http://www.blacksburg.va.us/Index.aspx?page=10&recordid=1013&returnURL=%2FIndex.aspx
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Christiansburg Bus Service
begins
Monday, November 23"

Ride the bus from 9 a.m.- 1 p.m.
for chances to win prizes!

Drawings to be held throughout the day at
the NRV Mall,

listen to Q99 for more information or
call 540.961.1185

st

Roanoke Times, NRV Current, First-Day of Service ads, 11/20/09 — 11/22/09
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NIVEMBER 21, 2009 newrivervalley.com T Rk TIVES

AT GEMTRY | Thaeariie Tirus
Cartton English, an operations su i‘sur'Aﬁh Elacksburyg Transit, sxits the diver's seal of & new 20-passsnger bus that will be used for
the mard 5umnd=dr:¢.rbe:-ln ansburg.

Blacksburg Transits new bus service

Rea d y for Christiansburg residents starts
Maonday. Voluntesrs will be on hand 1o

to r0| I help riders along the way. PAGE 4

x 2 — " e

B COMING TOMORROW B LIVING : B OTHER NEWS

Taking care of business Food bank to relocate . Honprofit's new location

Aa Blacksburg's Frst & Main shopoing cenger The crevresry of Spititual Roots Minisay Food ] Safe Hayen Chid Vistation Centers — a
compdotas its hre year inbusinass, hem s Hark in Blacksburg miust find & row location . ronprodt that gaves parants 3 placo for
uncertairtywithin the ranks of menchants far the pantry by reny becauze its oarert : aupervized viskation or toexchange chidren
abcat what e ssannd year will hold, nEaperty may have & buyer, PAGE & 4 — apens A Chrslianshung s, PAGE 3

tuesdyy | buminess  wedresdsy | education trorsday | weebkemnd fridey | =ports B TO0AY FOCLS ON NEW RIVER LIV IRG =unday | commamity

NRYV Current, front page, November 21, 2009
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All aboard in Christiansburg

The expanded bus routes in town start Monday and mark the first major expansion of Blacksburg Transit.

Sharls Bardin
aila e halacsis, M1-168

CHRISTIANSELURG — Tha fiald
trip en't scheduled until mem woek,
but the excitemant is already pres-
ent.

Children from the My Sscond
Home day core are eager shoul trav.
elingon o new bus service totake them
to the Christbnsburg libeary, =aid
Sabrina Davidson-Rascliffe, owner of
the day care.

“They are really escited Some
of them have never rode on a bus”
Dravidson-Ratclilfe said. *1 think ivs
woing o be a kot of fun for them ™

Five children and two adults from
the day care on Tower Road will be
taking advanuage of one of the new
routes thar Blackdbarg Transit =
starting in the community Monday,
1t ks the fiest major expansion for
BT, which iz a departmant of the iowm
of Blacksburg. sald Transit Director
Habecea Martin.

The service also reflacts a rwo-
year plamning process to make it a
reality in Christlansburg. The effort
hes included plotting the new routes,
hiring personnel and publicizing the
expanded service.

The marketing has included com-
munily presentations from transit
staff, such as with civic and social ser-
wioes organizations, s= well s madlings
about the routes, advertisements and
distributing the new route schedules.

“Tv's peally exciving to see it dl came
togmetler,™ Martin said.

Riders can use the Christiambung
routes for free through Dec, 3L a
mave that the Christiansburg and
Blacksburg town councils have sup-
ported as a way o help entice peopls
o rids,

‘That froe tryout did cateh the inter-
et of Davidson-Raichiffe. Her day care
group will be using the new “Co Any-
whaere!™ servioe that operstes on acall-
ahead basia and will take riders fram
their neighborhood to any location in
Christlansbung.

Davidsan-Batcliffe sald using the
bus service will help the group save
on gas and from having to take sepa-
rate vehicles.

“This way they can all be topeth-
er,” else mald. I think it will be a lot

Abore: Harland Brown, an operations supervisor with Blacksbu rg Tranait, adjusts a fokda ble child's seat in the front row of a
rew 20- passenger bus, Below: The new bus on the BT's “Go Araﬂﬂnmr" route is decorated with @ wrap featuring scenes of
Christiansbung and aldo feat ures over head baggage storage an

of fun”

She estimates the dey care will
use the service “at least three times
amonth if not more” once the free
period ends.

The other routes offered are the
“Shopper Express” that services the
Wew River Valley Mall, Walmart

and other shops in the ores and “The
Explorer” that travels downtown to
destinstions such as the courthouse,
postothice, library, government of fices
and businesses,

“1 hope it makes commuting and
:]lr.-pp-in[: ar jisd petling [roim one
place to ancther .. more convenisnt

NRYV Current, page 4, November 21, 2009
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MLTTZIHTHY | The Rrassin Trr

Peather hand straps.

ond moge affordable for people,” said
Christiansburg Town Manager Lanes
Terpenny

A sorvice survoy

Terpenny sabd for several years
lie has valked with Martin aboat the
posaibility of BT expanding invo
Christiansburg beyond the exising
rwo-tovan trolley service,

“With tero-towm trolley beirwaen
Blacksburg and Christiansborg, the
cliizens were probabhy golng to expect
or at loast anticlpate reote opparhani-
tles for mass transi® hesald.

Terpenny sakd he also thinks the
rise n gas prices two years ago gat
pecple thimkin g about weayrs they conld
SAVE MeOOCY o0 COmMmahes.

BT and town cfficials then deckded
to find out Christiansburg residents'
interest n services and their travel
patterns by sending out a survey in

Centisued on ret peos
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christiansburg 11-23-09 ¢

Christiansburg Bus Service
Service starts at 4 a.m.
Friday 11/27 and 7 a.m.

Saturday 11/28

Fare Free until Jan 1st, 2010!

Free shopping bags with coupons, gifts and
prizes...Friday only, while supplies last.

INIHHND AUN

call 540.961.1185 for more information

(D) Blagksbpo

Roanoke Times, NRV Current, Black Friday Service ads, 11/24/09-11/27/09
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JANUARY 20, 2010 newrivervalley.com

Rnannis. TIvES

WA TT CENTEY | Tho Roarckas Times

Aodney Quesonbarry gots off a Blacksburg Transit bus on Main Street in Christisncburg. Quesenbernry says he loves the now servico.

Ridership results are in

Blackshurg Transit started three new Christianshurg routes in November and the average ridership during the
first six weeks of service reflects 76 people per dav or 458 riders per week, according to a recent report. PAGE 4
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Officials encouraged by new bus routes’ numbers

Three new routes in Christiansburg saw an average 76 people a day for their first six weeks.

Sharla Bardin
shadabardingroanoke com, 381-1 650

CHRISTIANSBURG — Al'Wither-
spoon credits Blacksburg Transit for
making his travels not only easier but
also more pleasant.

“It's more efficient. It's more eco-
nomical” the 52-year-old said last
week while riding one of the new
Christiansburg routes. *The bus
gives me time to think and relax.”

Blacksburg Transit started the
three Christiansburg routes in
November and during the first six
weeks they carried an average of
76 people per day or 458 riders per
week, according to a report from
Tramsit Director Rebecca Martin.

Martin describes the service as a
success and said she thinks ridership
will continue to grow throughout the
year asthe weather becomes warmer
and people have the chance to try the
system.

Officials from both towns have
touted the expanded service as a
good partnership between the teo
towns and BT, whichis a department
of the town of Blacksburg, and a way
to increase alternative transportation
services to residents.

Still, Christiansburg Councilman
Ernie Wade said Tuesday he is tak-
ing a “wait-and-see approach® to the
sarvice.

Wade expressed concerns in May
about funding for the service because
he said the town needed to tighten ita
belt during the recession.

W, he =aid, “I think we've got to
try it for a year and see what kind of
ridership we'll get and see what the
costs are going to be.”

Residents can try the service for
free until Jan. 3L

The Christiansburg Town Council
in May adopted a $36 million budget
for the 2009-10 fiscal year, including
funding toexpand Blacksbung Transit
brus service in town.

Wade voted “no® to the council’s
adoption of the budget, citing his
concerns about the town's finances.

The funding for the expanded
transit service has imrolved a combi-
nation of federal and local money.

The town's budget included
local operating and capital funding

Bl | Tha Roanchis Timas

MATT GENT]
AIWirherbsA:mn {right) of Blacksburg looks over bus schedule information while riding Blacksburg Tansit's "The Explorer”
ain

route an

of $200,500 to support the service.
With federal and state matching
funds, Christiansburg’s total operat-
ing budget for transit is $400,000.

The undertaking has invalved
bringingin new personnel and buses
for the service, plotting the routes
and a mock service demonstration
in August to help employees prepare
for the service.

So far, the “Go Amywherel™ route
has bean the most popular with 1,119
riders, according to Martin's report.
The service operates on a call-ahead
basis and takes residents from their
neighborhoods to any location in
Christiansburg.

Michael Mayo is one of the driv-
ers for the route and said people are
using the service for such things as
dos tors appointments, grocery shop-
ping or to visit relatives and friends
in torem.

Mayo, who also drives another
route, said the transit services are
petting good reaction from riders.

“Everything’s been very positive ”

Street in Christiansburg. "It's maore efficient. [t's more economical. Th
Withers poon says. Also riding the bus are Rodeney Quesenberry (left) and James Anders, both of Christiansburg.

Mayo said. “Tt gives them freedom to
get anywhere in town that they need
o et o

The “Shopper Express™ had 1,111
riders. The route transports riders
around the Mew River Walley Mall,
Walmart and other shops in the
ared.

“The Explorer” had 523 riders. The
service travels downtown to destina-
tions such as the courthouse, post
office, library, government offices
and businesses.

Last week, Jeanetie Babus, a
driver for “The Explorer” route, had
a handful of riders cn board, includ-
ing Witherspoon.

Witherspoon lives in Blacksburg
and said he does not drive anymore
because of a medical condition. Sa,
he uses Blacksburg Transit.

Lastweek,_he had an appointment
with an eye doctor in Christiansburg
and was using “The Explorer® route

Continuad on nact page

NRV Current, page 4, January 20, 2010

e bus gives me time ta think and rela,”

By the numbers

A report from Blacksburg Transit
Director Rebecca Martin breaks
down ridership for BT's three
rew Christiarsburg routes for
the first six weeks:

Go Anywherel: L119 riders
The service operates on a call-
ahead basis and takes residents
from their neighborhoods to any
location in Christiansburg.

Shopper Express: 1111 riders
The route transports riders
amourd the New River Valley
Mall, Walmart and cther shops in
the area.

The Explorer: 523 riders
The service travels downtown
to destinations such as the
courthouse, post affice, library,
govermment offices and
businessas,
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From previous page

to try to get back to the New River Valley
Mall, where he was then trving to connect
to a route to take him to Blacksburg.

Witherspoon couldn’t find a transit
connection, other than the call-ahead
route, to get from “The Explorer” route
to the mall. After getting off the bus, a
motorist who was driving toward the
mall offered Witherspoon a ride to the
mall 50 he could get a transit connection
to Blacksburg.

Also riding on the same bus as With-
erspoon was Rodney Quesenberry, 40,
of Christiansburg who was using the
service to get to downtown and to the
library. His vehicle is in need of repairs
so he was using transit to get around.

Quesenberry said he thinks the ser-
vice is good to have in town but sees
some areas where it could improve.

“I'm not sure if evervbody really
knows about it,” he said.

He said more advertising could get
the word out and he said he also thinks a
route should extend to the Christiansburg
Recreation Center, a suggestion that was
also mentioned by other riders that dav.

“All in all, T think this is good,” Que-
senberry said about the transit services
in town.

The transit expansion in the town
grew out of responses to a 2008 survey of

MATT GEMTRY | The Roanoke Times
Blacksburg Transit driver Jeanstte
Babus steers a bus down Main Street
in Christiansburg. Babus drives “The
Explorer” route, which travels to
downtown destinations.

residents. There were 3,777 people who
responded to the survey and a majority
of respondents indicated interest in the
transit system. The new routes that have
been developed for Christiansburg are
based on resident input from the sur-
Vey.

NRV Current, page 5, January 20, 2010
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Think Christiansburg! (Blog). October 10, 2008 — Town Council Notes.
http://www.thinkchristiansburg.com/confoundedinchristiansburg/oct-7-town-council-
notes.aspx
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Stipes, B. November 24, 2008. Get on the Bus Gus. Advance Christiansburg (blog). On-
line at:
http://www.advancechristiansburg.com/advancechristiansburg/2008/11/24/get-on-the-
bus-gus.html

Think Christiansburg! (Blog). April 9, 2009. Bus Service Recommendations.
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foolish.aspx

Think Christiansburg! (Blog). May 23, 2009. Town Bus Approved??
http://www.thinkchristiansburg.com/confoundedinchristiansburg/town-bus-

approved.aspx
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Christiansburg Bus Service: An Overview of Recommendations with Survey Highlights

April 7, 2009
Blacksburg Transit, a Department of the Town of Blacksburg

Document Purpose: This document outlines proposals for expanded service in the Town
of Christiansburg and highlights findings from the Christiansburg Bus Survey that
supports routing recommendations. The purpose of the survey was: 1) to ensure that the
public transit needs of citizens were met, by soliciting input from Christiansburg
residents, and 2) to administer a wide-reaching survey by U.S. Mail to get the word out
that expanded service was “Around the Corner” and that Blacksburg Transit is making
plans based on the input received. Six proposed routes are described.

Survey Administration: The 22-item survey was administered by the Virginia Tech
Center for Survey Research and focused on items involving destinations, travel patterns,
and scheduling, as well as demographic and preference information.

The citizens have called for expanded service within the Town of Christiansburg
and to better connect to other areas. Expansion of bus service has long, well-documented
support in the Town of Christiansburg Comprehensive Plan®, the Blacksburg-
Christiansburg-Montgomery Area Metropolitan Planning Organization (MPO)
Transportation 2030 Plan?, Town of Blacksburg Comprehensive 2046 Plan®, and other
specific plans for Blacksburg Transit, the New River Valley, and Virginia Tech.

These plans and the response by citizens justify increased service, so that more
people can enjoy the benefits of public transit, including saving money for citizens* and
having alternative public transportation that is safe® and energy efficient.®

Survey Demographics: As an overview of the results the following includes some
demographic information about the respondents:

1. 57% of respondents were female

2. Respondents ranged from 18 years to 65 or more years old.

3. 60% of respondents are married

4. For the number of people in the household, 49% are between 25-50 years old,
25% are under 16, and 25% are over 65 years old.
56% of respondents work full-time, 29% retired, 11% work part-time, 8% student
34% of households reported an annual income level of $40,000 or less
95% of respondents have a driver’s license

No o

! Town of Christiansburg Comprehensive Plan (2003). Available on-line at
http://www.christiansburg.org/DocumentView.asp?DID=68

2 Blacksburg/Christiansburg/Montgomery Area 2030 Transportation Plan (2005, November): Available on-
line at: http://www.montva.com/departments/mpo/downloads/bcmfinal2030techreport.pdf)

® Blacksburg 2006-2046 Comprehensive Plan. On-line: http://www.blacksburg.gov/Index.aspx?page=269

* Despite Dramatic Dip In Gas Prices, Public Transit Users Save Almost $9,000 Per Household Annually,
American Public Transportation Association, November 6, 2008.

® Distribution of Transportation Fatalities by Mode (Table 2-4), Bureau of Transportation Statistics. Sept. 5,
2007

® Public Transportation Reduces Greenhouse Gases and Conserves Energy. American Public Transportation
Association, February, 2008.
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Survey Highlights: The following includes some additional highlights of findings from

the survey:
1. An excellent survey response-rate was achieved’, with over 38% of households

responding (3,777 completed surveys). This represents at least 8,876 Town
residents, out of approximately 20,000 living in the Town.% °

The survey revealed that 58% of responses were from the central portion of the
Town, 31% percent were from households in the western portion, and 9% were
from the eastern portion. This indicates that all portions of the Town were
represented by the survey.

*  CownlowrneEancenls
Swi=ionl frea

Checlisfabur g, Vieginia
Rt Mot 40 So ok Dizwmizan Core Respoms

Figure 1. Map illustrating that 58% of surveys were from the Central Zone of Town

3. The survey revealed that 45% of respondents indicated shopping was the number

one activity that they would most likely use a bus for. Other activities included
concerts/sporting events (41%), errands and appointments (37%), transportation
to/from work (36%), and dining out (21%).

The top destinations near downtown were #1: Kroger/CVS, #7:
Downtown, and #11: the Library. The top destinations within and outside of
Town are:

" Kaplowitz, M.D., Hadlock, T. D., & Levine, R. 2004. “A Comparison of Web and Mail Survey Response

Rates.” Public Opinion Quarterly 68 (1):94-101. A 56-item 15-minute survey was mailed and had a

response rate of 31.5%; email surveys (with advance notification postcard) had a rate of 29.7%.

8Average household size is 2.35 people according to Christiansburg demographics information from

NationalRelocation.com. Calculations were based on 3,777 surveys.
® According to Christiansburg.org.
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Destinations within Town | Percent Destinations Outside Town | Percent
Kroger/CVS 10.8% Blacksburg 6%
Wal-Mart 10.3% VT 5%
Recreation Center 9.8% Radford 4%
NRV Mall 8.5% MR Hospital 3%
Spradlin Farms 8.3% Carilion Med. Ctr 3%
Lowe’s/K-Mart 7.7% Roanoke 3%
Downtown 7.4% Salem 2%
High School Area 7.3% CRC 2%
Arbor Drive Area 5.5%
Food Lion Area 5.1%
Library Area 4.7%
Motor Mile 4.5%
Cambria Area 4.1%
Wade's 3.1%
S. Christiansburg 2.7%
Middle School 2.5%
County Gov Ctr 2.4%

Additional interesting survey results included:

4.

For the survey item asking what is the longest reasonable walking time to get to a
bus stop, a total of 66% would walk 4 minutes or more to get to a stop. In
summary, 17% indicated 0-3 minutes, 28% indicated 4-5 minutes, 20% indicated
6-10 minutes, 8% indicated 11-15 minutes, and 10% indicated 15 or more
minutes.

60% of respondents indicated they were very likely or somewhat likely to use a
bus system in Christiansburg.

For daily commute, 40% of respondents commute to Blacksburg and 32%
commute within Christiansburg; 9% commute to Radford, 6% commute to
Roanoke, 4% commute to Salem, 2% commute to Dublin, and 1% commute to
Pulaski.

Households with incomes less than $40,000 are almost twice as likely to ride the
bus as compared to households with incomes greater than $40,000

Respondents that mentioned colleges included VT (49%), NRCC-NRV (17%),
RU (15%), NRCC-Dublin (10%), and VCOM (9%).

Top full-time employers included VT (18.6%), Montgomery County Public
Schools (4.9%), self-employed (3%), RU (2.4%), Moog (1.7%), Carilion (1.6%),
Volvo (1.5%), MR Hospital (1.4%), TOC (1.2%), Corning (1%), Stellar one (1%)

10. Important factors when deciding to ride the bus are safety (91%), on-time service

(89%), low bus fare (89%), convenient times (88%), save gas money (87%).

Current Service provided by Blacksburg Transit: Blacksburg Transit provides service
to 2.6 million riders annually, and serves the population dense portions of Blacksburg
with routes in Blacksburg and the Two Town Trolley (TTT) routes that connect towns.
The TTT-Blacksburg provides service between the Town of Blacksburg and the Town
Christiansburg with destinations in Christiansburg including two stops at the New River
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Valley Mall and Wal-Mart. The purpose of this route is to move riders between the two
towns and provides service for shopping and entertainment. Ridership is high with
average daily ridership for Monday-Thursday of approximately 150; Friday and Saturday
average daily ridership is between 500 and 600. Minor proposed changes for the TTT-
Blacksburg include adding service to the Arbor Drive area.

The TTT-Christiansburg provides hourly service between 12:45 and 6 p.m. from
the New River Valley Mall area to the Montgomery County Government Center at 755
Roanoke Street, Christiansburg. Daily ridership averages between 30 and 50 riders per
day; in contrast the average HOURLY rate on other routes is over 40 passengers PER
HOUR. Residents within the central core of the Town are not served well by this route
because it does not connect Christiansburg town neighborhoods, has limited hours, and
the route is lengthly (about a 1 hour loop). Further the route does not serve downtown
residents or downtown shopping areas, and has limited service to other Town zones.

Proposed New Routes

Three proposed routing zones include a north, central, and east zone, with 6
proposed routes to serve the Town. A new Christiansburg Downtown Loop is proposed to
replace the current TTT-Christiansburg route. This is a re-invented service, that is a self-
sustaining, independent bus route. It serves the majority of residents, and is based on both
the Town and regional comprehensive plans and the survey data. The focus on downtown
will enable riders to use the bus for shopping, errands, appointments, and access to
government facilities downtown from many nearby neighborhoods within Christiansburg.

The exact route will be determined after Town Council reviews our
recommendations. A proposed route would service the core of downtown. The route
assumes a 2-block buffer for minor deviations to pick up/drop off riders, and assumes a
10-minute walking buffer, since a total of 83% or_respondents would walk 4 minutes or
more to get to a stop.
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Figure 2. Proposed Christiansburg Downtown Loop

A Christiansburg Flex Route is a new concept, proposed to provide service within
all three zones of Christiansburg. A Flex route best serves an area such as Christiansburg
that has a relative low population density level. It is neighborhood-focused, connecting
neighborhood hubs to commercial hubs. The service is customer-driven, in that
customers call ahead 24-hours in advance to request service between hubs. The service is
also very flexible, allowing for future expansion, is affordable, and cost-effective.
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Figure 3. Proposed Flex Route and Service Area showing population destinations,
commercial and neighborhood hubs, and Town Routing zones

A Mall Commercial Circulator a new route proposed to provide service to link to
the other proposed BT routes including the Downtown Loop, Flex Route, as well as the
existing Two Town Trolley-Blacksburg (TTT-B) route. A minor change will be made to
facilitate smooth operations and connections between routes. The Mall Commercial
Circulator takes advantage of commercial hubs and provides frequent service (e.g., every
20 minutes) for customers. Other advantages include offering a safe way to cross the road
(Pepper’s Ferry and North Franklin), and connecting shopping areas such as the NRV
Mall, Wal-Mart, K-Mart, Spradlin Farms, and the Arbor Drive area (e.g., DMV, Super
Bowl, Post Office).
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Figure 4. Proposed Mall Commercial Mall Circulator

To accommodate commuting citizens within the Town of Christiansburg, and
those that commute daily to the Town of Blacksburg, two commuter routes are proposed.
Survey data revealed that on a daily basis, 40% of respondents commute to Blacksburg,
and 32% commute within Christiansburg. This would operate similar to a “van pool”
concept in that potential customers or a group of customers would contact BT and put in

a request for service to a particular employer or area where several employers are
grouped.

Serving Citizens

The purpose of expanded service is to better serve citizens within the Town of
Christiansburg. This document has included proposed routing with survey highlights.
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2008 Christiansburg Bus Survey

Administered By the Virginia Tech Center for Survey Research

The Town of Christiansburg is interested in ensuring that the public transit needs of the citizens of
Christiansburg are met. To assist the Town in achieving this goal, it is important that we receive
input from all Christiansburg residents. Please take a few minutes to complete this survey. Your
responses will be kept strictly confidential and will only be used for the purposes of public
transportation planning. Thank you for your help.

1. Please indicate how often you go to each of the destinations below.
Oh:S;iLZaSer 1-3 Times 1-3Times 4-7 Times Per
Month Per Month  Per Week Week

a. Arbor Drive Area (U.S. Post Office, DMV) O O O O
b.  Christiansburg High School Area O O O O
C.  Christiansburg Kroger/CVS Area O O O O
d. Christiansburg Recreation Center Area O O O O
e. Downtown Christiansburg Area (Post Office, Courthouse) O O O O
f. Lowe’s/K-Mart/Starbucks Area (Arbor View Plantation) O O O O
g. Montgomery County Government Center O O O O
h. New River Mall Area O O O O
i. Shelor Motor Mile Area (East Roanoke Street) O O O O
J- South Christiansburg Area (Summit Ridge Road) O O O O
k. Spradlin Farms Shopping Area (Target, Barnes & Nable) O O O O
Other Areas (Outside Christiansburg)

I.  Montgomery Regional Hospital Area O O O O
m. Other Blacksburg Locations (Not on VT Campus) O O O O
n.  Radford O a O a
0. Roanoke O a O a
P. Salem O O a O
g. Virginia Tech Campus O a a O
r. Virginia Tech Corporate Research Center (CRC) O O O O

2. Are there any other local areas not listed above that you go to on a regular basis? If so, please write the
location names and street names (if known) in the spaces provided below.
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3. How likely would you be to ride a bus to any of the locations listed in questions 1 and 2?

(Please Check One Response Option)

O Very likely

O Somewhat likely

O Somewhat unlikely
O Not at all likely

O Don’t know

4. For what activities below would you be most likely to use a bus?

5.

(Please Check All Response Options That Apply)

O Transportation to/from employment

O Transportation to/from school

O Errands and appointments (leaving from home)

O Errands and appointments (leaving from work/school)

O Dining out

O Social visits

O Shopping

O Family activities such as transportation to childcare or children’s school related activities

O Special local events such as concerts or sporting events

O Other activities (please specify any other activities: )

What do you consider to be the longest reasonable walking time from your home to the nearest bus
stop?

(Please Check One Response Option)

O Less than 2 minutes
O 2-3 Minutes

O 4-5 minutes

0 6-10 minutes

0 11 to 15 minutes

O More than 15 minutes
0 Don’t know

6. What is your experience with using a bus for transportation?

(Please Check All Response Options That Apply)

O | have never used a bus for transportation

O | have used the Blacksburg Transit (BT) bus for travel within Christiansburg

O | have used the Blacksburg Transit (BT) bus for travel within Blacksburg

O | have used the Blacksburg Transit (BT) bus for travel between Christiansburg and Blacksburg
O | have used the Smart Way bus to travel to or from Roanoke

O | have used another bus elsewhere
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7. What features do you feel are important to have at a bus stop?

(Please Check All Response Options That Apply)

O A bench for seating

O A covered shelter

O Bus schedule information

O Lighting

O Recycling can

O Sidewalks

O Trash can

O Other (please specify features you feel are important to have at a bus stop:
8. If a bus was available, please indicate below when you would be most likely to use it.

Monday  Tuesday Wednesday Thursday Friday  Saturday  Sunday
------------------------------ Please Check All Times That Apply----------------=----=--—---

a. (501 am. - 6:00 am. O O O O O ] m]
b. |6:01 am. - 7:00 am. O O O O ] m] m]
c. |7.01 am. - 800 am. O O O ] O O m]
d. [8:01 am. - 9:00 am. o o o o o o o
e. |19:01 am. - 10:00 a.m. O O O ] O O m]
f. ]10:01 am. - 11:00 a.m. o o o o o o o
g. (11:01 am. - 12:00 a.m. O O O O O O ]
h. |12:01 p.m. - 1:00 p.m. O O O O ] m] m]
i. [1:01 pm. - 2:.00 p.m. o O O o O O o
j. [201 pm. - 3:00 p.m. o O O o O O o
k. |3:01 p.m. - 4:00 p.m. O O O O ] m] m]
. [4:01 pm. - 500 p.m. o ! o o o o i
m. |5:01 p.m. - 6:00 p.m. o o o o o o o
n. |6:01 p.m. - 7:00 p.m. o o o o o i O
0. [7:01 p.m. - 8:00 p.m. o o o o o o i
p. 1801 p.m. - 9:00 p.m. ! o o o i o o
g. 19:01 p.m. - 10:00 p.m. ! o o o i o o
r. |110:01 p.m. - 11:00 p.m. o o o o o o i
s. |11:01 p.m. - 12:00 p.m. o o o o o o i
t. |12:.01 am. - 1:.00 a.m. O O O ] O O m]
u. |1:01 am. - 2:.00 am. O O O ] O O m]
v. (2201 am. - 3:.00 am. O O O ] O O m]
w. [3:01 am. - 4:00 am. O O O ] O O m]
X. |4:01 am. - 500 am. O O O ] O O m]
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9. Please indicate how important each of the factors below is when deciding to ride the bus.

Very Somewhat Somewhat Not at All
Important  Important Unimportant Important

Safety

|
|

Low bus fare

Save on gas money

Convenience of not having to drive or park vehicle

Bus service always on time

Bus service offered at times convenient to you

Avoiding traffic or having to drive in traffic

S|~ e[al[o[o[®

Helping environment by cutting down on vehicle use

i. Nice weather

Oo|o|o|(bo|oo|go|o|o|g
I o I o O O
I o o I o O O
Ooo|o|(bo|oo|go|o|o|a

J.  Other (specify factor(s): )

10. What is your current job and education status? This information will be used to identify areas for
potential bus stops and routes.

(Please Check All Response Options That Apply)

O Employed Full-time
Name of your employer:
Your employer’s street address or nearest intersection:
Name of the city/town where you are employed:
O Employed Part-time
Name of your employer:
Your employer’s street address:
Name of the city/town where you are employed:
O Currently taking classes or pursuing a college degree
Name of your school
Name of the city/town where you attend school
O Not Employed Currently

O Retired

11. How likely would you be to use a commuter parking lot (Park and Ride) where you would park and
then take a bus or shuttle for a daily trip?

(Please Check One Response Option)

O Very likely

O Somewhat likely

0O Somewhat unlikely
O Not at all likely

O Don’t know
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12. Please write the street name and general area where you would most like to see a commuter parking
lot (Park and Ride) located?

13. If a Christiansburg bus system was available in the next year, how likely would you be to use it?

(Please Check One Response Option)

O Very likely

O Somewhat likely

O Somewhat unlikely (please specify why: )
O Not at all likely (please specify why: )
O Don’t know

14. What types of assistance below would you use to ride the bus?

(Please Check All Response Options That Apply)

O Trip planning assistance

O Large print format schedules and bus information

O Physical assistance with getting on and off buses

O Getting on the bus with a mobility device such as a wheelchair

O Other special needs (please specify the type of other assistance needed: )
0 Would need no special type of assistance to ride the bus

15. Do you have a valid driver’s license now?
(Please Check One Response Option)

O Yes
O No
0 Don’t know

16. What gender are you?

(Please Check One Response Option)

O Female
0O Male

17. What is your current age?
(Please Check One Response Option)

O 18-24 years of age
0 25-34 years of age
0 35-44 years of age
0 45-54 years of age
0 55-64 years of age
O 65 years of age or older
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18. What is your current marital status?

(Please Check One Response Option)

O Single, Never Married
O Divorced, Separated
O Widowed

O Married

19. How many people in your household are in each of the age categories below?

Please write the total number of people (including you) beside each category and leave the space

blank if there are no people in your household in that age category.

____Under 16 years of age
__Age 16-24

_ Age 25-50
_Age51-65
___Overage 65

20. What was your total household income last year (2007) before taxes?

(Please Check One Response Option)

O Less than $11,000.00

0 $11,000.00 to $20,000.00

0 $21,000.00 to $40,000.00

0 $41,000.00 to $60,000.00

0 $61,000.00 to $80,000.00

0 $81,000.00 to $100,000.00
0 $101,000.00 to $120,000.00
O More than $120,000.00

21. What is your current housing status?
(Please Check One Response Option)

O Own or buying a home
O Rent a home or apartment
O Other housing arrangement (Please specify arrangement:

22. What could the Town of Christiansburg do to improve bus service?

Thank you for your help with our study.

Please return your survey today for a chance to win one of ten prizes from local businesses.
Return your completed survey in the envelope provided or to:

The Virginia Tech Center for Survey Research, 207 W. Roanoke St., Blacksburg, VA 24061
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